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BBEJIEHHUE

YnpaBlieHUE NEPCOHAIOM MPHU3HACTCS OJHOW M3 Hauboyiee BaKHBIX chep
YKU3HW TMPEANPUATHS, CIOCOOHON MHOTOKPATHO MOBBICUTH €€ 3((EKTHUBHOCTB, a
CaMO TIOHATHE «YMPABJIECHUE MEPCOHATOM» PACCMATPUBACTCS B JOCTATOYHO
HIMPOKOM  JIAAMA30HE. OT 3KOHOMMKO-CTATUCTUYECKOrO0 110  (UIOCOPCKO-
IICHXOJIOTHYECKOTO. @@,

Cucrema  ympaBlICHHMS ~ NEPCOHAIOM  O0ECTeuMBacT Henpepknaﬂoe
COBEPIICHCTBOBAHME METOJIOB padOThI C KapaMH M HCIIOJIb30BAHHEM g@cmmeﬂun
OTCUYECTBEHHOH U 3apyOeKHOM HAyKH, HAMITy4lIETO npongBOJ:[CTBea'ﬁoro OTIbITA.

CymHOCTh ympaBi€HUs TEPCOHAJIOM, BKIIKOYAs Hagrﬁﬂblx paOOTHUKOB,
padoToaarencii U APyrux BIAJEIBLUER MPEANPUATHS 3aKJgo§§éleTc;1 B YCTAHOBJICHUU
OPraHU3aLMOHHO-3KOHOMHYECKUX, COLMAIIbHO- ncpgp%omqecmx U MPaBOBBIX
OTHOILICHUH CYOBEKTa U OOBEKTA YIPABJICHUSL. %%CHOBG ATUX OTHOLICHUH JIEKAT
OPUHLHAIBI, METOABI M (OPMBI Bogneucﬁm HA WHTEPECHI, TMOBEICHUE U
JEATENBHOCTh PAOOTHUKOB B LIEJISIX MaK,g@ﬁ/ranbﬂoro WCIIONIb30BaHus UX.[25,¢.89]

B ycnoBusix pbIHOYHOIA 31«3&‘8MHKH B HalIEH cTpaHe 0co00€ 3HAYCHUE
OpPUOOPETAOT  BOMPOCHI npq@rqecmro NPUMECHEHUST COBPEMEHHBIX (hopM
yIpaBIeHUS HepCOHaJIOM gggsonﬂ}onmx MOBBICUTH COLHATBHO-3KOHOMHYECKYIO
5} (HEKTHBHOCTE JHO6ORQ~°HPOI/I3BOI[CTB&

Yenex pa6@:ﬁ>1 npeanpustas (OpraHu3anuu, (QUpPMBI) 00ECIEYHBAKOT
pabOTHHKM, %ﬁ;ﬂﬂe HA HeM. HMIMEHHO MO3TOMY COBpEMEHHAs KOHLICTILUS
ynpaBneIg@ OPEANPUATHEM TPEANOJIaracT BbIACICHUE W3 OOJIBLIOr0 4YHCa

yHK‘@OHaﬂbHHX cep yNnpaBICHUYECKON NEATENBHOCTH TOW, KOTOPAs CBA3aHA C
yg‘ﬁ’aBneHHeM KaJpPOBOH  COCTABJSIFOIICH  MPOM3BOACTBA -  NEPCOHAIOM
PEINPUSITHS.

AKTYyaJIBHOCTb TEMBI JUILUIOMHON PaboThl « OKOHOMHUKO-ITPABOBBIE aCMEKTHI
COBEPIICHCTBOBAHUS ~ CUCTEMBI  YNPABICHUS  NEPCOHATIOM»  OOBICHSACTCS
YCIIOBUSIMU  KECTKOM KOHKYPEHLIMHM HA PBIHKE aBTOTPAHCIIOPTHBIX YCHYT,

HEOOXOIUMOT0 00€CNeUYEeHUs] KOHKYPEHTOCTOCOOHOCTH (upMbl. M3BECTHO, 4TO
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BO)XHEWIIAS COCTABJSIONIass KOHKYPEHTOCTIOCOOHOCTH HAMpsIMyI0 3aBUCUT W
o0ecneunBacTCs MEPCOHATIOM (PUPMBI U CHCTEMO# YIIPaBICHUS TICPCOHATIOM.
Llenbto wWcclemoBaHWS B AWTUIOMHOM pa0oTe SBISETCS HCCICIOBAHUE
HYKOHOMHUKO-TTPABOBBIX ACTIEKTOB CUCTEMBI YIIPABJICHUS TIEPCOHATIOM M pa3padboTKa
peKOMEHIanMii TO €€  COBEpIICHCTBOBAHMIO B c(epe TIpy30MmaccakupCKux

nepeBo30k Ha nmpumepe OO0 « ABTOTpaHCKAIHIAY .

ol
JInst JOCTWKEHMS LIEAM MCCIICNOBAHUS MPEICTABISETCS 1EIeco00paghbiM
PELINTD CIEAYIOLINE 3a1aUH: «13’\,
1) PackpbiTb TEOPETUYECKUE  OCHOBHI, Kaca}omuecyl&éxﬁ?npaBneHm
NEPCOHATIOM OpTraHU3al|H. &Q’

2) TlpoananuaupoBaTh ACUCTBYIOUIYIO CUCTEMY ynpagﬁioeﬂm MEPCOHAJIOM B
OOO «ABTOTpaHCKAIHIAY. Qo"’

3) Pazpaborare pexkOMEHIAUUU | Meponpp%@m 10 COBEPLICHCTBOBAHUIO
CUCTEMBI yIpaBjicHus nepconasiom B8 OO0 «A]g‘pr&lHCKMH»

OOBEKT HUCCNENOBAHUS - O6meCTB{gé‘c OrpaHUYEHHONH OTBETCTBEHHOCTHIO

S
«ABTOTpaHCKAJTHIDY. o&’é
[Ipenmer wuccnenoBaHus iéé’pFaHI/ISa]_II/IH ynpaeienus nepconaiom OO0
. &
«ABTOTPaHCKAIUIDY. P
O

MeTton HccneJ:[OBaIiIﬁ cOop, 00001IEHHE U CUCTEMATU3ALKs MHPOPMALH,
aHaM3, Q)opManmoB@h?ioe NPEICTaBICHHE.

HCCHGI[}’G@VB IUIIOMHOM paboTe mpobaemMa yIpaBieHUs MEPCOHATIOM Ha
npennpnﬂmq@% COBPEMEHHBIX YCIOBHUSX IIMPOKO pPacCMaTPUBACTCS TaKHUMHU
poccnn%ﬁ\m apropamu, kak bensukmii H.I1., KubGanos A.f., CrapoOuHCckuid
2B Q‘ﬁ(opmyHOB H.B., bazaposa T.1O., Epemuna b.JI., Bechun P.B., ['myGokuii
@&B , bopucenu U. B., 3aiinesa T.B., 3y6 A.'T., Pomanora O. C., Tebekun A.
B., lllenenenko I'. M., a Taxoke MTHOCTPAHHBIMHU YUYEHBIMU Kak CTpaycCMEHOM
JUOK., ®unensmanom [ H.

JloctatouHass 00€CNEYEHHOCTh NPECANPUATANA  HY>KHBIMH  TPYAOBBIMHU
pecypcaMu, WX  PAlMOHAIBHOE  KMCMOJb30BAHWE,  BBICOKMH  yYPOBEHBb

MPOU3BOAUTEIIBHOCTH TPY/Ia UMEIOT OOJIbIIOE 3HAYEHUE ISl YBEMYCHUSI 00BEMOB
4



OPOAYKIMU W TOBbILEHUS 3(PPEKTUBHOCTH MNPOM3BOJACTBA. B wacTHOCTH, OT
00ECIIEYCHHOCTH TMPEANPUATUS TPYAOBBIMU pecypcaMu M A(PPEKTUBHOCTH WX
UCIOJIb30BaHUSl 3aBUCIT OOBEM M CBOECBPEMEHHOCTH BBINOJHEHMS BCEX PadoT,
3((PEKTHBHOCTH UCTIOIB30BAHUS 00OPYIOBAHUS, MALLIWH, MEXaHU3MOB.

Pabora congepxut BBeAcHHE (0OOCHOBAHHUE AKTYATBHOCTH U30PAHHOMN TEMBI,
NIOCTAHOBKA LEJeH M 3aJauM MCCIENOBAHMS), OCHOBHYK YacTh, 3AIUTIOYEHAE

(comepailiee BBIBOJBI M MPEIJIOKEHMS), a TAKXKE CIUCOK I/ICHOHBSOB@IX
o\,

&

B nepBoii rmaBe aumioMHOR paboThl pacKkphiTa CyH_IHOCTB,&%Q)?[ep)KaHI/Ie "

HCTOYHHUKOB W IIPUJIOKCHUSL.

KOHIIETIIMS CUCTEMBI YIPABICHUS TIEPCOHAIIOM, OTPAKCHBI geagi/nnpy}omue ee

O

HOPMATHUBHO-IIPABOBLIC 1 MCTOAUYCCKNC HOPMEIL. Q,Q’

Bropas riaBa npeacTaBisSeT aHaAU3 I[GI‘/'ICTByIOQIgég CHCTEMbI YMPABJICHUS

TIEPCOHANIOM B HCCIIEAYEMOii OpraHN3aIHN. ‘D&A’
B TpeTheil ThaBe MPHBOIATCS pexo%ebﬁnaunn 0 COBEPIICHCTBOBAHHIO
¢
CHCTEMBI YIPABJIEHHUS TEPCOHATIOM. &
S
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1 TEOPETUYECKHWE OCHOBEI YIIPABJIEHUS ITEPCOHAJIOM
OPI"AHU3ALINMU

1.1 Ilepconan kak 0OBEKT ypaBICHUS

YCKOpEHHE  HAYYHO-TEXHHYECCKOTO W COLUMAIBHO-3KOHOMHWYECKOTO
porpecca, YCI0KHEHUE TPOU3BOACTBCHHBIX W MEAIMYHOCTHBIX OTHOIII .g.“ﬁfi
OKa3aJM BO3JciCTBHE HA (POPMHUPOBAHHE HA OCHOBE MPOLIECCOB npamgﬁ?ecmu
JEATEIIBHOCTH 10 YITPABICHUIO KAIPAMU HAYKH YIIPABJICHUS nepCOHaJW

YhpasicHU€E MEPCOHATIOM — HAYKA, 3apOAMBIIAsACS B KOHHGQ&TX B. B CIIIA,
a paHee pa3BUBABLIASACS B pPaMKax JAPYIMX HAYK (ncnxono@% M COLMOJIOTUH,
DKOHOMHKH, SKOHOMUKH  TPEANPUSTHSA, opraﬂma@ymHHoro MTOBE/ICHMS,
KOH(DJIUKTOJIOTMK, JKOHOMHMKM Tpyda). B C%%%BI/ITI/IG JAHHON HayKH
OPOXOJUJIO B pycie  OUXEBUOPUCTCKOIO Q,QPIOI[XOI[a U BBIJICICHUE B
CaMOCTOATEIbHYH0 00J1aCTh 3HAHUS 3a13epmvg&3’cr> K 1960-m rT. [17,¢.127]

[Tepconan (ot nat. personalis — @/I‘{HHI/I») NPEACTABIISIET COOON JIMYHBIH
COCTaB OpraHU3alMid, BKn}oqa}omﬁH BCEX HACMHBIX pabouMx, a TaKKe

P
paboTarommx COOCTBEHHUKOB H‘fbmaﬂenbues.

(3&
TPY HOBLIE PECYPCEI

YEJTTOBEUYECKHE PECYPCBI

Pucynok 1 - O0bekT kaapoBoit noautuku [15,¢.147]



CyllecTBYET HEKOTOPOE OTIIMYHME B CXOJHBIX M MOAYAC B3aUMO3aAMEHSIEMBIX
NOHATUSX «KaApe» M «nepcoHa».(Puc.1) OOblUHO MOA KaapamMu MOHUMAKOT
COBOKYNIHOCTh ~ PAa0OTHMKOB  NOPEANPHUATHS,  KOTOpas  XapaKTepU3yeTcs
npO(PEeCCUOHATTEHO-KBATM(PUKAITMOHHOM, COIUATbHO-TICUXOJIOTMYECKOM, MOIOBOM,
BO3PaCTHOM M JPYTMMH CTPYKTYPHBIMH COCTaBisirommMu. K Kazpam OTHOCAT
TOJIbKO PAOOTHHKOB, KOTOpbIE 00JagatoT MPOPeCCHOHANBHON CHOCO6HOCTBIO‘$§
TPYAY, UMEIOT CIEUHAATBHYIO MOATOTOBKY. é&@‘

B 1O Bpems kak TpyIOBOW MOTEHUMAT OOBEAMHSAET BCEX pan\l“HI/IKOB
o0nagaronmx CHnOCOOHOCTHIO K TPYyAy, YHMCIEHHOCThb prnosor%%OTeHuHana
OOnblIE  YUCIIEHHOCTH KaApOB HA Ty  YacTh, KOT%pgﬂ COCTaBJISIET
HEKBATM (DULIUPOBAHHBIX U MAIIOKBATIN (DU POBAHHBIX pa603,§1911<013.

[lepconan - 23TO, NpPEXKAE BCEro, JIKOAU cgo«’vcnommM KOMILJIEKCOM
VHAMBHUIYAIbHBIX KAYECTB, CPEAN KOTOPBIX couna@o-ncnxonomqecme UTPAOT
IJIABHYKO POJIb, 3TO YacCTh BKOHOMI/I‘IGCKOFOQ:g& WHHOBALIMOHHOTO TMPOCTPAHCTBA
OPEINPUITHS, B KOTOPOM PaauKalbHbIE p‘gﬁoqﬂme npeoOpa3oBaHusl TOKHBI HE
TOJIBKO LIEJICHANPABIICHHO az[cop6npo®§Tbc;1 (BIOUTBIBATHCS BHYTPb YKU3HECHHOM
Cpelbl MPEANPUATUS U aJ:[aHTHpogéﬂrbc;I B HEH), HO U PUHOCHTH OKUIACMBIE OT
HUX Pe3yabTarhl. [28,c.64] H@rOMy [IEPEAOBBIE NPEANPUATHS PYKOBOACTBYOTCA
¢dunocodueii npeBocxo%cé‘iaa YEJIOBEYECKAX PECYPCOB HAJ JPYIMMH BHIAMHU
PECYPCOB, cnpaBeJ:[@%o CUMTast, YTO OCHOBHOM TOTEHUMAN YCICIIHON
JESATELHOCTH ‘@&‘;{ﬁcmy}omnx CYOBEKTOB 3aKJIFOUEH B NEPCOHANE, €ro
KBaan)HKaLg@oH NPEIAHHOCTH UHTEPECAM MPEANPUSTHS.

ng%OHan gapiseTcss  Oonee  IMPOKMM  TIOHSTHEM,  OPraHUYECKH
BKHI—@Ia}omHM NOHITHE «KaJApPb», MO3TOMY MPEAMETOM YIPABJICHHUS MEPCOHATIOM
ﬁ@ICTynaIOT NEPCOHAI U OTHOILICHUST PAaOOTHHUKOB B MPOLECCE MPOU3BOACTBA C
TOYKH 3PEHUS HAMOOJIEE TOJHOTO U 3PPEKTUBHOTO PA3BUTHS W MCIIOIB30BAHUS HX
noTeHIUana B (PYHKIMOHMPOBAHWHM MPOU3BOJACTBEHHBIX CHUCTEM, TOCTHXKEHUS
uenei opranmnzanud. [30,¢.95]

UHCNEHHOCTh MEPCOHANA  ONPEACHSEeTCS  XapakTepoMm, MacmTabaMH,

CJIO’)KHOCTBIO, TPYJOEMKOCTBHIO MPOLECCOB, CTENEHBbIO aBTOMATH3ALMU. OTH
7



(akTOppl  3a7al0T  HOPMATUMBHYK  (IJJAHOBYKO)  BenuumHy.  CrnmMcovHas
(pakTHUECKas) YUCIECHHOCTh MPEACTABISAET COOOH YMCIO COTPYIHUKOB, KOTOPHIE
o(punmanbHO padoTaOT B OpraHu3aliy B TaHHbIIE MOMEHT. B cocTaBe cruco4HOi
YUCJICHHOCTU BBIJCISIOT TPU KATEropuu paOOTHUKOB. MOCTOSIHHBIC, MPUHSTHIC B
OpraHu3aluio OECCPOYHO WM HA CPOK OOJIEE OJHOTO roa;, BPEMEHHBIC, PUHSTHIE
HA CPOK JI0 2 MECSIIEB UM JUTsl 3aMEIICHUs] OTCYTCTBYIOLIETO Jinlia - a0 4 MeCALER;

CE30HHBIC, TPUHATHIE Ha paboTy, HOCSIIYH CE30HHBINM XapakTep, Ha CPOK 6

o\,
&
He BxkirouaroTcs B CIIMCOYHYIO YMCJICHHOCTL H OTHOCHTCH@%’*%&6OTHI/IK3M

MCCAICB.

HCCITMCOYHOI'O0 COCTaBa BHCIIHUC COBMCCTUTCIIM. JIHMIIA, H@%HGI'IGHHBIG JUIA
Q

pPa3oBbIX W CHOCHMAIBHBIX PA0OT, padoTarolmme Ha OCHQ]& JIOTOBOPOB, JIMIA,

HaIpaBJICHHbIC HA y4eOy C OTPHIBOM OT MPOM3BOJICTBA <1451?3’qua}0IﬂI/Ie CTUTIEHUIO
3a CUET MPEANPUATHS, U AP. ‘D&A’

CnucovHas YMCIEHHOCTh MEPCOHAIA ex%%ﬁi?éBHO YUHUTHIBACTCS B TAOETBHBIX
3aMuCsAX, B KOTOPBIX OTMEYAKOTCS BCE g%OTHI/IKI/I, KaK MPUCYTCTBYIOIIME HA
paboTe (sBOYHAs YHUCIEHHOCTH), Talb‘% OTCYTCTBYIOIIMUE MO TEM WU HHBIM
MpUYMHAM, TO €CTh 00I1as CyMMa 0K 1 HEABOK Ha paboTy. [25,¢.110]

Cnucounas chneHHoc@ MEPCOHANIA MOXKET PACCMATPUBATHCS HE TOJBKO
KaK MOMEHTHAsI, HO U KaK mﬁeJ:[H;m BEJIMYMHA 34 IEPUOJT (MECSIII, KBapTaJl, TOJ).

PacnpeneneHI/IQﬁ?fepCOHana OTpPaKaeTCs, MPEKIAEC BCETO, MO YYACTHIO B
OCHOBHBIX BI/II[g{DVI[eHTeHBHOCTI/I opraHu3anuu. Tak, BBIAECISIETCS MNEPCOHAN
OCHOBHBIX Bg{gos JECATENIBHOCTUA (MHAYE, MPOW3BOJACTBEHHBIN). K HeMy OTHOCAT
1L, pa@g‘r‘ammux B OCHOBHBIX M BCIIOMOTATENbHBIX MOAPA3ACICHUSIX, B anapare
ynp@ﬂeﬂm 3QHATBHIX CO3JAHUEM MPOAYKIMHU, YCIAYT WIH OOCITYKUBAIOIIUX ITH
ﬁ@oueccm B oTaenbHY0 CcaMOCTOATENBHYK) TPYHIY BBIACISIOT NEPCOHAN
HEOCHOBHBIX BUJIOB ACITEIBHOCTH (MHAYE, HEMPOU3BOACTBEHHBIH ). K HUM OTHOCAT
PaOOTHUKOB SKUJIMIIIHO-KOMMYHAIBHOTO XO3SiCTBA, MOAPA3ACACHUN COLMATBHOMN
cepnl (0a3bl OTABIXA, NEHTPHl OOYYECHMS, JCTCKUE JOUIKOJBHBIC YUPEKIACHUS,

3IPABOYHKTEl M JPYTHE COMYTCTBYIOIIME YUYPEKIACHHS, COCTOSALIME Ha OanaHce

OPEINPUITHS).



B nedarenbHOCTM paboumx mnpeoOiamact A0S (PU3HYECKOro TpyJa, OHH
HEMOCPEJICTBEHHO CO3Jal0T MaTEPUAIBHBIE [IEHHOCTH WJIM OKa3bIBAKOT YCIYTH
MPOU3BOACTBEHHONO  xapaktepa.  [IpuHATO  pa3nuuaTth  OCHOBHBIX M
BCIIOMOTaTe/IbHbIX padounx. OCHOBHbIE padoyMe 3aHATHI B TEXHOJOTMUYECKHUX
nporeccax, M3MEHSIoUMX (popmy, CTPYKTYpy, CBOMCTBA mpeaMera Tpyaa, B
pesyibTaTe  M€ro  CO3JAIOTCA  MATCPHAbHBIC  MPOAYKTEL WM yCIYIW.
Bcnomorarenbabie paboune CBs3aHbl ¢ 00CTY)KUBAHUEM 000PYI0BaHUS U pa@é‘nx
MECT, COCPEAOTOYECHBI BO BCIOMOTATENBHBIX MMOIPA3ACICHUIX (p%MBHTHHX,
WHCTPYMEHTAJILHBIX, TPAHCMOPTHBIX, CKIaACKHX). K pa60‘{I/IM&@9HOCI/ITCH u
MaAummid  OOCTY>KMBAIOIIUA MEPCOHAN, 3aHATHIA B OCHO@M OKazaHuem
HECBSI3aHHBIX € OCHOBHOW JEATEIBHOCTBIO YCIYT, - QﬁgOpHI/IKI/I, KYPbEPHI,
yOOPIIMKHA HEMPOU3BOACTBEHHBIX TIOMEIICHU. 4»0“

Cayxamme  OCYIIECTBISIOT opraHH3aug§’ NESITEIbHOCTA  JIFOJIEH,
YVIOPABJICHUE TPOU3BOJICTBOM, aJ:[MHHHCTpaTI/JBBho XO3HCTBCHHBIE, (PUHAHCOBO-
OyXrajtepckue, OpUINIECKHE, I/ICCHGI[OB&@G?IBCKI/IG U Ipyrue QyHKIHH.

Cnykamux OTHOCST K HPO@\CCI/IOH&HBHOI/I IPYIIE JIMI, 3aHSATHIX
MPEUMYIIIECTBEHHO yMCTBeHHEgﬁ UHTCIJICKTYabHEIM ~ TpyAoM.  OHu
OOBEAVHSIOTCS B HeCKon@ﬁo NOATPYII:  PYKOBOJAUTENH,  CICIHHUAIIACTEI,
TEXHUYECKUE UCTIOJTHUTE m“’

PyKOBOJ:[I/ITenI/I@%’cymeCTBMIOT GyHkumu oOuiero ynpaesiaeHus. OHuU
oOnagaror mpn%ﬁECKHM MPaBOM TMPUHATHS PEIICHWH, UMEIOT B TOTYMHEHUHU
TPYyTHUX pa6@gm<os PykoBoauTeneil ycCIIOBHO pa3ieisiOT Ha TPU YPOBHS:
Bblcmm%ﬁpymsoncmo opraHu3anueid B 1EJIOM), CPEeIHUN (BO3IJIABJISIFOT
OCH@%He CTPYKTYPHBIC MOJAPA3ACICHHUS), HU30BOU (padoTatOT HEMOCPEACTBEHHO
@chonﬂnTenﬂMH) K pykoBOaMTENSIM OTHOCAT TAaKXKE WX 3aMECTUTENEH W
[JIABHBIX CHEUAIUCTOB. B COBOKYMHOCTH OHU 00pa3yroT aaMuHucTpaiuto. Kpome
TOTO, TIPUHATO BBIACHATH JIMHEHHBIX PYKOBOAUTENEH, OTBCHANOIINX 34 TIPUHATHE
peleHuit o BceM (YHKIMSAM YTpaBiICHUs, U (YHKIIMOHAIBHBIX PYKOBOJIUTENCH,

pean3yIOMIMX OTACAbHbIE (PYHKIMU yrpasieHus. [14,¢.91]



Crnenmanuctbl pa3Horo Mpoguiist SBJISIOTCS HAMOOJEE MHOTOYMCICHHOW
noArpynnoi cnyxammx. OHU TOAPA3JENAIOTCI Ha CHEHUATUCTOB-UHKEHEPOB,
PE3YJIbTATOM JEATENBHOCTH KOTOPBIX SIBJISICTCS KOHCTPYKTOPCKO-
TEXHOJIOTHYECKAS UM MTPOEKTHAsI MH(POpMalus B 00J1aCTH TEXHUKHA U TEXHOJIOTUX
MPOU3BOJCTBA (TEXHOJOTH, KOHCTPYKTOPBI, TPOCKTUPOBIIMKKN, MEXAHUKHA U JP.),
Ha (PYHKIMOHAJBHBIX CHCHHATUCTOB YIPABICHUS, PE3YJIbTaTOM AEATENBHOCTH

KOTOPBIX SIBIISIETCS yIpaBieHUecKkas uHpopmanus (OyXrajirepsl, 3K0How;{¢$$bl,
o\,

&

HakoHnen, noarpynmny TEXHUYECKHX HMCIOJTHUTENCH COCTaBJIH@&' CITy>Kallye

pedepeHThl, (UHAHCUCTHI, MAPKETOJIOTH U JP.).

(MAIIMHUCTKH, OMEPATOPBI, KYPbEPHI, APXMBAPUYCHI W P & BBITIOJTHSFOLLUE
BCIIOMOTaTe/IbHbIE ~ pabOThl B YIPaABICHYECKOM Hzpbuecce CO3/IaHuE,
TUPKUPOBAHKE, MIEpEaady, MpeoOpa3oBaHue, xpaHeHI/ggh&:ﬁbopMauHH

OcHOBaHMEM TSI OTHECEHHUS JIFOAEH K TON _@/I WHOM Tpymnie (KaTeropun)
ABISAETCS 3aHUMaeMas JIOJDKHOCTb, TO €CThy¥ITaTHas eIMHHMIA OpraHHU3alku
(TEpBUYHBIA 3JEMEHT B CTPYKTYPE yn,@gnemm), KOTOpasi ONPEHENSAETC B
COOTBETCTBUM C  CIHHBIM Tapﬂ(&\O-KBaHI/I(bI/IKaHI/IOHHBIM CHPaBOYHUKOM
npodeccuit pabounx u I[OH)KHOCT&ﬁoCHyX(aH_II/IX.

[Tepconan opraHI/I3auHI@&rpyKTypHpOBaTb CJIEIYIOIIAM 00pa3oM.

OpraHH3auH0HHa;{ &prKTypa - 3TO COCTaB M COMOAYMHEHHOCTH
B3AMMOCBSI3aHHBIX &q@f{bes B YNPAaBJICHWHM, KOTOPbHIC BKIIOYAKOT amnmnapar
VIPaBJICHUS U H&QﬁgBOI{CTBeHHHe noapasaeneHus. [15]

CDyHKLg&ooHaanaﬂ CTPYKTypa OTPaXaeT PA3ACICHUE YIPABICHUYECKUX
@yHKHH@%e)KI[y PYKOBOJACTBOM M OTACIBHBIME ToOApazAcicHusMu. OyHKuums
ynp@qeﬂm NPEACTaBIsET COOOM YacTh MPOLEcca YIPABICHUS, BbIICICHHYIO MO
(ﬁpeneneHHOMy NpU3HaKy (KauyecTBO, TPyA W 3apiiata, y4eT u T. J1.). OObIYHO
BBIAEISIFOT OT 10 10 25 QyHKIMHA.

PoneBasi cTpykTypa XapakTepu3yeT KOJUIEKTUB MO YYaCTHIO B TBOPYECKOM
MPOLECCE HA MPOU3BOJCTBE, MO0 KOMMYHUKALMOHHBIM M TOBEAECHYECKUM POJISIM.
TBOpUECKUE POJIA CBOMCTBEHHBI SHTY3MACTaM, U300pETATENSIM U OPraHu3aropam,

XaPAKTEPU3YIOT AKTUBHYIO MO3WIMI0 B PEHICHUM MPOOJIEMHBIX CHUTyallud, B
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NOWCKE AJIbTEPHATUBHBIX pEUICHUNA (IreHEepaTopel HICH, SPYIWThI, KPHTHKH).
KOMMYHHMKAIIMOHHBIE POJIM ONPEACTSAIOT COACPKAHUE M CTENCHb Y4YacTHs B
WH(POPMALIMOHHOM ~ TPOLECCE, B3aMMOACHCTBME B OOMEHEe WH(pOpPMAaLKCH.
Beraensior  nmaepoB,  CBA3HBIX, KoopaumHatopoB. [loBeneHueckue — poswm
XapaKTEPU3YOT THUIMOBBIE TICUXOJIOTMYECKME MOJEIM TOBEICHUS JOACH Ha
OPOU3BOJACTBE, B OBITY, Ha OTABIXE, B KOH(IMKTHBIX CHTyalUsX (OHTI/IMI/I%L
HUTHJIUCT, KOH(POPMHUCT, KISY3HUK U JP. ). &

ConmasibHasi CTPYKTypa XapaKTepU3yeT TPYJAOBON KOJUIEKTHB npgg}[pmmﬂ
KaK COBOKYNHOCTb TPyl MO MOJdy, BO3pPAacTy, HAlMOHATBHOMY HOOSHHaanOMy
COCTaBaM, YPOBHIO 00Pa30BaHMsl, CEMEHHOMY MOJIOKEHUIO. &Q’

[llratHast CTpPyKTypa ONPEAETseT KoaneCTBeH%&onpoq)eccpIOHaanHﬁ
COCTaB NEPCOHAJIA, COCTAB MOJAPA3ACICHUN U Hepqug}s JOJKHOCTEH, pa3Mepbl
omJiaTel TpyaAa U PoH 3apabOTHOM TUIAThI pa60THI/I‘§&.

[lepcoHan HaxoAMTCS B TMOCTOSSHHOM &ﬁglceﬂnu BCJICICTBHE MMpHEMA HA
paboTy OJHHUX M YBOJHHEHUS J:[pymxbgﬁﬁa%THHKOB [Tponiecc 0OHOBNEHUS
KOJUIEKTUBA HA3bIBACTCS CMGHHGMOCT@S (0b6opoTrom) KanpoB. BrIObITHE MOXKET
OBITE  OOYCITOBJICHO 06LeKTHBHkﬁ$IH U CyOBEKTMBHBIMM NPUYMHAMM, CPEAH
KOTOPBIX Pa3iuyaror 6H0nor1/g&01<ne (YXyIUIeHue 310POBbsl ), MPOU3BOACTBEHHBIE
(COKpallCHUE IITATOB), o?SuHa.HLHHe (HACTYIUICHUE TEHCHOHHOIO BO3pacTa),
JUYHbIC (CEMEUHBIE @@éTO;{TeHLCTBa) roCyJapCTBEHHBIC (MPU3BIB HA BOCHHYIO
CIyk0Y). &\‘5‘”

OJ:[HaK@’a B LEJOM  TMOBBIMICHHBI  O0OOPOT  KAApOB  CHMYKAET
yKOMHH%K?OBaHHOCTB paboynx  MECT  HCIOJHHUTEISMHM,  OTBJICKAET  OT
06;13@11H00Ten BBICOKOKBAJIM(PULIIMPOBAHHBIX CHENUAIMCTOB ISl TTOMOIIA HOBBIM
éBprJ:[HHKaM HApyLIAeT MOPAJIBHO-TICUXOJOTMYECKUA KIMMAT B KOJIJICKTHBE,
BBI3bIBAET JKOHOMHWYECKME NOTEpH. [l03TOMY B CTAaTUCTHKE WCHOJB3YIOTCS
MHOTOYHCJICHHBIE A0COJIFOTHBIE W OTHOCHTENIBHBIC TMOKa3areau o0opoTa Io
OPUEMY U BBIOBITHIO KapoB. [16,c.74-75]

HanGonpmmii npakTHYECKWH WHTEPEC MPEACTABISET TEKYYECThb KaapOB,

KOTOpasa CBA3aHa € CY6BGKTI/IBHBIMI/I IIpuiInHaMH. YBOJIbBHCHHUCM COTPYAHHKaA I10
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COOCTBEHHOMY JKEJIAHHIO, 4 TAKXKE MO MHULMATUBE aJAMUHUCTpanuu. CUATACTCH,
YTO HOPMAIBbHAS TEKYYECTh KaAPOB COCTaBISAET A0 5% B roA. [IBMKEHHE KaapOB
OTpakaercs B OajlaHCe, KOTOPBIA COAEPYKUT JAHHBIE O YACICHHOCTH PAOOTHUKOB
HA HAYAJl0 M KOHEIl MEPUOJa, YMCIE MOCTYNMBIIMX M BBIOBIBIIMX 32 MEPUOJ
(KBapTajl, roA) MO CHEHUAIBHOCTAM, MpodecchsM, KaTeropusM, HCTOYHHUKAM

OPUOBITHS X TPUYMHAM YXO/A. &

JIBm)keHHE TepcoHalia XapaKTepru3yeTcs: a0COMIOTHBIMM 1 OTHochenbgé;m
\,
&
&
&o
- 000pOT MO MPUEMY - YHUCIO JIMI[, 3aYMCIICHHBIX @5’ paboty mocie

moxKasarcjiaMu 060p0Ta N TCKYUYCCTH.

AOCOJTIOTHBIE TIOKA3ATEIN:

OKOHYaHMs Y4eOHBIX 3aBEICHUI IO OprHadopy, B nop;[m&&%epesona U3 IpPyTrux
OpraHM3alMii, MO0  PACHPEACICHHUIO, MO & IPABJICHUI0  OPraHoB
TPYZOYCTPOMUCTBA, T10 MPUTTIAILIEHUIO CAMOM opr_@%um/l;

- 000poT 1O BBIOBITHIO - qHCH@ﬁHOCTL JUL, YBOJIMBIIUXCS W3
OpraHM3alAY 32 JAHHBIA TEPUO, crpyug?tpOBaHHHX 10 MPUYHMHAM BBIOBITHS,

- He00OXO0IMMBI 000POT TO B@%’\Iﬂm}o - YXOJ B apMUIO WK HA MEHCHUIO,

- M3JIMITHANR 000POT (TERYUECTh) - YXO/ 10 CYOBEKTUBHBIM MIPHYHHAM:
no COOCTBEHHOMY Xceggﬁ&mo, YBOJIBHCHUE 3a HAPYLIEHWUE TPYAOBOH

&
JUCIUITIIIMHBI. >

&
OTHocheanb@%6op0T nepcoHarna:

- HHT &{&/IBHOCTB 0o00OpoTa MO MPUEMY PABHO OTHOLICHUIO YHUCIIA
HpI/IHHTBI)§03a NEPUOA HA CPEAHECHMCOYHYH) YMCICHHOCTh TEPCOHAA 3a
nepH&f
@Q‘b - MHTEHCHUBHOCTH 000pOTa K BBIOBITUIO HAXOAWUTCS KaK OTHOLICHUE

A BiGBIBIIX 32 NEPUOJ TIO BCEM MPUYMHAM COTPYAHUKOB K CPEIHECIUCOYHOM
YHCJIEHHOCTH NIEPCOHAJIA 33 IEPHUOL,
- KO3(Q(PUUMEHT TOCTOSHCTBA MEPCOHANIA €CTh OTHOUICHUE YWCIa

pa6OTHI/IKOB, COCTOAMX B CIHMCKAax Opramm3ainim 3a BCCb IICPHOJ K

CPEAHECTIMCOYHOM YACICHHOCTH NMEPCOHAIIA 3a 3TOT nepuo. [25,¢.101-102]
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HeoOxomumMo mpeAcTaBUTh CIEAYIOIIKAE NPU3HAKKM MEPCOHAIAa — 3TO
HAIAYME TPYAOBBIX OTHOLICHWN ¢ padoTojarenieM, KOTOPbIE HOJDKHBI OBITh
3aKOHOMATEALHO  (topuandecku) oQOpMIICHBI, O0O0NaflaHue  OMNPEACICHHBIMU
KA4€CTBEHHBIMU XAPAKTEPUCTUKAMU (mpodeccueii, CIEIUATBHOCTBIO,
KOMIIETCHTHOCTBIO, KBAIM(UKALMECH W T. T1.), I[EJ€Bas HAMPaBJICHHOCTh
JEATEILHOCTH MEPCOHAA, T. €. 00ECNEYECHUE JOCTHKECHUS LENCH OpraHu3anuu. >

Takxe B KagpoBOe MOJE€ OpPraHu3aluuii, HE SIBISSICh MEPCOHATIOM, VT
BXOJIUTh AKLHMOHEPB, HE paboTarlue B JaHHOH OpraHu3aluwy, 4@1} COBET
JIUPEKTOPOB, KOHCAITUHTOBBIE, ayIMTOPCKAE U KOHTPOJUPYIOLIUE @ﬁraﬂmaunn
3AKJIFOUMBIIME JOTOBOP HA OMNPEACIICHHOE BpEeMsl WA v@ﬁ’l BBINOJIHCHHUE

oQ

OTOBOPEHHBIX PadoT. &7

[lepcoHan opraHu3zanud MOKHO KJIaCCI/I(l)I/I%@OBaTB N0 HEKOTOPBIM
KaYeCTBEHHBIM TPA3HAKAM: ‘D&A’

1) mo MecTy B ympaBICHUECKOH CprKT%p@ MEPCOHAIT MOKHO TMOAPA3ACIIATH
HA PYKOBOJIMTENEH (BBICIIETO 3BEHA, 3aMe,ga%rTeneH CPEIOHETO 3BEHA, JIMHEHHBIX ),
CHELMATTUCTOB (FOPUCTOB, BKOHOMI/IC”&% NICUXOJIOTOB, MapKEeTOJIOrOB M IIp.),
TEXHUYECKU I NEPCOHA, Q,gﬁoqnx (OCHOBHBIX, BCIIOMOTATEIIbHBIX ),
00CITy>KMBAIOLINIA TEPCOHAT g@pmHKOB I'PY34YMKOB, MOACOOH. paboYHX | T. 11.),

2) mo HpO(becggﬁi{aanOH CTPYKTYPE — HWHXXEHEPHO-TEXHUYECKHE
pabOTHHKM, MapKeTOJ@?H SKOHOMUCTHI ¥ TIP..;

3) o ypo%{ﬁo KBAM(pMKALIMK — HApuMep, padoumne 1 — 6 pa3psaos,;

4) mo S\1518J101303paCTH01/1 CTPYKTYPE — MY>KUMHBI, >KCHUIMHBI, PAOOTHUKH
Pa3HBIX @ﬁpacmmx rpyI;

‘g) o cTaxy padoThl — OOMIEMY U CHEHUATIBHOMY, PAOOTHUKH € OOIIMM WIIH

éﬁeq;maanbIM ctaxkeM padoTsl (1 rox, 5, 10, 25 neT u T. 1.);

6) Mo YpoBHIO 00pa3oBaHusi — PAOOTHUKH C YUCHOW CTEMEHBIO, BBICIIHM,

HCOKOHYCHHBLIM BBICIIHMM, CPCIHHUM CICHHAJIBHBIM, CPCAHHM, HCOKOHYCHHLIM

cpeaHUM 00pa30BaHUEM — U TTPOUME KJIacCH(PUKAIIMOHHBIC TIPU3HAKH.
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1.2 CyImHOCTB, 3HAYEHUE U COAEPKAHUE CUCTEMBI YITPABICHU S IIEPCOHATIOM

OpraHu3aliu

B Hacrosiliee BpeMsi MCHOJIB3YETCS LEbIA Pl TEPMUHOB, OTPAKAIOMIUX
y4acTHe JIFoACH B 00IECTBEHHOM MPOU3BOCTBE:. padoyas cuia, Kaapbl, MEPCOHA,
TPYAOBBIE PECYPCHI, YEIOBEUECKUE PECYpPChl. TepMUH PpaCKpBIBACT PA3TAYHBIE
aCMEKThI YIPABICHUS IEPCOHATIOM, U3MEHEHUS OOLIECTBEHHBIX B3IJISIOB. @5}'

Konnenuuss  ympaBieHus  MEPCOHAJIOM -  CHUCTEMa Teqjgi%mo-
METOAOJOTMYECKMX B3IVIAJOB HA TMOHUMAHUE U onpeneneHH% «z@'ymHocm
COJEP)KaHUsl, WLENEH, 3ahay, KPUTEPUEB, MPUHLUIOB H MeTolgﬁs yIpaBJICHUS
NEPCOHAIOM, A  TaKkKe  OPraHU3alMOHHO- npaKTquCK@? NOJIXOM0B K
(GOPMUPOBAHWIO MEXaHMU3Ma €€ pealM3alud B ,@HerTHHX YCIOBUSIX
(PYHKLIMOHWPOBaHUs OpraHu3anuii. [15,¢.45] @4”0

Ona BkIrOHacT: paszpaboTKy MeTOJ:[onoﬁml YIPABJIEHUS TEPCOHAIIOM,
(OpMHUPOBAHUE CUCTEMBI YIPABJICHUS Hep@{aHOM U pa3paboOTKy TEXHOJOTHU
yIIPABJICHUS TICPCOHATIOM. é&

Metononorus praBHeHI/IH @epCOHa.HOM OPEINoNaracT PacCMOTPEHHE
CYLIHOCTH TEpCOHana opraHJ@auHH KaKk O00BEKTa yNpaBIEHUs, MpoLecca
dopmupoBaHus HOBGI[GHI/I%&SIHI[I/IBI/II[OB COOTBETCTBYIOIErO LEIAM M 3aJavyam
OpraHusaluu, MeTOJ:[OB@fﬁpHHuHHOB yIPaBJICHUS TIEPCOHATIOM.

Cucrema ynp&iBneHHﬂ NEPCOHAIOM TpeanoJiaractT (popMHUpPOBAHUE LIETEH,
GyHKLHH, opra&auHOHHon CTPYKTYPbI YIIPABJICHUS NEPCOHATIOM, BEPTUKAIBHBIX
u ropnggsf'ranbﬂmx (YHKIMOHATIBHBIX ~ B3aMMOCBSI3ECH  PYKOBOJOMUTENEH U
CHGL[I/@@@ICTOB B Mpoliecce 00OCHOBAHUS, BBHIPAOOTKM, MPUHSATHS U peau3aluu
yg{%%nquGCKHX PELICHAN.

TexXHOMOorus yInpaBJjaCHUs MEPCOHAIOM TPEANOIAracT OpPraHn3aluno Haima,
orOopa, mpueMa MepcoHajga, €ro JEJIOBYIO OIEHKY, NPO(QOpHUEHTAUIO H
ajantanuto, OOyYeHHWE, YNPABICHHE €ro JACIOBOM Kapbepod W CIyKEOHO-
npoeCCUOHATILHBIM ~ MPOJBMKCHUEM, MOTHBALIMIO W OpraHu3alui Tpyna,

yIpaBJICHUE KOH(PIMKTAMU U CTpeccaMu, OOECNEUYECHUE COIMAIBLHOTO Pa3BUTHUS
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OpraHM3alky, BbICBOOOXKIEHHE mNepcoHana um Ap. Croja K€ CIEAyeT OTHECTH
BOMPOCHl B3aUMOJCHCTBUS PYKOBOAMTEIEH OpraHuMzald ¢ Mpodcoro3amu |
Ciy>k0aM¥ 3aHATOCTH, yIpaBaeHUs1 0€30MaCHOCThIO IEPCOHANIA.

OCHOBY KOHLENUMHU YMPABICHHS MEPCOHAIOM OPraHM3alMd B HACTOSLIEE
BpPEMSI COCTaBJISIFOT BO3PACTAIOIIAs POJIb JIMYHOCTH PAOOTHHKA, 3HAHUE €T0
MOTHBALMOHHBIX YCTAHOBOK, YMEHME uX (OpMUpOBaTHL M HAIMPABIAThH R
COOTBETCTBHUHM C 33Ja4aMH, CTOSIIMMU MEPE] OPraHu3alucii. &

H3MeHEHHs B 3KOHOMUYECKOH W MOJUTHYECKOH CUCTEMAaxX B H&%@ﬁ CTpaHe
OJTHOBPEMEHHO HECYT Kak OOJIbIINE BO3MOKHOCTH, TaK W cepbesﬂ%p?yrposm VTS
KOKIOH JIMYHOCTH, YCTOMYMBOCTH €€ CYIIECTBOBAHMS, BHocgr‘b 3HAYUTEIIBHY IO
CTEMICHb HEOMPEACIEHHOCTH B JKH3Hb MPAKTUYECKH Q,‘koa)w:[oro YeJIOBEKA.
VYnpaeineHue MEPCOHATIOM B TAKOH CHUTyallud HpH06pggaeT 0CcO0y0 3HAYMMOCTD,
NOCKOJIBKY ~ TMO3BOJISIET Peali30BaTh, OOOOMIMTES 'LENbIii  CHEKTP BOMPOCOB
ajanTallid WMHAMBUAA K BHELIHUM ycnosng‘}z/[ ydyera JHYHOro (¢akropa B
NOCTPOCHUU CUCTEMBI YIIPABICHUS nepcoq.g;?OM OpraHu3anuu. YKpPymHEHO MOKHO
BBIJIETIUTH TPU (aKTOpa, OKaBBIBaIOH_II/I)@‘%O3I[eI/ICTBI/Ie HA JIFOJICH B OpraHU3alyiH.

[lepBblit - nepapxuueckas q;gﬁyKTypa OpraHu3alyH, r¢ OCHOBHOE CPEACTBO
BO3JCHCTBHS - 3TO OTHomeHI@Q «BIJIACTH - MOAYMHEHUS, NABJIICHUE HA YETIOBEKA
CBEPXY € HOMOIJ_IBIO f§thHy>1<J:[eHH;1 KOHTPOJISI  HaJ  PachpelciCHUEM
MaTepHranbHbIX OJar. @?‘

Bropoii wﬁ‘fnmypa, T.€. BbIpa0aThIBA€MbIE€ OOLIECTBOM, OpraHHU3aIUEH,
Ipynmnoi m@%n COBMECTHBIE LICHHOCTH, COLMAJIBHBIE HOPMBI, YCTAHOBKH
nosene%ﬁ\ KOTOPBIE PETIIAMEHTHPYIOT JEHCTBUS  JIMYHOCTH, 3aCTABJISIOT
I/IHJ:U@I/IJ:[a BECTH ceOs TaK, a HE MHAYe O€3 BUJAMMOIO MPUHYKICHHUSI.

& Tpetnii - peIHOK, CETh PABHOMPABHBIX OTHOILIEHWH, OCHOBAHHBIX HA KYTLje-
OpOAaKe MPOAYKIUM M YCIYr, OTHOWICHUSX COOCTBEHHOCTH, PAaBHOBECUU
MHTEPECOB NMPOAABLA U NoKymnarens. [29,¢.211]

OTu (PaKTOPBI BO3ACHCTBUS - MOHATHS JOCTATOYHO CJIOKHBIE M HA MPAKTHKE

PEIKO PEATU3YIOTCS B OTACIBHOCTH. KakoMy U3 HUX OTHACTCS MPUOPUTET, TAKOB U

OOJIMK 3KOHOMUYECKOH CUTYalli B OPraHU3ALINN.
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IIpu mepexoae K peIHKY MPOUCXOAUT MEMUIEHHBIN OTXO0 OT HEPAPXUIECKOTO
VIOPaBIICHHUS, JKECTKOW CUCTEMBI AIMUHUCTPATUBHOTO BO3ACHCTBUSA, MPAKTUYECKH
HEOIPAHUYECHHON  WMCIOJIHUTENIBHOW BJIACTH K  PBIHOYHBIM  OTHOLIECHUSM,
OTHOILICHUSIM COOCTBEHHOCTH, Oa3MPYIOIIMMCI HA SKOHOMHYECKHX METOAAX.
[Tostomy HeoOxoauMa pa3pabdOTKa MNPUHUUOUAIBHO HOBBIX TMOIXOJOB K
[IPUOPUTETY LICHHOCTEMN. &>

['maBHOE BHYTpPHW OpraHM3alyy - pabOTHUKH, a 33 MPeacIamMu - MoTped
npoaykumuu. HeoOxoammMo MOBEPHYTh CO3HAHKWE PadOTAIOIIETO K HOTpeQﬁTen}o a
HE K HAYaJIbHUKY, K MPUOBUIM, & HE K PACTOYMTEIILCTBY; K HHHuwgf‘bpy, a HE K
0€3AyMHOMY HCIIOJIHATENO, EPEUTH K COLMAIBHBIM HOPMaM, @pr}omHMCH Ha
3IPABOM SKOHOMHMYECKOM CMBICIIE, HE 3a0bIBas O Hpchgﬁ’eHHOCTH Hepapxus
OTOWJET HAa BTOPOH IUIaH, YCTyIas MECTO KYJIbTYPE U %@?y

HoBbie cny>x0bl ynpaBlICHUs! TEPCOHATIOM co@}omﬂ, KaK MMpaBUJIo, Ha Oase
TPaJIMLMOHHBIX CITY>KO: OT/AENa KaIpoB, OTHGH%@%F&HI/IB&HI/II/I TpyAa U 3apabOTHOH
IUIaTel, OTAENA OXPaHbl Tpyda U TGXHI/IWS\%GSOHaCHOCTI/I W JIp. 3aJa4d HOBBIX
CIIy’KO 3aKJIFOYAKOTCS B peanmaum& KaJpOBOM MOJUTHKKA K KOOPAMHALMU
JICATEIILHOCTH 10 YIIPABJICHUIO TPYHOBBIME PECYpCaMu B Opranusaiuu. B cBsizu ¢
OTUM OHU HAYUHAKOT paCIHI/IonPI‘b KPyr CBOMX ()YHKIMIA M OT YUCTO KaapPOBBIX
BOIIPOCOB  IEPEXOAAT @&paspa6on<e CUCTEM CTUMYJIMPOBAHHUA TPYHAOBOW
JNEATEIBHOCTH, s %‘aBneHH}o npo(hecCHOHATTEHBIM IIPOABMOKEHHUEM,
HpeI[OTBpaH_IeHI/I@%H(bHI/IKTOB, W3YUYEHHIO PBIHKA TPYIOBBIX PECYPCOB U JIP.

Kak '%&CTO ObIBaCT, MpH TOMBITKE JaTh OMNPEACIECHUE W PACKPHITH
conepxc@ﬁe TOrO0 WM WHOIO MOHATHSA aBTOPBl AKLEHTUPYIOT BHUMAaHUE Ha
HaI/IQgﬂee BOXHOM, 10 UX MHEHUIO, CTOPOHE, 3a/1a4ax, (popMax MposiBICHUS U T.J.
ﬁK roBopst 00 YNpaBJICHWH TPYJOBBIMH PECYpCaMH, MMEIOT B BHIY YacCTh
HACEJIEHNs, OTHOCAIIYKOCA K JAaHHOW Kareropuu, KOTopas IOABEPracrTcs
IUTAHOMEPHOMY BO3JCHCTBUIO U PETYJIMPOBAHUIO CO CTOPOHBI OOLIECTBA HA CTAANA

(GopMHUpOBaHUs, PaCIPEACICHUSI U UCIOJIb30BaHUSI B TEPPUTOPUAILHOM Pa3peE3e.

[28,c.84]
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[ToHsiTHE «yNpPaBICHUE NEPCOHAIOM (KaApamu)» MO CMBICTY OJIM3KO K
NOHATHIO «YIPABIICHUE YEIIOBEUECKUMH pecypcamMmu». M B TOM M B IPYroM ciiydae
OOBEKT YNPABIEHYECKOrO BO3ACHCTBAS OOMH W TOT K€, pa3HUALA B
cnenupUUecKoM Moaxoae K padOTHUKY, K €ro padoyeil CUite Kak pecypcy.

He cnyyaiiHO KOHLENIMS YNPABICHUS MEPCOHAIOM HECKOJIBKO JIET Ha3aj
CTaja JIOTMMECKH MEPEpacTaTb B  KOHLCMUMIO  YIPABICHUS  HEOBEHCCKAMY
pecypcaMu Kak COCTABHOM YacThH) MPOU3BOACTBEHHBIX PECYPCOB (Ha%i&gé‘
(PMHAHCOBBIMHM, MATEPHAIHBIMH, TEXHOJIOTHYECKHUMH). A 3TO SH%@}[, 4TO,
coo0pasysiCb CO CTpareruei pPa3BUTHS, MNPEANPUATHE Kak npo&@goz{cmeﬂﬂo-
XO3SICTBEHHAs] CUCTEMA MOKET JIMOO YBEIMYHMBATH quOB@%CKHe pecypcesl
(3KCTEHCUBHBII MyTh), MO0 (TP HEOOXOIUMOCTH ) COKpaL@@rob, OPUEHTUPYSICh HA
Oonee palMOHANIBHOE UCTIOB30BAHUE OCTABLICHCS YaCTH MHTEHCUBHBINA MYTh).

OpueHTamMss Ha YNPABICHUAE qenoseqecmg@ pecypcaMmy MEHSIET 3aJa4M
ynpaeieHus, QYHKIUU U CTPYKTYPY COOTBCT%MIOH.II/IX ClIy>k0 Ha MPEANPUATHH.
Tak, onHOW W3 BaxkHEHIIMX QyHKIAK Qy?}opaBneHm MIEPCOHAJIOM B CBA3H C
BO3POCILIEH POJIBIO YEITOBEYECKOTO @gKTopa B COBPEMEHHOM IIPOM3BOJICTBE
CTAaHOBUTCSl Pa3BUTHE nepCOHanggPa HE TPOCTO TPUBEICHUE €r0 YUCIEHHOTO
COCTaBa B COOTBETCTBUE C Haﬂ@meM paboumx mecrt. [15]

[TpakTuka HOKasblga%’T YTO B YNPABICHUM KaJpaMH KaK COCTaBHOH YacCTH
MEHEKMEHTA  HA @ﬁf)ennpnﬂmn UMEIOTCA  JABa KpaHWX MOAXoAa -
TeXHOKpaTquCI%ﬁe;I rymMaHuctTaueckuit. [13,¢.57]

[Tpn T@&ﬁOKpaTquCKOM NOAXO0JE YMPABICHUECKAE PELICHUS TMOAYNHEHBI,
MPEKAC @?ero WHTEpPECAM MPOU3BOJCTBA (MAKCUMU3AIMS BBIMOJHEHHBIX PpadoT,
Bbln@geﬂne IUIAHA W T.I.). YHACJICHHOCTb M COCTAaB PAOOTHUKOB OMPEACIISIOTCS
ﬁ@xoz{;{ U3 TPUMEHSEMOW TEXHHKH, TEXHOJOTMYECKOTO M  ONEPALlMOHHOTO
pasneneHus TPYAa, 3aJaHHOTO PATMA MPOM3BOJACTBA, BHYTPUIIPOU3BOIACTBEHHON
Koomepanuu Tpyaa W T.A. TakuMm 00pa3oMm, YIpaBICHHE Kaapamu Kak Obl

norjaomacTesa nponccCoM yHpaBJICHUA IPOU3BOACTBOM M CBOIAUTCA K HOI[60py

KaJpOB  C  COOTBETCTBYKOUIMMH  MPOPECCHOHATBHO-KBATU(PUKALMOHHBIMA
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XapPaKTePUCTHKAMM W WX PACCTAHOBKE MCXOAS M3 33Ja4 OpraHu3aluu
NPOM3BOJICTBA U TPYAA.

['yMaHUCTHYECKHMIA TOAXOA K YOPABICHUIO KaApaMu MMOAPa3yMEBACT
CO3/IAHME TAKUX YCJIIOBHM TPyJa U TAKOE €ro COACPIKAHUE, KOTOPBIE TO3BOJIAIIH Obl
CHU3UThb CTEMEHb OTUYXKICHUS Pa0OTHUKA OT €ro TPYAOBOH NEATEIBHOCTH M OT
IPyTux paObOTHUKOB. [TosToMmy, COIJIaCHO JTAHHOM KOHueHHHg,
(YHKIIMOHMPOBAHUE TMPOM3BOACTBA, a TIJIABHOE - €ro pGByHBTaTI/IBgﬁgTB
(OpPEeKTUBHOCTE) BO MHOIOM 3aBHCAT VYKE€ HE TOJBKO OT CO%’EB\GTCTBI/IH
YHUCJIEHHOCTH U NPO(HECCHOHATbHO-KBATH(PHUKALIMOHHOTO COCTaBa gafﬁmeﬁ CHJTBI
TpeOOBAHUSAM TEXHUKH W TEXHOJOTHH, HO U OT YPOBHS MOTHB@.{?IH PabOTHHKOB,
CTEMECHU y4YeTa UX MHTEPECOB U T.J., YTO TPeOyeT 6onbmg‘b°BHHMaHm{ K y4ery
WHTEPECOB PaOOTHUKA KAK JIMYHOCTH. TOBBIIICHUS éggb&/:?epxcaTeanoCTI/I TpyAa,
VIIyYIICHUST YCIOBUM TPyJa, pealn3aluu HH‘{HO%@;IX YCTPEMJICHUIA YETTOBEKA,
€ro NPEACTABJICHUI O MeCTE pabOThl Cpear m%%ﬁeﬂﬂblx LETICH U T. 1.

[Tpm TakoM moaxoze "yrpaBieHUE Hg@‘gOHaJIOM” TpaKkTyeTcs 0oJee MUPOKO.
YpaBaeHYECKUE PELICHUS BHXOJ:[;J@fyé 3a Mpeaeiabl YHCTO SKOHOMUYECKHX
MOJIOXKEHUH ¥ GAsUpYyIOTCs  HAZPTONOKEHUAX  COIMOJIOTHH, (DU3HONIOTUH U
NICUXOJIOTUH Tpyaa. [28] o“&&?

PazButue KOHHGHL%ID?&praBHeHI/IH NEPCOHAJIOM LILJIO MO MyTH MPEOIOTEHUS
TeXHOKpaTI/I‘{eCKOFOx@'Q‘zXOI[a K YEJIOBEKY KAaK K MAalOMHE, MOJAKIIFOUEHUS €ro
MOTHBALIAOHHBI ‘b%’ecypcma, COLIMATIbHO-TICUXOJIOTMYECKUX  (PAKTOPOB  pocTa
HpOHSBOI[HTCG‘S@BOHOCTI/I Tpyaa ¥ 3PQPEKTUBHOCTH MPOMU3BOJACTBA, OONBIIETO yyeTa
I/IHTepeg@é}?)a%THHKa KaK JINYHOCTH.

@Q‘g?a CMEHY IIMPOKO PaCIpPOCTPAHEHHOW MPAKTHKE PabOTHl € Kaapamu,
@&PIGHTHPOBaHHOI?'I Ha nOTpeOsicHne paboyeil Cuibl B YCIOBUSX CTaOWIIBHOMA
3aHIATOCTH, & TAKXKE >KECTKUX OPraHUu3alMOHHBIX CTPYKTYP, NPHUXOAST HOBBIE
MOJIETN YIIPABJICHUS, IPEAYCMaTPUBAIOLIKE:

- CO3/IaHKE YCIIOBUI JUIsl PAaCIIUPEHUS 3HAHUW, TOBBILICHUAS KBATH(UKALWY,

HCIIPCPBIBHOTO CaAMOCOBCPHICHCTBOBAHU A,
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- UCIOJIb30BAHUE "TIAKETOB" MOTHMBALMOHHBIX MPOrPAMM IMPHU PACLIMPEHUN
NOJTHOMOYM paOOTHUKOB B MPUHSATUM XO3HCTBEHHBIX PEIICHMIA,

(OpPMUPOBAHME HOBBIX MOPAJIBHBIX LEHHOCTEH, pa3AcisieMbIX BCEM
NEPCOHAIOM (DUPMBI;

- THOKOE€ W aJanTUBHOE UCIOJIb30BAHUE "YETIOBEYECKUX PECYPCOB",
MOBBIIICHUE  TBOPYECKOW W OPraHM3aTOpCKOM  aKTUBHOCTH nepCOHa.gg,
(opMUPOBAHME TYMAHU3WPOBAHHON OPraHU3alMOHHON KYJIBTYPHI. [23] ‘1»@‘

Takum 00Opa3oMm, HOBas WACOJOTUS YIPABJICHUS KaJpamu B%@MHOFOM
Oazupyercss Ha MOTHBAUMM paboTHUKA. OTHOLIEHUE pa60TvaQ8 K Tpyay
(dopMuUpyeTCs MOJ BIMSHHEM YCTPEMJIEHWH, >KU3HECHHBIX ue@ BO3MOKHOCTH

S

CaMOBBIPAKCHHUS U CAMOPCATH3ALIH, COACP)KAHUS TPy Aa. o

LlenssMHA CHUCTEMBI YIIPABIEHUS TNEPCOHATIOM Hgsﬁﬁpmnm{ (opranuzanun)

ABIIAIOTCS: ‘z,\&’
- HOBBILICHUE KOHKypeHTOCHOCO6HOégﬁ NPEATNpPUATUS. B PHIHOYHBIX
2
YCIIOBHSIX; &

- TOBBIIICHUE 3(1)(I)GKTI/IBHOCTI/b&’éHpOI/IBBOI[CTBa U TpyAa, B YaCTHOCTH
AOCTW)KCHHE MaKCUMAJIbHOW TIRUOBUIH, 00€eCcreueHne BBICOKOW COLMATIBHOMN
3¢ pekTHBHOCTH (I)yHKHI/IOHI/IggBZ&II/IH KOJUIEKTHUBA. [25]

JlocratouHas O6§G§Y€‘{6HHOCTB NOPECANPUATANA  HY>KHBIMU  TPYJIOBBIMH
pecypcamu, — UX xﬁégl‘L[I/IOHa.Hbﬂoe UCIOJIb30BAHUE,  BBICOKHA  YPOBEHB
npomsonmenbgﬁu TPy/1a UMEIOT OOJIBIIOE 3HAUYECHUE JUISl YBEIMUYCHUS 0ObEMOB
HpOI[yKI_II/II/I 4&» MOBBIICHUAS. A(PPEKTUBHOCTA TPOU3BOJACTBA. B 4YaCTHOCTH, OT
06ecneq@ﬁlocm NPEANPUITHAS TPYAOBBIMA pecypcaMu M 3(PPEKTUBHOCTH WX
I/ICHQ{HEOBaHI/IH 3aBUCAT O00BEM M CBOEBPEMEHHOCTH BBIMIOJIHEHHSI BCeX PadoT,
é@(beKTHBHOCTb UCIOJIb30BaHUsL 000PYI0BAHUSI, MALIUH, MEXAaHU3MOB.

CocraB nepcoHana 00O opraHu3alu HEOJAHOPOJEH, TAaK KakK JIOIU
Pa3INYaArOTCsl O €CTECTBCHHBIM W MPUOOPETCHHBIM MPU3HAKAM - MOy, BO3PACTy,
oOpa3zoBaHuI0, CTaXy paloThl, Npodeccuu, CHEeHUaTbHOCTH, KBaau(UKAIIH,

3aHUMACMOMN JTOJKHOCTH.
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Ha wux ocCHOBE BBIIEHSIOT TPyMIbl PAOOTHUKOB, KOTOPBIE 00pazyroT
CTPYKTYpyY nepcoHana. [lo-apyromy ee Ha3blBarOT COLMAIBHON CTPYKTYpoi. OHa

MOKET OBITh CTATUCTHYECKON U aHATUTHYeCKOi.(Puc.2)

u CTaTHCTHYECK S CTRyETYPA IIepcOHATA ANaIHTHYECKaR =
| OO THOLE HEGe OTENEHED TPYIT Pao OTHIEOE |
Tpyrom: momaoe Teit OPTAHIE ALTOL Kareropro nepozana
Ilo B3gram me £ M HoC TH | |
Obngas cTpyETPa heTeRs cTpyETYpA
! | | |
Tepomosmmr e | [ Tepearmemms | ooy ——
a IOE e IO OO 57 OF AR e
o Tpodhe e CBE
4| Ilo dyroamem
[
| |
Paborme Crysange Fyxopomumemt
| [
Clion MARST MATE PECATIE HETS T2 BELDE T Oeyec TN T Cre o e TR
IO O HATEIBATO T TIOTC BO 0 TEEEHETS OTTARTCATHES Te AT8 I O TH T e £,
FOTLYIE FTPARTEHEE TTPOFEROICTECM, ! ;:
HAFHEHEE HOCTRIOBARI B [AZDADOTEIL Apyree | ) -
. OTHOC ALUHECK K CIFAALLTI
0 | ATMIEOC TPATHEHD- KO3 TECHEET:,  QHHARCOEER,
DFKIATTEPCKIE, HMPHINCECKIE ¢ VELIEE
Oeropsmte BemomoraTens
paborme HEIS Dbt
~
OE
0,0
PucyHok 2 — CprKTyp%@gi)COHana [24,¢.84]
&0
&

S
)
Cmmcmqecmg@wpymypa nepcoHaia OTPKACT €ro pachpeciicHue

IBIDKEHUE B P Ee Kareropui M rpynn AOoJDKHOCTed. Hampumep, MOXKHO
BBIJIETIUTH ng@%Han OCHOBHBIX BHMJOB JEATEIBHOCTH (JMIa, padoTaromme B
OCHOBHIi%(QoOH BCIIOMOTaTENbHbBIX, HAyYHO-UCCIEAOBATENBCKUX W ONBITHO-
KOHCQ@?/KTopCKHX MOApa3AEICHUAX, anmnapare ynpasieHUs, 3aHAThIE CO3JaHUEM
Fly‘(‘)b'I[yKHI/II/I, YCIYT WM OCYLIECTBISIFOIIME OOCTY)KMBAHUE 3THUX MPOLECCOB), U
HEOCHOBHBIX BHJOB JEATEIBHOCTH (PabOOTHUKM PEMOHTHOTO, SKWIJIMLIHO-
KOMMYHAJIbHOTO XO35IiICTBa, MOAPA3ICIICHUs COUMANbHON cdepbl). Bece oHm B

CBOMX HOAPA3ACIICHUAX 3aHMMarOT AOJDKHOCTH pYKOBOI[HTeHeﬁ, CIICIIUAaJINCTOB,

WHKCHEPHO-TEXHUYECKUX PAOOTHUKOB, CITy>KalMX, PabounX.
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AHanuThueckas CTPYKTypa OINpPEAeseTcss Ha OCHOBE CHEIMAbHBIX
UCCIICAOBAaHUI M pacueToB M MOJApa3AeiseTcs Ha OOyl M 4YacTHyw. B
OTHOIIICHUH O0IIEH CTPYKTYpPHI IEPCOHAN PACCMATPUBACTCS MO TaKMM TIPU3HAKAM,
KaK CTaX paboThl, 00pa3oBaHWE, MPOQECCHs; YacTHas K€ CTPYKTypa OTpa’kaeT
COOTHOIICHWE OTHCIBbHBIX KaTEropuii paOOTHUKOB, HampuMep, '3aHSATHIC
MPOCTEHIIMM TPYAOM C TMOMOIIBI0 MPOCTEHIINX MPHUCIOCOOaCHU U Oe3 HI/IXV
"BBINOJIHSAIOME padOTy BPYUYHYIO, HE TIPW MaruHax", "BBITOIHSIOMINAE pg@}o
paboTy Mo 00CTY>KMBAHUIO MALIMH U MEXAHU3MOB" M TaK Jajiee. 4»0

Takum oOpa3oM, Kakue Obl TPEKpacHbIC HWIEH, Hoseﬁmngooﬁ‘%xmnomn,
camble OJarOMpPUSATHBIC BHEITHME YCIOBHS HE cymecmos@ 0e3 XOopolLo
MOJTOTOBJICHHOTO TIEPCOHANla BBICOKOW aKTUBHOCTH J:[(@@?Tbcyl HEBO3MOJKHO.
HWmenHo moau aenatoT paboTy, MOJAOT UIAEH U gbssonmoT PEINTPUITHIO
cyliectBoBarh. be3  mrogel  HE  MOXKET Q‘é{ﬂb opranmzaiu,  0e3
KBaTM(DUIIMPOBAHHBIX KaIpOB HHU OJHA opfzyagﬁdsaum{ HE CMOJKET JOCTHUTHYTH

2
cBouX 1eneit.[29,¢.108] &
S
S
o°$
r
1.3 HopMaTHBHO-MeTgm/IquKoe Y MPABOBOE 00ECIEUEHNE CUCTEMBI

e»&’o yIPaBICHUS TIEPCOHATIOM
@

0&

H3BecTHO, IQ@ yIPABJICHUE TEPCOHAIIOM COCTOMT K3 MHOKECTBA
MOJICUCTEM. Hpag&Boe o0ecreyeHue - OCHOBA JIH000M EATETLHOCTH.

3az[aqgﬁ‘ IPaBOBOTO 00ECMEYCHUsl YMPABJICHUS MEPCOHATIOM SIBJISETCS
perynng@BaHHe TPYJOBBIX OTHOIIEHUH MEXTy padoToAareasMu U padOTHUKAMH U
3a1um?a 3aKOHHBIX HWHTEPECOB PAOOTHUKOB, BBITEKAIOIIUX W3 TPYIOBBIX
6?HOH.I€HI/II/I

[ToacucTeMa NpaBoBOro 0OECMEUEHMs B CUCTEME YITPABJICHUS IEPCOHATIOM —
3TO MOJACUCTEMA, OCYILECTBIISIOIIAS:
- pelEHHE MPABOBBIX BOIIPOCOB TPYAOBBIX OTHOLIECHHUH;

- COIl1aCcOBaHMC PaACHOPAAMTCIIbHBIX MW HWHbBIX AJOKYMCHTOB II0 YIPaBJICHHUA

ICPCOHATIOM,
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- PELICHUE NPABOBBIX BOMPOCOB XO3HCTBEHHOM AEATEIbHOCTH,
- POBEACHUE KOHCYJIbTALUI M0 FOPUANYECKUM Bonpocam [17, ¢. 47].
K 4ucity OCHOBHBIX 3aKOHOJATENBHBIX AKTOB OTHOCSITCS:
1) Koncrutyus Poccuiickoit @enepannu (nance KPO),
2) I'paxxmanckuii koaekce Poccutickoit denepaiyu (4acTy nepeast v BTopasi) (nanee

'K PO);

>
4
3) Tpynosoii koaekce Poccuiickoii @enepanmu (nanee TK PO); é&@‘
4) Hanoroslit koneke Poccuiickoit denepanmm (nanee HK PO); «1» >
. &
6) 3akoH P® «O KOIJIEKTUBHBIX JOTOBOPAX U COTVIALICHUSX Y, &6”

7) 3akoH PO «O nopsake pa3peuicHus KOJUIEKTUBHBIX prI[OBB?%HOpOB»;

8) [Nonoxxenue o Cnyx0€ yperynnupoBaHus KOJUICKTUBHBIX @OyJ:[OBHX cnopax [17,
c. 48]; o"*&A

Q
bonee neanuarn crared KoHcTUTYLMH P%\«f}ocmmeHbI PETYIUPOBAHUATO
YEJIOBEUECKUX OTHOLIECHUH B YCIIOBUAX prHqupiﬁ 3KOHOMUKH.

Hanpumep, cr. 7 KOHCTI/ITyLu/;g;, P® - Poccuiickas Deneparus
MPOBO3ITIAIIACTCS COLMAIbHBIM rocy;@&%\cTBOM MOJINTHKA KOTOPOI'O HAIpaBJIeHA
HA CO3JaHHME YCJIOBHIA, 06ecneqﬁ’3a}omux JOCTOWHYIO JKM3Hb W CBOOOJIHOE
pasBUTHE YeJIOBEKA. B POCC@KOH denepaunru OXPaHSOTCA TPYA U 3H0POBBE
JHOJEH, yCTaHaBJ'II/IBaeT(zm&i“apaHTI/IpOBaHHBII/I MUHUMAQJIBHBIA  pa3Mep OIUIaThl
TPYJa, Pa3BUBACTCH c@%eMa COLMAJIBHBIX CYXKO W MOAJEPIKKH JTHOACH.

Cr.8 KO‘%&;’IT}/HI/II/I P® rapaHTHUpyrOTCSs €IMHCTBO HKOHOMHYECKOIO
npOCTpaHCTBgJ%Bo6OJ:[Hoe NEPEMEIIEHUE TOBAPOB, YCIAYT U (PMHAHCOBBIX CPEJCTB,
Hoz[z[epx&cg‘?l KOHKYPEHLMHU, CBOOOJA 3KOHOMUYECKOH MACITEIBbHOCTU. 3JECh KE
npn:@%}om;{ W 3a0MINATCS PaBHBIM 00pa3oM 4YacTHasi, TOCYIAapPCTBEHHAs,
@/HHL{HHaﬂbHaﬂ ¥ UHBIE (POPMBI COOCTBEHHOCTH.

Cr. 34 Konctutynuu PO kaxaoMy npeaoCcTaBiseTcs MpaBo Ha CBOOOJHOE
UCIOJb30BAHUE CBOMX CMOCOOHOCTEH M MMYINECTBA ISl TPEANTPUHUMATENBCKOM U
WHOHM HE 3alpelleHHON 3aKOHOM 3KOHOMHUYECKON IeATeNIbHOCTH. He momyckaercs

3KOHOMMNYCCKaA JACATCIIBHOCTD, HaITpaBJICHHAA Ha MOHOITOJIHU3allu O n

HEJOOPOCOBECTHYIO KOHKYPEHIIHIO [4].
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Cr. 37 Koncturyuuu PO, HENOCPEACTBEHHO NOCBALIEHHOW TPYAY U OTABIXY
[IEPCOHAJIA, ONPEAEIIEHO CIIEAYIOLIEE:

1) Tpya cBoGomeH. Kaxnplii mMeer mpaBo CBOOOJHO pacmopsbKaTbes
CBOMMH CITOCOOHOCTSIMU K TPYAY, BBIOMPATh PO ACITEILHOCTH U MPOECCHIO;

2) llpuHyAMTENbHBINA TPYA 3aPELICH,

3) Kaxaplii uMeeT nmpaBo Ha TPy B YCIOBUSX, OTBEYAROIIAX Tpe6OBaHH;{'yI
0€30MacCHOCTH W TUTUEHBI, HA BOBHATPAKIACHUE 3a TPy 0€3 Kakoi Obl TO HU SHII0
OUCKPUMHUHAUMKW W HE HWXKE YCTAaHOBIEHHOrO (eaepaibHbIM Q@}aKOHOM
MUHUMAQJIBHOTO pa3Mepa OIUlaThl TPyAd, a TakkKe IMPaBo H%ygéammy oT
0e3paboTHIIbI, ¢9©

4) Tlpu3HaeTcs MpaBO HA WHAMBUIYAJBHBIC W Kougé%THBHme TPYAOBBIE
CHOPHI € chonbgoBaHHeM:yCTaHOBneHHbD<(benepan§g§m43aK0H0M:cnoco6OB 1754
pa3peleHus, BKIKOYAs MPaBo HA 3a0aCTOBKY; ‘D&A’

5) Kaxnaplii wumMeer mnpaBo Ha OTJ:[L%‘@’ PaGoraromemy mo TpyJaoBOMY
JOTOBOPY  TapaHTHPYHOTCS yCTaHO%§$HHBK: (dencpalbHBIM  3aKOHOM
NPOAOKATENBHOCT  paboyero Bpemﬁﬁn BBIXOJHBIE W TMPa3JHUYHBIC JIHH,
OTUTAYMBAEMBIN €5KETOTHBIN OTny%gP

Cr. 39 I(OHCTHTyuugp PO kaxgomy rapaHTUpyeTCs  COLMAIBHOE
o0ecrnieueHre 1o BospaCTva% ciydae OONE3HU, UHBAIMIHOCTH, TOTEPH KOPMUJIBLIA,
JUIS  BOCIUTAHUS n@?@u U B WHBIX CIy4yasX, YCTAHOBJICHHBIX 3aKOHOM.
[ToompsiroTcs 4¢§ﬁb6pOBOHBHO€ COLMAITBHOE CTPaxOBaHHE, CO3/1aHUE
HOHOHHHTeHRﬁBD;®opwlcounanbﬂon306ecnequHﬂ116nar0TBOpHTeanOCTb

sz, 43 Konctutynun P® packpbiBarOTCs OCHOBHBIC MpaBa JIFOACH Ha
nonxﬁgﬂneo6pa303aHHﬂ:

&
D7 1) Kakzplii mMeeT mpaBo Ha 00pa3oBaHHKE,

2) TapanTupyercss 0OWmIENOCTYNHOCT M OECIUIATHOCTH JOMIKOJBLHOTO,

OCHOBHOTO  00I1Iero © cpeaHero npodeccHoHaabHOrO  00pa3oBaHUs B

rocy1apCTBCHHLIX WM MYHHMIHIIAJIbHBIX O6pa30BaTeJ'IBHBIX YUPCIKACHUAX W HaA

OPEINPUITHSIX;
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3) Kaxnplii BripaBe Ha KOHKYPCHOM OCHOBE OECIJIATHO MOJYYHMTh BBICIIIEE
oOpa3oBaHME€ B TOCYJAApPCTBEHHOM WJIM MYHHUIIMNAILHOM 00pa3oBaTeIbHOM
YUPESKICHUN W HA TIPEATIPUATHH,

4) OcHoBHOE 001iee oOpa3zoBaHue 00s3aTeabHO. Ponurenu wiM ouna, ux
3aMeniamionme, 00eCneYnBalOT  MOJIyYeHHWE  JACTbMH  OCHOBHOIO  OOLIETO
oOpazoBaHus, >
5) Poccuiickas denepanus yctaHapnuBacT (eacpaibHbIE rocynapcm@é;le

00pa3oBaTeNbHbIe CTaHAAPTHI, MOAJCPKUBACT PA3IMUHbIE (POPMBI 06p313§¥muﬂ 51
&

e

<&

Cr. 57 Koncturymun PO kaxnapelii o00s3bIBacTCs @%THTL 3aKOHHO

camooOpa3zoBanue [4].

YCTAHOBJICHHBIE HAJIOTH U COOPBL. 3aKOHHBI, yCTaHaBJ'II/IBaIOH{ﬁg HOBBIE HAJIOTH WJTA
VXY IIAFOIIHE MOJIOKEHNE HAJTOTOIIIATEIBIIUKOB, 06p%g£ﬁ CUJIBI HE UMEIOT [4].
Konctutynusa PO uMeeT BBICIIYIO }opnﬂnqe@() CUITy, IIPAMOE IECUCTBUAE U
NPUMEHSETCA HA BCEH €€ TEPPUTOPHHM. 3ag¢bHH U WHBIC TIPABOBBIC aKTHI,
MPUHUMAEMBIE OpPraHaMu rocyz[apCTBeHHQgiﬁ‘Bnacm HE JOJDKHBI TPOTUBOPEYHTH
Koncturynuu. IIpuHATEIE 3aKOHBI n@&%e;xaT opULHAATTEHOMY ONYOJIMKOBAHHUIO.

JIroOble HOpPMATHBHBIC TPABOBBIZS AKTHI, 3ATPArMBAIONIME IIPaBa, CBOOOIBI W

<&
OOSI3aHHOCTH YCJIOBCKA, HE MQEYT MPUMCHSATHCS, €CITH OHU HE OITyOJIMKOBAHBI [Ts
o
<
BCEOOILIEro CBeJCHHS. B 4C0OBPEMEHHEIX YCIOBHSAX PErYIMPOBAHHE COLUAIBHO-

S
<
HKOHOMHUYECKOU U X@&ﬁCTBGHHO KOMMGp‘lGCKOﬁ ACATCIIBHOCTH OCYHICCTBILCTCA

Ha OCHOBE nencgﬁomux 'K PO, TK Pd u HK PO [17, ¢. 49].

BTK Rq) PETYJIMPYIOTCS OCHOBHBIC MTPaBa M OTBETCTBEHHOCTH (PU3MUECKUX
" }opmixg‘q\ecmx i B cepe MPOU3BOACTBEHHOW M NPEANPUHUMATEIHCKON
I[GHT@?BHOCTI/I Bce rpaxknane ((pu3nyeckue JMNA) W HOPUAMYECKHE JIUIA
@Ho6peTa}0T M OCYILECTBIISIFOT CBOM MPABA CBOEH BOJIEH U B CBOEM UHTEPECE; OHU
CBOOOJIHBI B YCTAHOBJICHUH CBOMX MPaB U 00sS3aHHOCTEH HA OCHOBE JAOTOBOPA U B
OTPEACTIEHUH JTFOOBIX, HE MPOTUBOPEUALLIMX 3aKOHOIATENBCTBY YCIOBHMA TOTOBOPA.
['paxnaHckue mpaBa MOryT OBITh OrpPaHUYEHBI HA OCHOBAHWM (heEpasibHOTO
3aKOHA U TOJBKO B TOM MEpE, B KOTOPOI 3TO HEOOXOAUMO B LIEJSAX 3aAIIUTHl OCHOB

KOHCTUTYHHOHHOI'O CTPOdA, HPABCTBCHHOCTH, 3A0POBbLiA, IIpaB KW 3daKOHHbLIX
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WUHTEPECOB JPYruxX Jul, oOecrneyeHuss OOOPOHBI CTpaHbl M OE30MACHOCTH
rocymapctra [17, ¢. 50].
Tak, Hampumep, B COOTBETCTBUM CcO cT. 67 'K P® ycranaBnmuBaroTcs

OCHOBHBLIC IIpaBa U 00s13aHHOCTH Y4aCTHHUKOB X035l CTBECHHOI'O TOBApHUIICCTBA W1

oOmecTrals].

Kaxxapiii pabOTHHK O3HAUYEHHBIX OPraHU3alMii UMEET MPaBO: &
- Y4aCTBOBATH B VIIPABJICHHWHU [EJIAMH CBOErO TOBAPHUILECTBA WU 061116&@{ 3a
VCKJIIOYECHUEM CIIYYacB, IIPEIYCMOTPEHHBIX 3aKOHOM, «13’\,
- MOJly4aTb MH(OPMALMIO O AECATEILHOCTH OpraHu3auuv | i@ﬁ%Mmbm v
OyXrajTepcKoil OTYETHOCTHIO M MHOM TOKYMEHTALIMEH; &Q’
- MPUHUMATh YYaCTUE B PACIPEACTICHUH MPUOBLIH; Q,Q’OQ

- MOJIyyaTh B CIy4yae JIMKBUJAILMKA OpraHU3aluU qaCTzﬁymeCTBa, OCTaBILETOCS
MIOCJIE PACYETOB C KPEAUTOPAMH. ‘D&A’
Bce yyacTHUKH X035 CTBEHHOTO TOBapI:Izg,&CTBa win o0IecTBa 00s3aHbI:
2
- BHOCUTHb BKJIaJbl B TIOPSJKE, pasMep%&‘, cnoco0aMu M B CPOKH, KOTOpbIC
< :
IPETyCMOTPEHBI YUPEUTEILHBIMU TOKSMECHTAMU,
- He pasrianiate KOHGUICHIMIEBHYIO MHOOPMAIMIO O JEATEILHOCTH CBOCH

tb‘.g
opraHnui3anuvu, 1»
p o)

- HECTH JIPYIYIO OTE&%TBGHHOCTB OPEIYCMOTPEHHYIO  YUPEIUTENBHBIMU
JOKYMEHTAMU opram@ﬁu/m [5].

B TK &EED M3JIOKEHBI  OCHOBHBIE HAyajla HOBOTO  TPYAOBOrO
3aKOHOI[aTeJI§&TBa LEJIBI0 KOTOPOTO SIBJISIFOTCS YCTAHOBIIEHUE TOCYAAPCTBEHHBIX
rapaHTHg,‘?pyJ:[OBHX npaB U CBOOOJ rPakaaH, CO3IaHuE OIaronpusaTHBIX YCIOBUI
prﬁ 3alMTa MpPaB M MHTEPECOB PAOOTHUKOB M padoTomaTenci, a Takke
@aBOBoe pPEryJIMpOBaHUE TPYAOBBIX OTHOLICHWHA B Pa3IMuHbIX cdepax
JESATENbHOCTH:

- OpraHu3anuu Tpyaa U YIpaBJICHUs IEPCOHAIIOM;
- TPYAOYCTPOICTBA Y JAHHOTO PadOTOAATENS;
- NpoeCCHOHAIBHON  MOArOTOBKM,  MEPENOATOTOBKA W TOBBILICHHS

KBaJM(pukanmyu pabOTHUKOB,;
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- COIMAIBHOTO MApPTHEPCTBA, BEACHUS KOJIJICKTUBHBIX MEPETOBOPOB, 3aKITIOUCHUS
KOJUTEKTUBHBIX JOTOBOPOB M COTJIAIICHUA;

- yuacTusi pabOTHUKOB U TPOGECCHOHATIBHBIX COI30B B YCTAHOBJICHUM YCIOBHIA
TpyJa ¥ IPUMEHEHUH TPYJOBOTO 3aKOHOAATEILCTBA B TIPEyCMOTPEHHBIX 3aKOHOM
clyvasx;

- MaTepuaIbHOM OTBETCTBEHHOCTH padoToaareneii u paboOTHUKOB B cepe TPy Ay

- HaJ30pa U KOHTPOJIS 32 COONIOICHUEM TPYAOBOTO 3aKOHOIATEIhCTRA; &

o\’
&
B cr. 2 TK P® npencraBieHbsl OCHOBHBIE HpI/IHLII/IH@bO MPaBOBOTO

- paccMOTpEeHHs TPYAOBBIX ciopos [10].

pPETYyIMPOBaHUS  TPYAOBBIX  OTHOIICHHIA, COOTBeTCTBy§§hHe HOpMaMm
MEXKAYHAPOIHOIO Tpasa u ackicryolleiit KPO: ‘b
- cB00OJa TPy /1A, BKJIKOYAs MPABO HA TPYJI, KOTOPBIA Kggzﬁdﬁlﬁ CcBOOOTHO BBIOMpAET
WIA HAa KOTOPBIA CBOOOJHO COIJIAIIACTCA, ng@o pacropsbKaTbCs  CBOMMU
COCOOHOCTSIMU K TPYJy, BBIOPATH npo@eccnfg‘g&poz[ JEATEIIBHOCTH,

- 3aNpeuicHre MPUHYAUTENBHOIO TPYyJa 1 Lg&@KpI/IMI/IHa]_II/II/I B cepe Tpyaa;

- 3amMTa oT 0€3padoTHUIIbI U coneﬁcm@% TPYI0YCTPOICTRE;

- o0ecrieueHue MmpaBa Kakaoro OTHUKA Ha CHPABEAJMBBIC YCIOBUS TPYAQ, B
TOM YHCJE Ha YCJIOBHS T%gae? oTBeHarome TpeOOBaHUSAM O€30MAaCHOCTH H
TMTUEHBI, TpaBa Ha Qﬁtmx BKJIFOUasi OrpaHuuYeHre pabodyero BpPEMEHH,
PEIOCTABIIEHUE excggﬁ%sﬂoro OT/IbIXa, BBIXOAHBIX M HEPaOOUMX MPa3THUYHBIX
THEH, onnaqnsagg@@?o €KETOJTHOTO OTMYCKA,

- paBeHCTBO 1@213 ¥ BO3MOKHOCTEH paOOTHUKOB,;

- 06ecn@%HHe npaBa KaKI0ro padOTHUKA HA CBOCBPEMEHHYIO M B IOJHOM
pask@%Z BBIIJIATY ~ COPABEUIMBONA  3apabOTHOM  miIaTel, OOECIeUMBAOLIEH
J_‘[@&(?Toﬁﬂoe YeJI0OBEKA CYLICCTBOBAHME JJISi HETO CAMOTO M €r0 CEMbH HE HWKE
YCTAHOBJIEHHOTO (heaepaIbHBIM 3aKOHOM MUHUMAJTLHOTO pa3Mepa OIuIaThl TPy A,

- CO3/IaHAE PABEHCTBA BO3MOKHOCTEH paOOTHUKOB 0€3 BCAKOM TUCKPUMUHALIMM HA
IPOJABIKEHHE 10 PAdOTE C YUETOM MPOU3BOAUTENLHOCTH TPYa, KBaTU(PUKALIUU U

cTaxka pabOThI MO CMEUUATLHOCTH, a TAKKE HA MPOPECCUOHATBHYIO MOJATOTOBKY,

NNepeoaAroTOBKY M IOBLIICHUC KBaJ'II/I(i)I/IKaHI/II/I;
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- o0ecrnieueHune npaBa pabOTHUKOB U padoToaareneii Ha 00bEIMHEHUE IS 3AIUTHI
CBOMX TMpaB U HWHTEPECOB, BKJIKOYas MOpaBO PpabOTHUKOB  CO3/1aBaTh
npo(e€CCUOHATILHBIE COO3bI U BCTYIATh B HUX;

- IPEJOCTABJICHUE MTPaBa PaOOTHUKAM HA y4acTHE B YIPABJICHUM OpraHu3alueil B
IPEIYCMOTPEHHBIX 3aKOHOM (opMax;

- COUCTAHHE TOCYAPCTBEHHOTO M JIOrOBOPHOTO  PEryIMpOBAHHS TPYAOBEIX
OTHOLUEHUI U UHBIX CBA3aHHBIX HEMOCPEICTBEHHO C HUMU OTHOILIEHUIA; §

- COLMAJbHOE MAPTHEPCTBO, BKJIIOYAIONICE MMPABO HA Yy4acTHe p%@)\rHI/IKOB,
padotomarencii, ux OOBEAMHCHWUN B JTOTOBOPHOM peryanOBaHgﬁ’ TPYAOBBIX
otHomeHwuit [10]; qu’
- 00s3aT€IBHOCTh BO3MEUICHUS Bpela, MPUUMHEHHOTO @OTHHKy B CBSI3U C
MCTIOJTHCHACM MM TPYIOBBIX 00S3aHHOCTEH; Qo"’

- YCTAHOBJIEHUE MOCY IAPCTBEHHBIX FApaHTHA MO 06@&eqeﬂn}o npaB padOTHUKOB U

@

paboToaareneii, OCylmIeCTBICHHE rocynapcmgg?ioro Ha/J30pa M KOHTPOJIA 3a HMX

2
‘§§
S

- obecnieueHue Mpapa KakIoro Ha 3a@$Ty roCyJapCTBOM €ro TPYAOBBIX MpPaB U

COOJIIOJICHUEM

CBOOO/I, B TOM YHCIIC B CYICOHOM JedPsIKE;

- oOecrneueHue mpaBa Ha mpemeﬂne UHAMBUIYAIBHBIX M  KOJJICKTUBHBIX
TPYAOBBIX CIOPOB, a Tagm?e npaBa Ha 3a0aCTOBKY B MOPSJIKE, YCTAHOBJICHHOM
(benepaabHbIMU 3a1<0@?4' ;

- 00sI3aHHOCTb %;&)OH TPYAOBOTO JOTOBOPA COOMIONATH €r0 YCJIOBHS, BKJIIOUAs
PaBo pa60§91:[aTenﬂ TpeOoBaTh OT PaOOTHUKOB MCIOJHEHHS HMMH TPYIOBBIX
065{3aHHQ&eI/I 1 OCpEeKHOTO OTHOLIEHUS K HMMYLIECTBY M MPaBO PabOTHHUKOB
Tpe(@;m) oT padoTojareisi COONIOACHUS €ro 00SI3aHHOCTEH MO OTHOILIECHUIO K
ﬁﬁM a TaK)Ke TPYIOBOrO 3aKOHOJATEILCTBA U MHBIX aKTOB, COACPIKALIMX HOPMBI
TPYAOBOTO MPaBA;

- obecnieueHme npapa MpeacTaBuTeNeH mpodhecCuOHAIbHBIX COI30B OCYIIECTBIISATh

KOHTPOJIb 32 COOJIOAECHMEM TPYAOBOIO 3AaKOHOJATEIILCTBA W HMHBIX AaKTOB,

COJICP>KAIIMX HOPMBI TPYAOBOTO TIPaBa;
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- ofOecrieueHre mnpaBa paOOTHUKOB Ha 3alIUTy CBOETO TOCTOMHCTBA B NEPHOA
TPYZOBO# AEATEBHOCTH,

- coOMmoIcHuE TpaBa Ha 00s3aTENbHOE COLMATBHOE CTPAaXOBAaHUE PAOOTHHKOB
[10].

B HK P® packpeBaeTcs CYIIHOCTH W COACPIKAHUE JEHCTBYIOLIMX B
YCIIOBUSIX PBIHKA HAJIOTOBBIX OTHOILICHWH, SBISIOIIMXCS OCHOBHBIM PeryJIATOPOM
JEHE)KHBIX TOTOKOB MEXKIY MPOM3BOAMUTEISAMU M MOTPEOUTENSIMA, y
rOCyJIapCTBOM M MPEANPUATHAMM, MEXKTY pabOoTONATENSIMA nepCOHan@}' Hogas
CUCTEMA HAJIOTOB JOJHKHA CIIOCOOCTBOBATH CO3JAHHUIO BCEM npon;ﬁ%ﬂnTenﬂM "
pabOTHHKAM TAKMX YKOHOMUYECKHX YCIOBHUi, 4TOOBI J1H000€ Hg@ﬁ’npmme UMETIO
BO3MOKHOCTb HE TOJIBKO MPOU3BOAUTH TOBAPHI U YCIIYTH, Hgfho 00ecrneunBaTh BECh
CBOW MEPCOHANT HEOOXOAUMBIMU JIEHEKHBIMU pecypcaggi; HA KOTOPBIE OHU MOTYT
npuoOpeTaTh TOBApbl M YCIYTU W TEM caMb}&@f’ Pa3BUBATH OTECUYECTBEHHOE
npou3BoAcTBO.  CylecTByromas B POC&ﬁI/ICKOI/I Oenepaun cUCTEMA
HAJIOrO0O0JIOKEHUST  TPEIYyCMATPUBAET @MeHeHHe TPEX BHIOB HAJIOIOB!
(enepalibHbIX, PETUOHATIBHBIX MGCTH@??(Q

DenepaibHBIMU TIPUSHAOTGY” HAIOTH, YCTAHOBJICHHBIE JehcTBYONmMM HK
P® u obs3arenbHBIE K ynnag@'&ﬂa BCCH TEPPUTOPUM HALIEH CTPAaHbI, K KOTOPHIM

<

OTHOCATCS CIEIYIOLIHUE: &fzﬁ’
¢

- HAJIOT Ha J:[06aBHeH1@% CTOMMOCTb,
ol
&

- aKIU3bI; &\fv

o
- HaJ0r Ha J:[q&onbl (OU3HYECKUX JTUIL;
- eI[I/IHB%soLII/IaHBHBII/I HAaJIOor,
- Ha@r Ha TpUObLIL OPraHU3aInii;
(ﬁanor Ha J00bIYY MOJIE3HBIX HCKOMAEMBIX
- HaJIOT HA HACJIEAOBAHUE WJIH JApECHUE,
- €IMHBIA HAJIOT,
- cOOpbl 3a TOJB30BAaHUE OOBEKTAMM >KMBOTHOIO MHpPAa M 34 TMOJb30BAHUE

O00BEKTAMU BOJIHBIX OMOJIOTHYECKUAX PECYPCOB;

- TOCYapCTBEHHAS MOLLIIMHA.
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PernonaneHbeiMu cuntarotcs ycranoBiaeHHble HK PO Hammorun, o06s3arenbHbie
K YIUIAT€ HA TEPPUTOPHHA COOTBETCTBYIOINUX CYOBEKTOB (permoHOB) Poccuiickoit
deneparu, K KOTOPIM OTHOCITCS CIEAYFOLIHE!
- HAJIOT Ha UMYILECTBO OpPraHu3aliii;
- HAJIOT HA UTOPHBIA OU3HEC;
- TPAHCIIOPTHBINA HAJIOT. &>
MecTHple Hanoru ©  cOOpbl  YCTAHABIMBAKOTCS npencmsmens@im

OprataMm MCCTHOI'O CaMOVYIIPaBJICHUA W ABJIAIOTCA 00s3aTeILHBIMU K@I&Te Ha

TEPPUTOPUM COOTBETCTBYIOUIMX MYHUIMIMAIBHBIX 00pa30BaAHUIA. éf MECTHBIM
<@

HAaJI0raM OTHOCSTCS CJIEAYFOLIUE! &Q’
- 36MEJIbHBINA HAJIOT, Q’Q’OQ
- HQJIOT Ha UMYIIECTBO (PU3NUYECKUX JIHIL [7]. Qo"’@
B cootsercTBum ¢ aeicreyrommm HK PO Hqgﬁ CUMTACTCS YCTAHOBJICHHBIM

@

JUIIb B TOM Cliydac, KOrga OmnpcACICHbI I;Izg,ﬁ()FOHHaTeHBH_II/IKI/I H CICAYIOHIUC
OCHOBHBIC DJIEMEHTHI HAJOTO00JIOKEHUS &‘gfbeKT HaJ'IOFOO6J'IO)KeHI/I$I; HaJ10roBas

0a3a, HaJOTOBBIN MEPHO; Hanorose@&CTaBKa; MOPSIOK WCUYMCIICHUS HaJjIora,

TIOPSIIOK YILIATHI HAJIOTA. &
<&
B HeoOXommMbIX cjyMasx Tpu  ycraHoBjaeHmd Hajgora HK PO
o
<

[PEAYCMaTPUBAOTCSA B%gﬁ‘b)lcﬂble HAJIOTOBBIE JIBIOTHI M OCHOBAaHMA Ui HX
KCIOJIb30BaHUS HMO@%H&TGHBH_II/IKOM [7].

Takum o%ﬁ%M, PETYIUPOBAHUE COLUAIBHO-DKOHOMUYECKUX OTHOLLIECHUI
Ha OTe‘{eCTBo%FH?BIX MPEANPUATUIX OCYLIECTBIACTCS B COOTBETCTBUM ¢ KPOD, 'K
PO, Tlgzﬁgd) u HK PO, ¢encpanbHbiMM 3akOHaMM, YKa3aMu MPE3HIECHTA
POC@OCKOVI Oeneparii, MNOCTAHOBICHUAMH NpaBUTENBCTBA  Poccuiickoit
(ﬁg‘;epauun M HOPMATUBHBIMHM TPABOBBIMM aKTamMu (eaepajibHbIX OPraHoOB
WCIIOJTHUTENLHOM BIACTH, 3aKOHAMM W HOPMATHUBHBIMH AKTaMU CYOBEKTOB M
OpraHoB MECTHOIO CaMOYINPAaBJICHUSA, a TAaK)XE JIOKAIBHBIMH HOPMATUBHBIMHU
aKTamu, COJIEPKalllMMHU HOPMBI TPYIOBOIO mpasa. B ciiyyae NpoOTHBOPEUYHIl MEXKIY
TK P® u unbiMu (enepaibHbIMA 3aKOHAMU, COACPKAUIMMU HOPMBI TPYJI0BOTO

npasa, npumensiercs TK PO[17, ¢. 51].
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W Tak, oObeKkTaMu yNpaBieHUs TEPCOHAIIOM SIBJISETCS JIMYHBIA COCTaB
OpPraHM3aliy, T.€. MEPCOHA], KOTOPbIA MMEET CBOM NpPU3HAKU. A CyOBEKTaMH
ABJIAFOTCA: CHyK0a yNpaBlIeHWs TMEPCOHATIOM, CHELMAUMCTBL, PYKOBOIWTEINH,
KOTOPBIE OCYIIECTBISIFOT (PYHKIMH 110 YIIPABICHUAIO IEPCOHATIA.

CyObeKTBl  ympaBJICHHS MEPCOHAJIOM  BO3JACHCTBYKOT Ha  OOBEKTHI
pa3nuuHbIMA MeTonaMu. CaMbIMU 3(P(PEKTUBHBIMU CUUATAIOT aJIMAHHCTPATUBHELE,
SKOHOMHYECKUE, COLMAIBHO — ICHUXOJIOTHYeckhe. B Tex opraHmaungb Ji(S
ormarta TpyJa HE JOCTUIacT BBICOKOTO YPOBHS (3TO TJIaBHBIM 4@}56pa30M
rOCYIAPCTBEHHBIE OPraHW3alliv), HAuOOJEE MPUMEHUMBI aJ:[MHHH&%@aTHBHHe "
COLMATBHO-TICUXOJIOTHYECKAE ~ METOABI  YIPABJICHHS @%COH&HOM. B
OpPraHM3alMsIX, A€ MATePUAIbHOE CTUMYJIMPOBAHHUE Hr@éoT OCHOBHYIO pOJIb,
NPUMEHSIOTCS 3KOHOMUYECKHE METO/bI YITPABJICHHSI. g aKo He CTOMT 3a0bIBaTh
U O COUMAIBHO-MCUXOJIOTHYECKAX METOaX Bosﬁcmm. Jlyuuie npuMeHsTH

@

KOMIUIEKCHO-LEJIEBOM TIOAXO. 423’@

OCHOBHBIMU 3aKOHOI[aTeJ'IBHBIMI/I @?TaMH PETYIUPYIOLIME TPYHOBBIE
OTHOLLIEHHS ABJIAOTCA: KoHCTUTY M @ I'K PO, TK PO, HK P®, 3akon PO «O
KOJUIEKTUBHBIX JOTOBOpax M corqg&[eﬂmx» 3akoH PO «O 3aHATOCTH HACENEHUs
B Poccuiickoit @enepanumy, @KOH P® «O nopsake paspemieHUs: KOJUIEKTUBHBIX
TPYJOBBIX CIIOPOB (KOH(I)EEE?(TOB)» denepalibHbIi 3aKOH «YCTaB aBTOMOOMIIBHOTO
TpaHcropra M ropogé%’oro HA3¢MHOI0 DJIEKTPUYECKOI0 TPAHCHOPTa», YKasel
[Ipesunenta g@gnﬁCKoﬁ Oenepaunn, nocTtaHoBieHus — [IpaBurenbcTBa
Poccuiickoit @gﬂepaunn aKTel MHUHUCTEPCTBA 3APABOOXPAHEHH M COLUAIILHOTO
pasBHTH@?OCCHHCKOH deneparuu.

@;{n CIEeUM(PUUECKAX BOMPOCOB PEMIAETCS C MOMOIIBI JIOKAIBHBIX HOPM,
Iﬁz?asaeMHX HEIMOCPEACTBEHHO B OpraHU3aliu.

Takxe 4acThIO MPABOBOr0 00ECIEYECHHSI CUCTEMBI YITPABJICHUS TIEPCOHAIOM
Ar000W OpraHu3auuyu SBJSIFOTCS AKThl JIOKATBHOIO PETYJIMPOBAHMS, TAKHE Kak:
[pUKa3bl PYKOBOAWTENS OpraHu3aly MO KaJpOBBIM BOIPOCAM; IOJOKEHUSA O

CTPYKTYPHBIX noApa3acCiiICHUAX, JOJDKHOCTHBIC HHCTPYKIHNH, CTaHdapThL

Oopranm3alyy M T.II.
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BeiBog mo riase

1. [IpaBOBOE M PKOHOMHYECKOE OOECNEUYCHUE YIPABICHUS MEPCOHATIOM
3aKJIOYAETCS B UCHOJIB30BAaHWM (HOPM W CPEACTB  HOPUAMYECKOTO W
SKOHOMHYECKOTO BO3JCUCTBUST Ha OOBEKTHI YIPABJICHHUS TEPCOHAJIOM ISt
oOecrieueHuss MPOAYKTUBHOW JIEATEILHOCTH oOpraHu3anuu. OCHOBHBIE 3aJa4d
NpaBOBOr0  00ECIEUEHUS  CIY>KObl  YIPABJICHUS  NEPCOHAJIOM: HpélBOB%
PETYJIMPOBAHKE TPYAOBBIX OTHOILICHUH, CKJIQJIBIBAIOIINX CST y
paboTomareassMid WM HAaEMHbIMM pPaOOTHUKAMH, 3allUTa 0paB U Qgﬁh(OHHBIX
UHTEPECOB PAOOTHUKOB, BBITEKAKOLIUX W3 TPYIOBbIX OTHOIJ_IGH&J,# ["'onoBHOE
NOAPA3CIACHUE TIO BEJACHUIO TMPaBOBOH pabOThl B c@g’pe TPYA0BOIO
3aKOHOAATENBCTBA — FOPUAUYECKUI OTACT NPEANPUITHS. Q,‘bo

2. LlensiMu TPy IOBOTO 3aKOHOATEBCTBA HB%@TCH YCTAHOBJICHUE

rOCYAapCTBEHHBIX TAPAHTHIA TPYAOBBIX Hpa%ﬁ CBOOO TPayKIaH, CO3AaHUE
@

OJIaronpusTHBIX YCIIOBHA TpyJa, 3anura g‘gﬁs U UHTEPECOB PAOOTHUKOB W

. o
paboToaTENEH. &
S
3. OCHOBHBIMM  331a4aMK é%yI[OBOFO 3aKOHOJATENIBLCTBA  SABJISKOTCS

CO3/IaHHUE HEOOXOIMMBIX npaBogggﬁt YCIIOBUI NIl TOCTHXKEHUSI ONTHUMAIbHOTO
COITIaCOBAHUS HHTEPECOB CToog@H TPYIOBBIX OTHOLIEHUN, HHTEPECOB FOCY1apCTBa,
a TaKKe IIPaBOBOE p%ryanOBaHHe TPYAOBBIX  OTHOLIEHWA W  HMHBIX
HEIMOCPEICTBEHHO CB@QI‘{HHX C HUMU OTHOLIECHUH.

8. Peryn‘r@ﬁsaﬂne TPYAOBBIX OTHOIIEHWH M WHBIX HEMOCPEIACTBEHHO
CBS3aHHBIX (‘S@IOHMH OTHOILLIIEHWI B cooTBeTCcTBUM ¢ KoHcTutynuen Poccuiickoit
d)enepa%gﬁ (enepanbHbBIMU KOHCTUTYLIHOHHBIMA 3aKOHAMHU OCYILECTBIISIETCS:

@Q‘bu TPYAOBBIM 3aKOHOJAATENILCTBOM (BKJIFOYAsl 3aKOHOAATENBCTBO 00 OXpaHE
f@?/z[a), cocrosmmM K3 Hacrosuero Koxaekca, WHbIX (peaepaabHbBIX 3aKOHOB M
3aKOHOB CyOBekTOB Poccuiickoil denepaumu, coaep:Kalux HOPMBI TPYIAOBOIO
1pasa,

- WHBIMA HOPMAaTHUBHBIMUA TIPAaBOBBIMH aKTaMH, COACPIKALMMH HOPMBI
TPYIOBOIO IIpasa:

- ykazamu [Ipesnnenra Poccuiickoin @eaepanuu,
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- nocra”HoBieHusMu  [IpaBurenscrBa  Poccuiickoit  @Depepauvu U
HOPMATUBHBIMHA TPABOBBIMH aKTaMHu (peAcpanbHBIX OPraHOB WCIOIHUTEIBHON
BJIACTH,

- HOpPMaTUBHBIMA NPABOBBIMU AKTAMHW OPraHOB HCIIOJHUTENIBHONW BIIACTH
cyObekToB Poccuiickoit denepannu;

- HOPMATHBHEIMH IPABOBBIMH aKTaMI OPraHOB MECTHOTO CaMOYIIPABICHIL,

B coorBercTBMM € TPYAOBBIM  3aKOHOJATEIBCTBOM  PETYIUPORAHUE
TPYIOBBIX OTHOLIEHWA W WHBIX HEMOCPEACTBEHHO CBA3AHHBIX C HUMH Og@I})H_IeHI/If/'I
MOXKET  OCYIIECTBIATBCA  IYTEM  3aKIIOYEHMS, I/I3M€H€HI/I$I,&0&OHOHHGHI/IH

pa6OTHI/IKaMI/I u pa6OTOI[aTeJ'I$IMI/I KOJIJICKTUBHBIX I[OFOBOpg]g COFJ'I&IHGHHﬁ,

Q
TPYAOBEIX IOTOBOPOB. ‘b‘bo
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2 AHAJIN3 CUCTEMBEI YIIPABJIEHHA ITEPCOHAJIOM B OBIIECTBE

C O'PAHUYEHHOM OTBETCTBEHHOCTBIO « ABTOTPAHCKAJTUM»

2.1 O6mias xapakrepuctuka OOO « ABTOTpaHCKATAN»

>

4

[Tonnoe  gupmenHoe  HaszBanue:.  OOWIECTBO € Orpamaqgﬁ?oﬁ
$

OTBETCTBEHHOCTBIO  «ABTOTpPAHCKaIWil» B  JaNbHEHIIEM I/IMeHye%[be KaK

NPEANPUATHE (opranuzanus), COKpAILEHHOE HaHMeHOBaﬂf’é 000
«ABTOTPAHCKAHIT. &“’

N R
HestenpHocTh OO0 «ABTOTpPaHCKAIUI» 3a1<m0qael<“b0ﬁ° B MPENOCTaBICHUN
TPAHCIIOPTHBIX MEPEBO30K, norpy3quo-pasrpygqublxo«ngOT, 3KCIETALAOHHBIEX
CJIYT.
yeay S
OOO «ABTOTpaHCKAINI» ABIIAECTCA IOpI/I%‘H‘{eCKI/IM JULOM.

Opunnuecknit  agpec: 618400 H@‘pMCKHH Kpail, r.bepe3nuku, i

[Tapwxckoit KoMmmyHHl, 4. é&
[TouroBslii agpec: 618400 @%CKI/II/I Kpai, r.bepesnuku, yi. llaprkckoi
KommyHsr, 4 ‘&
> T oé

OO0miecTBO 06pa32mﬂo B COOTBETCTBHM ¢ 3akoHOM P®d. OO6miecTro
3apEruCTPUPOBAHO gI;@E:TaHOBneHHeM JIaBbl TOPOJACKOW aJAMHMHHCTpAlMH T.
bepesnuku He%&on oOmactu Ne2546 ot 5 nexadps 1999 ropa.

000 ({@BTOTpaHCKa.HI/II/I» MUMEET 5 MPOMBILUICHHBIX 0a3, PACMONIOKECHHBIX B

pasnnql%g? paiionax ropoaa bepe3nuku, a Takxke B ocenke Siipa.
Qrﬁo. OcHoBHasl MpoMBILIIICHHAs 0a3a HAXOAUTCA MO aapecy yiu. llapwkckoi
I@)ﬁ?&MyHH, 4, TaM pacHojOKEH aJMUHHCTPATHBHBIA KOPIYC, LEHTpajbHas
ABTOPEMOHTHAsT MACTEPCKAasl, aBTO3aMPaBOYHAs CTAHLMS, CTOSHKH aBTOOYCOB W
I'PY30BBIX IA3EIIbHBIX ABTOMOOUIICH.

2. Bropas npom0a3za noapa3acicHust HaXOAUTCA 1Mo aapecy yii. JlennHa, 71,

OHa BKJIKOYAECT B c€0s CTOSHKM TPY30BBIX KapOHOPATOPHBIX aBTOMOOWIIECH,
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MUKpPOABTOOYCOB, CICHMAIBHBIX ABTOMOOMIEH, a TaKke MACTEPCKYIO IO
TEXHUUYECKOMY OOCTY>KUBAHUIO aBTOMOOMIICH.

1 nmexabps 1999 roma mpomsonuia nukBugaimss OAO «ATII» nyrem
npucoeauHenns kK OAO  «Ypankanuity B JMLIE  NOAPA3ACICHUS
«ABTOTpaHCKaMii». B pe3ynbrare ObU1 YBETUYCH MApK TPY30BOH TEXHUKHU Ha 127
eauHull, Ha 32 aBToOyca JMKBUIMPOBAH AOrOBOP apeHbl. [IpuoOpereHo JBS
OONbIIME TPOMBILUICHHbIE 0a3bl s OOCIYy>KMBaHHS  TEXHHKH. O
«ABTOTpaHCKIMA» - OOHO W3 KPYNHbIX mnoapasaeieHuii OAO «V}g;ﬁ@nnn»
KOTOPOE 3aHMMAETCS TEPEBO3KOM CBIPBS, MATEPUAIIOB, 060py1:[013@:»9f;1 rOTOBOM
OPOAYKIMH, TOCTaBKOH pabGoTHukoB OOmiecTBa HA npOMHngﬁfIHe TUTOIHAKHA,
OCYLIECTBJISIET PEMOHT M TEXHUYECKOE 06cny>1<HBaHus‘¢’oaBTOTpchnopTHLIX
cpeactB. llostomy mnoapazaeneane OO0 «ABTEPPAHCKAINIY  MOJYYHIIO
BO3MOYKHOCTb  TMOJIHOCTBK)  YAOBJIETBOPSTH @Tpe6HOCTb CTPYKTYPHBIX
noapazaeneHuii OAO «Ypankanuit» B aBTQZ;mchnopTe a TaKKe OKa3blBaTh
YCJIYTA CTOPOHHHMM oOpranu3anusm. C @89 rora OO0 «ABTOTpaHCKAIHI»
ABJIAETCA  CAMOCTOSTEIBHBIM npe/:ai%m{THeM Ha mawano 2011 roma
aBTOMOOMJIbHBIH MAPK COCTaBUIT 6FY ¢ IMHUIIBI TEXHUKH.

N3 Hux 60% rpy30BbIX @%Mo@men (379 enunnn), 7% cnenrpy3oBbix ( 35
CIVHULL; TOHJII/IBOBaHpaB%m?KI/I necoBo3bl, KCO, ABC, a/kpansl), 17% JerkoBbIx
(70 enunun), 16% a@SGyCOB (B Tom unciie 10% Hkapycos (43 eaununsbl), 5%
(23 enuHMILBI) € g@?aBH;HOT aBToOychl KAB3, ITA3, JInA3, mukpoaBToOycsl YA3-
2206, caHI/ITagHbIe ABTOMOOWJIN ).

Czp?mypa aproTpancnopra OOO «ABTOTpaHCKaIUi» W300pakeHa Ha

pHC}@Ke 3.,

(3&
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O CneuyunanbHele
5% @ ABTOOYCbI

| S T%

\_ O JlerkoBble ‘3’
D pysoBble 4 18% @‘
60% é&

e
&
Pucynok 3 — Ctpykrypa asronapka OOO «ABTOTpgg&KanHﬁ»l

©°Q
%

OCHOBHBIM MOKazaTeneM (GOPMUPOBAHUS (I)Oézyﬁ OILUIaThl TpyJa Ha

Q
npeanpusatin OO0  «ABTOTpaHCKaIUR» ;{BnﬂeTc@KoaneCTBO 0TpabOTaHHBIX

¥
MalIMHO-4aCOB. @g,

OTTankuBasCh OT 3TOrO HOKasaTgﬁ TUTAHOBO-3KOHOMUYECKHANA  OTHEN
(OpPMHUPYET KOHEUHYIO CTOMMOCTh yc@% (MamMHO-4yaca), MpH 3TOM, C OJHOM
CTOPOHBI BaKHA ce6eCTOI/IMOCTgy o%mnﬂo-qaca KOTOpass (pOpMUPYETCS TOA
BO3JCHCTBHUEM TEXHOJIOTHH BgﬁTOHHeHI/IH paboOT CTOMMOCTH OCHOBHBIX (POHIOB,
XapaKTEPUCTHKU HOJ:[BH)KHﬁO COCTaBa, KOTOpasi B CBOKO 04epeab 00IaqacT pa3Hoii
«TOHHHBOeMKOCTb}o»b@'eneHb}o u3Hoca. Takke COCTABISIOIIEH Ce0ECTOMMOCTH
MalIMHO-4aca HBJ’IﬁgTCH pa3Mep OmaTel TPyAa, 3aBUCALIMA OT CPEIHEPBIHOYHOM
TICHBI I[aHHOQ@,ﬁOKaBaTeHH

B g@lO rojly CpeIHsis 3apnjara Ha NPEANpUSTHH COCTaBWIIA 8 ThICAY
py6n@% OCHOBHBIM  TOKa3aTeJIeM  MPOU3BOACTBEHHOW MommHoctTn OO0
<®BT0TpaHCKanHH» SABJIIETCS KOJIMYECTBO MammHO-4acoB. 3a 2009 rog OOO
«ABTOTpaHCKaMii» 0TpaboTaHo 5999 Teic. MAlIMHO-4aCOB.

[To ¢aktrueckum manHbiM 3a 2010 roa m0isl BHYTPEHHUX 3aKa3YMKOB B

CTPYKTYPE MAIIMHO-4aCOB COCTaBUIO0 93,3%, CTOPOHHUX - 6,7%.

! Cocrasneno asropom no: [30, 28]
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Jlis oOecnedyeHus ycenemHoW KoHKypeHuun OOO «ABTOTpaHCKaIWii»
JNOJDKEH WMMETh W3ACPKKM MEHBLIE, YEM COOTBETCTBYIOLIME Y OCHOBHOIO
KoHKypenta — OAQO «I'py3zaBro». llenp aHanm3a — H3YYUTHh BHYTPEHHIOKO
CTPYKTYPY HM3ICPXKEK, WX JWHAMHUKY MW 3aTéM CPaBHUTb C W3ACPKKaAMHU
KOHKYPEHTA.

AHanmM3 JUHAMUKKU C€0ECTOMMOCTH MallMHO-4Yaca, peaju3yeMoro B OOVQ
«ABTOTpaHCKaMii» TmokazaHa B Tabmune 1. [lo pe3yabraram aHgiuza,

OPUBENCHHOTO B Tabmuue 1, BHAHO, YTO CEOECTOMMOCTH ycn%/gﬁ 000
&

&

OCHOBHasi MPUYMHA — €CTECTBEHHBIC MOHOTIOJIMH: HG%’C@HPOI{}/KTH ras,

((ABTOTpaHCKaJ'II/II/I» CIKCTOJJHO BO3pacCTacTt.

Ma3yT. Tak, 3arparsl HA FOPOYECMA30YHBIE MATEPHAAITBI Bowbcnn Ha 4,09 py6. Ha
Im/gac, a ux nons B c€OECTOMMOCTH YBEJIMYUIIACH Hgo"ﬂ% JlampHeimmii poct
pPeCypcoB OT MOHOIIOJIUCTOB IIPOCTO HenpeL[CKasyel;gf’

Poct cebecromMocT  BecbMa  3aTpyAHAET  peanM3alvid  OCHOBHOM
crparermyeckoi  nema OO0 «ABTOTQ@%CKanHH» - yBenuueHue oObeMa
peanuzaumu. dOupma Moka HE MOYKET éB\eJ:[naraTb YCIIyTH TI0O HAMMEHBIIEH LIEHE,
TaK KaK BEJIMYMHA U3IECPIKEK Y KORéypeHTOB HAXOJMTCs Ha 00JIee HU3KOM YPOBHE.

Bemuunna u CprKTyga ceOECTOMMOCTH  MAIUIMHO-Yaca, PEean3yeMOoro
OCHOBHBIM KOHKypeHTOM @’AO «['py3aBTO» mokazana B Tabnmue 2. g aHanmsa
B3STHI TAHHBIE U3 K%‘@HHHI/II/I 3a 2011 ron.

Tabmuna lé{b%Ha.HI/IS cebecrommoctn yeryr OO0 «ABTOTpaHCKAIMIi»

ea H3menenue HsmeneHne
HaI/IMeHOB%eﬁ 2009 2010 2011 BEJIMYUHBI CTPYKTYPBbI
e py0. | moms | pyO. |momsa | py®. |moms | M3IEPKEK MO | M3AEPIKEK IO
C”I@PBI/I Hal |crateu |Hal |crathu |Hal |cTarhb | CPaBHEHHUIO C | CpPaBHEHUA C
%&epmex m/Jac m/Jac Mm/4ac | u 2009 r., 2009 r.,
3 pyo. %
2010 [ 2011 |2010 |2011
1 2 3 4 5 6 7 8 9 10 11

Marepuansl | 1,50 | 1,4 1,70 | 1,44 | 1,80 | 141 |+020|+0,30 |+0,40 | +0,01

>

Topiodecmaso | 13,2 | 12,2 | 15,04 [ 12,8 | 17,29 | 13,6 | +1,84 | +4,09 | +0,6 | +1.4
YHEBIC
MaTepHuabl

% COCTaBICHO aBTOPOM 10 [25,22]
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[Iponomxenue Tabnumbl 1

3anuactu 23,1 | 213 [2506 213 |28,06]221 |[+2,18]+496 |0 +0,8

2 2

Amoptisauus | 12,13 | 11,2 | 13,40 | 11,4 | 14,45 | 11,33 | +1,96 | +2,32 | +0,2 | +0,13

PacxompiHa | 27,5 | 253 | 29,18 [248 [3023]23,7 |+1.68|+273 |-05 |-16
omJaTy Tpyaa

ECH 8,6 g, 102, |87 11,03 | 8,6 +1,6 | +2,43 | +0,8 |+0,7
IexoBeie 22,5 | 20,7 23,18 | 19,7 24,70 | 19,4 | +0,68 | +2,20 | -1,0 | -133
pacxoanbl . ‘§
ITonnas 126 100 136 100 144 100 +9,23 | +19.0 | - é@" -
cebecTouMoCT 4 o
b 0«‘29’
=%
&0

[To manHBIM TAOMUIBI 2 BUHO, YTO BEJIMYMHA U CTPYKTYPA CEOECTOMMOCTH
npoaykuma 'y OOO  «Astorpanckamuii» u  OAO éEgilsaBTo» MPUMEPHO
OJIMHAKOBBL. JTO OOBICHSETCS OJM3KUM MeCTopacn@%meHHeM, OJIMHAKOBBIMH
LEHAMU Ha JHEPIrHI0, TOIUIMBO, MAaTEPUAIIBL %@?\46 TOro, 00a NpeaANpUATHs
CO3ABAIMCh MPUMEPHO B OJTHO M TO XK€ BpG@%&?TO €CTb UMEKT PABHBIA BO3PACT,
UMEIOT OJJMHAKOBBIE TEXHOJIOTUI npomsqg‘é%m.

OnHako ce0ECTOMMOCTD Mampig@&qaca Ha OAQO «I'py3aBT0» HEMHOI'O HUXKE.
[To sroit mpuumHe cneunanncigxe‘&)anH NOCTOSIHHO 3aHMMArOTCs paboTail mo
CHW)KCHUIO 3aTpar Ha MaTep(I{@’?BHBIe Y TOIUIMBHBIE PECYPCHI.

Tem He MeHee, CGOQ&?TOI/IMOCTB OO0 «ABTOTpaHCKaNIWil» KOHKYPEHTHO Ha
CETOAHSIIIHUI J:[eﬂg@%pennpmme UMEET TMEPCHEKTUBbI HA PBIHKE, HMEET
BO3MO>KHOCTb oﬁ&enuqmb JOJIF0  PBIHKA TPA  NPABWIBHO  MOCTPOCHHOM
3(1)(1)eKTHBHg§§©K0MMepquKOI71 CITY>KOBlI.

Q
goaﬁnnua 2 — Anammz wmpepxkek  OAO  «I'pyzaro» u  OOO
«AggﬁTpaHCKanHﬁ» 322010-2011 rox’

"Haumenopaune | Yaeneubl | Hsnepxxuna 1 | Msmepxku Ha | YaensHsl | OTKIOHeHH
CTaThH i1 BeC m/gac OO0 1 m/aac OO0 11 BeC A
U3AEPIKEK CTaTbH, «ABToTpackanuit | «I'py3aBTO» CTaThbH,
% » %
2010 2011 2010 | 2011
1 2 3 4 5 6
Marepuansl 1,41 1,80 1,82 1,44 +0,02

? CocTaBieHo aBTopoM 10: [28]
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[Iponmomkenue TadauIbI 2

'CM 13,6 17,29 15,25 12,0 2,04
3anuactu 221 | 28,06 28,00 22.0 ~0,06
AMOpTH3ALWS 11,33 | 14,45 14,05 11,09 04
Pacxonibl Ha 23,7 | 3023 31,22 247 +0,99
OIJIaTy Tpyaa
ECH 8,6 11,03 11,40 9.0 9,63
I{exoBbie 194 | 24,70 24,90 19,7 +0,20
pacxoibl
TonHas 100,0 | 127,57 126,64 100,0 4)333
ce0ecTOUMOCTD

0

J10JIs phIHKA 10 OKA3aHUIO YCIYT HA JIETKOBOM TPAHCIIOPTE BJ@%GPGSHI/IKI/I
npeacrasiieHa Ha pucyHke 1. [Ipennpustue Ha peIHKE Bepesﬂgg&a& 10 OKa3aHMIO
YCIYT, 33 MCKIOYEHHE IPY30NEPEBO3OK OCYLIECTBIAEMBIE, ﬁ% norosopy ¢ OAO
«Ypakanuity 3aHUMaeT Beaylyro aosro. IIpouwe @KypeHTH 3aHUMArOT B
COBOKYNHOCTHA TAaKXXE 3HAYUTEIBHYH JIOJIEO (2(‘352535), HO KQOKIbIi W3 HUX B
OTZIEIBHOCTH HE MPEACTABISET 3Ha‘{I/ITeJ'IBHOF% JBeca 1A KOHKYPEHIIUH.

JIoJis pBIHKA MO OKA3aHUIO YCIIyT ‘sé%TOHepeBO3OK B OTpaci, COTJIACHO
PUCYHKY 4 UMeEeT BeChbMa xopomng»%m[ Ha ceromndmnuii neHp, 3a CYET
BBIJIEJIEHHOTO CaMOCTOHTGHBHOFgg}':%OI[paBI[eHeHI/IH OO0 «ABTOTpaHCKANMIY,

yIAJIOCh JIOBECTU OOBEM pe@dsaunn YCIYyT TEXHUYECKOTO OOCTY>KMBaHUS W

PEMOHTA JI0 IBYXCOT Tblcmzﬁ’py6nen B MECHILL.

@"
&‘9
00&\ OAOQ '"T pysasTO"
N 0
20%
"ABT@FpaHcKanmm
‘b'bﬁpll
@&“’Q 30%
npoune
50%

PucyHok 4 - Jlons peIHKA TPAHCIIOPTA B T. Bepesﬂlznqu‘

* CocraneHo aBropom 1o: [24]
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OOwas 3arparHas 4actb coctaBiser 800 Teicau pyOsed. ClenoBaTebHO,
PEHTA0EIBHOCTD YCIIYT MO TEXHUYECKOMY OOCITY>KUBAHMIO U PEMOHTY COCTaBMIIA

25%. AHanmM3 TMHAMUKK MOKa3aTeseil NpeIcTaBieH B TaOIHIE 3.

Ta6miua 3 — AHAIN3 TMHAMHKH TI0Ka3aTeneil TpuObITbHOCTH

A

Tokazatenu 2009 rox 2010 rox 2011 ron Aé‘”
1 2 3 4 &
OObeM  BBITIOJTHEHHBIX 156 167 >
paldoT mpeanpusTHEM B Qﬂ"
roj, MJIH. pyO. %
O6wast  cebecTonMOCTb, 126 136 o 144
MJTH. pyO0. <
Banosas mpubbuib (10 30 31 P 28
HAJIOTO0OIOKEHNS), &4""
MJTH. pyO0. &
PenTtabenpHOCTD, % 19,2 1%?“" 16,3
AOCONOTHBINH PUPOCT ‘:b‘jrl 1 +5
BBIPYYKH, MJITH.PYO. P
OTHOCUTENBHBIN A5 +7 +3
0 ‘b?
IPUPOCT BBIPYUKH, %o Q
AOCONIOTHBIH  TTPHPOCT & +1 -3
BaJIOBOI npUOBLIH, @
MJIH.pyO. ‘,./,,00
OTHOCHUTENBHBIN ‘sﬁv +3,3 -9.6
IPUPOCT BaJIOBON o%“
npubbuH, % ‘b‘,b&
&
@"
&‘9

HpOBeJ:[e@ﬁ?bm aHAJIN3 MOKA3bIBAET, YTO BBIPYUYKA MPEANPUATHS HEYKIOHHO
pacrer, HQ@?OOM 410 a0CcomoTHBINA mpupocT B 2010 roxy coctaBun 11 muH. pyo.
(1671\/@ py0.-156mnH. py0.) n BeIpyUka Bo3pocna Ha 7% (11miH. py6./156MmH.
pg,@? B 2011 romy aGCONrOTHBIA MPUPOCT COKPATUIICS M COCTABHI 5 MIIH. pyoO.,
MIPUPOCT BBIPYUKU COKPATHIICS U cOCTaBu 3%.

Poct namero uccnenyemoro npeanpustis ¢ 2009-2010 roga naGmrogaer

HCIraTUBHLIC TCHACHIHWH, IIPUTOM, YTO IHPOLCHT roJ0BOM I/IH(I)J'IHHI/II/I B I_II/I(I)an,

> CocTaBieHo aBropoM 1o: [16]
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CKOPPEKTUPOBAHHOTO C YYETOM TMPOLECHTHOW WHDIASAIMH, Ha0JIr01aeTCs
OTPHULATENbHBIA TPUPOCT BBIPYUYKH NPEIANPUSTHS.

JliHaMKKa BaJIOBOM MPUOBIIM MOKAa3bIBAeT, 4To B 2010 romy aOGCOMOTHBIN
npupocT npudbmu coctaBuwil 1 muH. pyO. mim 3,3%. B 2011 romy aGCcomtoTHBIN
OPUPOCT TOPUOBUTM  COKpaTWiICA M cocTaBwil -3MiH. pyO0. wmm  -9,6%.
CnenoBarenibHO, MPEANPUATHE HECET YOBITKM M CIEAYET [PUHUMALE
HEOOXOMMBIE MEPBI MO UX YCTPAHEHUIO. &

HabGnronaercss CHM)KEHME NWHAMUKHA PEHTAOETBHOCTH B COOTB@@ETBI/II/I C
pucynkoMm 5 ¢ 2009 mo 2011 roa. Hambonemmii ypoBeHb peHTa6g.vﬁ>Hocm ObLI
nocturayt B 2009 rony 19,2% mno cpaBaenuro ¢ 2011 roz:[gm — 16,3%. 3t10
OPOM30LUIO [0 MPUYMHE YXYAIIEHUS WCIONIb30BAHUS Q}&?ﬁmana, CHU>KCHUE
KIIMEHTYPbI, TOAOpaKaHue HEPTENPOayKTOB, HEIP(EKTUBHOE HCMOIB30BAHUE
OCHOBHBIX M OOOPOTHBIX CPEJCTB, HGB(b(l)eKTI/IBHO_gﬁCHOHB?,OBaHI/Ie WHBECTULINANA,
MOBBIIICHUE 3apabOTHON TIaThI pa60THI/H<aM&ﬁpeJ:[anHTH}o CIEAYET TMPOBECTH
TEXHUKO-OKOHOMUYECKUH  aHAJIN3 J:[n;{‘bgﬁ‘oonpeﬂeneﬂm HE33CHCTBOBAHHBIX
PE3EPBOB, NPU 3TOM MPOBECTH TLL@‘?GHBHOG MAapKETUHIOBOE HCCIICIOBAHKE,
pPaCIIMPUTh  KIUEHTYPY, a @-one 0onee  KOHCTPYKTMBHO  NPOBOJWTH
WHBECTULIMOHHYHO HOJ'II/ITI/IKyo@

HpoaHanmI/IpOBa]Z o *’& OpraHHU3aLHIo JESATENBHOCTH TPaHCIIOPTHOTO
npeanpustas OO0 <@§T0TpaHCKanHI71», MOYKHO CIENaTh CIECAYIOMIUE BBIBOJBI. HA
Havasio 2010 ro%ﬁBTOM06HHLHLH71 MapK cocTaBuia 632 €IMHUALIBI TEXHUKHU, U3 HAX
60% rpyso,@lox aBToMoOmMIIeH, 7%  CHenrpy3oBbIX —(TOIUIMBO3AMpPABILIHKH,

neCOBos/@?KCO ABC, a/kpanbl), 17% nerkoBbix, 16% aBT0OYyCOB, (B TOM YHCIIE

IO%@%KapyCOB)
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Pucynok 5 - /lunamuka peHTa6eanOCT%@OO «ABTOTpaHCKAJIHIN»
)

&

X
000 ((ABTOTpaHCKaJII/Iw SABJISIETCS.  CAMOCTOSATENIbHBIM ~ TIPEANIPUATAEM

OAO «Ypankanuii. Cnnceﬁﬁan ynciieHHocts Ha 01.01.2011 ropma cocrasiser
634 yenoeeka. 3a 201&%0)1 00O «ABroTpaHckanuii» otpadotaHo 599.9 Thic.
MaIlWHO-9aCOB, U3 @HX Ha CTOPOHY — 35,8 Thic. MamIMHO-4acoB. [1o pakTHueckum
JaHHbBIM 32 20 @\ron JI0JI1 BHYTPEHHUX 3aKA3YMKOB B CTPYKTYPE MAIIMHO-YaCOB

COCTaBUJIO 8’-59 3%, cTOpoHHUX-6,7%.

® CocrasneHo aBropoM 1o: [30]
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Pucynok 6 - I3MeHEeHME pacxoI0B HA OILIaTy prj:[a7

[Tpoanammsuposas cedectonmocTs OO0 «ABT ﬁ?aHCKanHﬁ» B CPaBHEHHUH C
OAOQO «I'py3aBTO» CHEAYET OTMETUTD, YTO Hpez[réﬁ?ﬁme OOO «ABTOTpaHCKaIU»
KOHKYPEHTHO HA CErOJOHSIHUNA JICHB, ﬁ»@ﬁ\’/{eeT NEPCIIEKTABBl  HA  PBIHKE,
BO3MOKHOCTb ~ YBEIMYHUTH  JOJIO pkg?r(a OpA  TMPAaBUJIBHO  MOCTPOCHHOMN
3((PEeKTHBHONH KOMMEPUECKOH cnyx@m Jlons peIHKA O OKA3aHUIO YCIYT, 34
WCKITFOUECHHUEM rpy30nep613030&¢~ OC}’H.IGCTBHHGMBIG no nporosopy ¢ OAO
«Ypankanuiy, 3aHUMAECT Beg@ﬁlyfo noJiro 30%.

Ha ceronHﬂmHJ@ JI€Hb, 34 CYET BBIJCIECHHOTO CaMOCTOSTENBHOTO
NoApa3aciICHUs O(g& «ABTOTpaHCKaAJIM», yIAn0Ch JOBECTH OOBEM peanu3allu
yCIIyT TeXHHq@?oro 00CHyXKMBaHUSI U PEMOHTA 0 JABYXCOT ThicAY pyOneil B
MECHILL. Pe&éﬁ@eﬂbHOCTb YCIYT N0 TEXHUYECKOMY OOCITY>)KHBAaHHIO U PEMOHTY 3a
CYeT %oﬁMepquKon aesTenbHOCTH cocTaBmiia 25%. B 2011 roay aGCcomtoTHBIN
1}8@&)CT COKpaTWJICSI U COCTaBWJI 5 MJIH. PyO., MPUPOCT BBIPYYKHA COKPATHIICS U
coctaBumsi 3%, no cpaBHeHuto ¢ 2010 romam — 7%. HabGmromaetcs CHUKEHUE
IPUPOCTA BBIPYUKH MPEATPUATHS.

AHanu3 IWHAMUKHA BajlOBOH MNpuObBUIM TOKa3biBacT, uro B 2010 rony

a0coNOTHBIA TpupocT NpuObUM coctaBui 1 MaH.py0. wim 3,3%. B 2011 roay

7 CocrasieHo aropoM mo: [ 28]
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aOCOTIOTHBINA MPUPOCT MPUOBLIA COKPATUIICS U COCTABHII -3MJIH.PyO. uim -9,6%.
CrnenoBarenbHO, TMPEANPUATHE HECET YOBITKM W CIEAYET NPUHUMATh
HEOOXOMMBIE MEPBI MO UX YCTPAHEHUIO.

[Tpounzonuto caumxenue pertadenpHocT ¢ 2009 mo 2011 roa. HanGomemmii
YPOBEHBb peHTa0enbHOCTH ObUT H10CTUTHYT B 2009 romy 19,2% mno cpaBHEHHIO C

2011 rogom — 16,3%. 3T0 MPOMU30LIIO O NPUYHMHE YXYAIIECHHUS HCTIONB30BAHAA

KaruTana, CHI)KEHUE KJIMEHTYPBI, NOJ0PAKAHUE He(l)TerOIg@é;B,
HEXP(PEKTUBHOE MCIIOJIB30BAHUE OCHOBHBIX U OOOPOTHBIX CPENICTB. &\’
Qy

[IpeanpusaTuio ciaenyeTr MpPOBECTH TeXHHKo-3K0H0aneCKH§«»eaHanH3 JUTS
ONPEACTIEHUS] HE3aJCHCTBOBAHHBIX PE3CPBOB, MPU 3TOM npogec?m THIATEIILHOE
MApKETUHIOBOE  WCCJICIOBAHUE, PACIIAPHUTH KnHeHTpr;?o a Takke Oonee
KOHCTPYKTHBHO IIPOBOJWUTH HHBECTHLUOHHYIO TOJATUKY>

H3MeHeHus YPOBHS pacxo]0B Ha OIuiary Tp)éﬁ B ¢ 2009 roma mo 2011 ron,
HAOJIOAACT TEHACHIUIO K POCTY. DTO MOXKET Ggﬁb CBS3aHA C YBEJIMUEHUE 00bEMA
NEPEBO30K, TMOBBIMIEHUE KAYECTBA yng,?r OpuOOPETEHNE  TPaHCIOpTa €

HAaUMEHBIIUM MOTPEOICHUEM 3Hepr0p®§p0013

0
S
&’\1‘

2.2 Ananm3 (I)yHKunogﬁpOBaHI/m CUCTEMBI ypaBjieHus nepconaaom 8 OO0
@. «ABTOTpPaHCKAJIM A
b
&‘9
OpFaHI/I3a§;/IOHHaH ctpyktypa OOO «ABTOTpaHCKanuil» (PyHKIMOHAIbHAS U
SIBJISIETCS @‘i’onenb}o OFOPOKpPAaTUYECKOH OpPraHM3allMOHHOM CTPYKTYphl. OHa
XapaK@myeTc;[ YETKUM  Pa3lIICHUEM TPYAd, HWEPAPXUYHOCTBE) YPOBHEH
Ug@r%oeHI/m OO0  «ABTOTpaHCKanuil»  SBIAETCS  CAMOCTOSITEIBHBIM

npeanpusatueM. OpranuzannonHas cTtpykrypa OOO « ABTOTpaHCKaIMiA» IMOKa3aHa

Ha pUCYHKE 7.
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I'ecHepanbHBIA TUPCKTOP

3aM. TeH. AUPESKTOPA

Hupexrop 10 Kommepuecknit TexHUIeCKUI TUPEKTOP
3KOHOMUKE JHUPEKTOP
- HAYAJIbHUK ITJIAHOBO- - paC‘{eTHbeI oTAael - HAYaJIbHUK ‘9«,
OKOHOMUYECKOro oracia - OTACJ MapKETUHTAa MaCTEPCKUX g
- HAYAJIbBHUK OTACIa - HAYAJIbHUK OTACJa - HAYaJIbHUK ¢
OpraHu3aluu Tpyaa SKCIUTyaTaluuu Nnpon3BoACNBEHHO-
" 3apIuiaThbl - HAYAJIbHUK KOJIOHH TEXHUY oro
oTae
- H%ﬁtanHK
aejia
Q,OQ CHaOKeHUs
?
&
Pucynok 7 - Cxema oprammsaumoHHoro ngerpoenus ATII  OOO
«ABTOTpaHCKa.mm»8 &
2
é‘b’
9
&

CnucoyHasi YMCJIEHHOCTh B COOT%Q??TBHH C PUCYHKOM 8 paboTaroniux Ha
&
npeanpusitun OO0 ((ABTOTpaHCKw» Ha 01.01.2011 roma cocraBuser 634
9
YEJIOBEKA, B TOM 4YMCIIC: pa6o&g@% - 563 4yenoBeka, ChayKalMe — 5 YEIOBEK,

>

cnequanuctel — 50 &o‘&eHOBeK, PYKOBOAUTENN — — 16  uenosek

Q
?

0&
PykosoguTenu A?‘
3% sb
<0
£

CneunanucTsl
8%

. Paboune 88%

Cn&@m ie 1%

PucyHok 8 — cTpykTypa unciieHHOCTH opranu3anuu OO0 <<ABT0TpaHCKam/H71>>9

¥ CocrasneHo aBropom 1mo: [22]
? CocraBneHo aBropoM 1mo: [30, 28]
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I'enepanbHbIil TUPEKTOP

3am.1upeKTopa I'naBHbBIN HHXEHEP
110 5KOHOMHKE
>
I'naBHbIi ‘g‘o
OyxranTep AN
Hucnerdepckas | PMII
ciyxba ’
r
ABTOKOJIOHHa ABTOKOJIOHHA ABTOKOJIOHHA
rpy30Bast JIeTKOBast MacCaXKUPCKast
a2
Pucynok 9 - Ctpykrypa ynpasnenuss OOO «ABRQékgaHCKanHﬁ» 10
QO

OnepaTtuBHOE PYKOBOJCTBO, Koopz[HHauHﬂ%cex ciyk0 nesrensHoct OO0
«ABTOTPAHCKAJIMI» OCYIIECTBIISIET reHepan%H%m JUPEKTOP.
['eHepanbHOMY TUPEKTOPY HeHOCpeI[CTBQﬁHO IO TUMHSFOTCS:

S
-3aMAMPEKTOPA TI0 SIKOHOMHMKE; o@

o
- TJIABHBIA WH)KEHED; &«1‘“
-PEMOHTHO-MEXAHUIECK U ggx (PMLI);
-TJIaBHBIA Oyxranrep; A‘*&
- IACIeTYepCKas c@%@

FHaBHBII/b&%yXFaHTep OCYILECTBIISIET CBOK) JCATEIBHOCTH HCXOIs U3
Honomem@ O TNaBHBIX OyXrajrepax, OpraHu3anuro OyXTalITepcKOro ydera
XOBH%@%HHO-@I/IH&IHCOBOVI AEATEIbHOCTA ~ TPEANPUATHS W KOHTPOJIb 34
3(5&10MHHM WCIOJIb30BAHUEM  MATEPUAIBHBIX, TPYIOBBIX W  (PMHAHCOBBIX
pecypcoB. Ob0ecneynBacT OPraHU3alMI0 y4eTa M OTYETHOCTH HA NPEINPHITHH.
OcyuliecTBIIET KOHTPOJIb  3a COONIOACHHEM O(QOPMIICHWST TIEPBHYHBIX W
OyXraJTepCKux TOKYMEHTOB. YYaCTBYET B MPOBEACHUN SKOHOMHUYECKOTO aHAIM3a

XO3SICTBEHHO-(PMHAHCOBOH ACITETLHOCTH MTPEAPHSITHSI.

19 Cocrasaeno asropom mo: [16,25]
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['1aBHBII WHXKEHEP KOOPAMHUPYET pabOTy MAcTEPOB U TEXHUYECKHUX CITYKO
Y PYKOBOAMUT UMHU. Opranusyer padoTy, CBI3aHHYIO C SKCIUTyaTallueid U PEMOHTOM
ABTOTPAHCTIIOPTHBIX CPENCTB.

ABTOKOJIOHHBI OPTaHU3YIOT MPOLIECC NEPEBO3OK.

[[1aHOBO  >KOHOMMYECKMII  OTAET BEAET pacueT SKOHOMUYECKOW
LEJIECOO0OPA3HOCTH  OCYIIECTBICHHMS  MEPEBO30K, HA  OCHOBAHWU 9TOLO
dopMupyeTcss  1ICHOBas  MOJHMTHKA.  PEMOHTHO-MEXaHMYECKHMN u;‘g&gm
NOJPa3ACIICHUE MPENOCTABIIACT IJIATHBIE YCIYTH MO PEMOHTY Tpa%@ﬁopTHHX
CPEICTB HACEJICHWI0. B ycnyrm  BXOOUT TEXHUYECKOE g)&nymsaﬂne
TPAHCIIOPTHBIX CPEJICTB; 3aMEHA Y3JIOB, arperartoB, ICTAJICH; pmg.g’BKa.

Cnucounsblii coctaB pabotHukoB OOO «ABTOTpaHQ&SnHﬁ» Ha 2011 ron
cocraBus 634 yenoseka. CpeaHHiA BO3pacT pa60THI/H<0<1§&)O «ABTOTpaHCKAIHI»
cocrapui 39,7 ner. Ha pucynke 10 npuBencHa J:[H_g@mm BO3pPacTOB PAOOTHHUKOB

MPEANPUATHS. &Y
&

O o 30
20,81%

26,92% 031-35

O 36-45
14,35%

0 46-50

13,32%

O cTaplue
Ny 24,60% 50
D

Pucyrok 10 - JluHaMuKa Bo3pactoB paboTHIKoB QOO « ABTOTpAHCKATHID '

! Cocrasaeno asropom mo: [28]
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[To pucynky 10 moxHO oOTMeTHTH, 4T0 B OOO «ABTOTpPaHCKAIHII»
npeodsagacT A0Sl MOJOJABIX COTPYIHUKOB, 3TO CBSI3aHO C MPOBEICHUEM E€AMHOMN
KOPIOPAaTUBHOM MOJIOACKHOM MOJUTHKHU, HALICTIEHHYIO HA TPUBJICYCHUE MOJIOIBIX
cnenranuctoB. OOO «ABTOTpaHCKaIWil» 00y4YaeT U KOMIUIEKCHO MOAEPKUBACT
AKTUBHBIX TIEPCIIEKTUBHBIX MOJIOBIX JTHOJICH.

JHonst mononbix padotHrkoB OOO « ABTOTpaHCKanuiiy» B Bo3pacte A0 30 IeT
coctaBuia 26,9%, ot 31 roga no 35 net — 13,32%, ot 36 neT g0 45 ner — %,
ot 45 net 10 50 — 14,35%, a nons padoTHUKOB crapuie S0 et COCTaBHH%?}),Sl%.

[Ipm TEKYLIEM IUTAHUPOBAHUU KOHTUHTEHTA &@%?'IOHB?,}IGTCH
KOPPEKTUPOBOYHBIN METOM, KOTOPBIA OCHOBAH HA TeXHonoque@gﬁ 3aBUCUMOCTH
YHUCJIEHHOCTH PA0OOTHUKOB OT ONPEACICHHBIX (PAKTOPOB. q%&?% 3THX (HaKTOPOB U
XapakTep UX BIASHUS PA3JIMYHBI B OTACIIBHBIC BpeMeH%g’e nepuoasl [29; c. 86].

B 0600mieHHOM BUE K TakuM (pakTopam MO)‘@ OTHECTH:

1) u3MeHeHue o0beMa MEPEBO30K U €T CprIg&ﬂ)BI;
2) BHEIPECHHUE HOBOM TEXHUKH U TeXHonorg@;o

12

10 +

0 I : I I : I I

2007 2008 2009 2010 2011

o]

o]

H

N

Pucynok 11 - Jlunamuka Tekydectn kaapoB B OO0 « ABToTpaHCKammii» >

12 CocrasneHo aBropoM 10: [28].
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3) BHEOPECHUE MPOrPECCUBHBIX METOJOB TPY/A,

4) ylIydIlEHUE KAYECTBEHHBIX TOKA3aTENICH, KaK BBIMOJIHEHUS MEPEBO30YHOIO
POLECCa, TaK U OTICIBHBIX BUIOB padoT;

5) U3MEHEHUE OPraHUu3alMOHHO-TPOM3BOJACTBEHHON CTPYKTYPBl — YIPaBJICHHUS
OTPaCiIbIO WM OTACJIBHBIMU €€ MPOU3BOACTBECHHBIMU MOAPA3ACICHUSAMHA U JIP.
[29; c. 86]. &

HN3meHeHne o0beMa TEPEBO30K HEOJHO3HAYHO BIUSET HA H3Meg£p1e
HOPMATUBHOW YMCICHHOCTH PAOOTHHUKOB. 3IECh  OMPEACICHHOE @ TIUSTHUE
OKa3bIBACT CTEMEHb 3aBHCHMOCTH MPOW3BOJICTBEHHOTO KOHTHHre%J@? oT o0BeMa
NEPEBO30K. &Q’

TekyuecTs KaapoB B cpaBHeHuu ¢ 2009 r. CHH3Hnac§,ﬁ§ 2,4% wn cocraBuiia
8,7%. JluHamMuKa TEKy4eCTH KaapoB 3a MEPUOM C g’@B7 roga no 2011 ron
MPEACTABIICHA IMarpaMMoOi Ha pucyHke 11. @&A’

[To pucynky 11 wmOxHO CKa3aTb,¢ @IQT,O TekyuyecTs Kagpos OO0
«ABTOTPaHCKQJIAIA»  YMEHBLIACTCH, T.Iggé‘@OOO «ABTOTpaHCKaIM»  CcTana
CTaOWIBHOW  OpraHM3alMei, Tawxgé&nposonmc;{ HEIIOXasi  MOTHBALMS
corpyanukoB. Kagpsr OOO «ABBQ&paHCKanHﬁ» LEHAT CBOE padouee MECTO, T.K.
€CTh MEPCIEKTHBA B J:[aanemgeM Pa3BUTHH.

Heobxonumo OTMeTﬁ’rb CHIDKEHUE MPOLEHTA TEKYYECTH K AHAIOTHYHOMY
NEPUOAY Hpomnoro@?’ona N0 BCEM OCHOBHBIM XO3HCTBAM W BEIYLIUM
npodeccusam: M &{B&-II/IKI/I Ha 1,3%; npuemocnaryuku rpysa u Oaraxa - Ha 1,1%;
BOJUTEIA rpéQOBHKOB Ha 1,1%; BoguTenu aBTo0ycoB - Ha 0,7%; ciykaume - Ha
0,7%:; Qég?oBOJ:[HmHH coctaB - Ha 0,5%. BmecTte ¢ TeM B pa3pe3e OCHOBHBIX
npo@%cm/l TEKY4YEeCTb BO3pOCia cpeau aucnetyepos ¢ 5.4 no 6,1%, Bonureneit
@rKOBHX aBTomooune — ¢ 4,0 1o 4,4%, Boauteneil JanbHEro ClIeI0BaHus — ¢ 5,6
10 6,8%, mpueMocAaTuMKoOB rpy3a u Oaraxa — ¢ 8,0 10 9,5%.

Ha pucynke 12 MOXXHO YBHIETH POCT YPOBHS 0Opa3oBaHMs MEpPCOHAa B

OOO «ABTOTpaHCKAIHIY.
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PucyHnok 12 - Jlunamuka pocra ypos@g6pa30BaHH${
nepconana 8 OO0 ((ABTO:gp’dHCKaJ'II/II/I»

[To puCyHKY BHJIHO, YTO YHCIIO @%OTHHKOB C BBICIIMM M CPEAHHM
00pa3oBaHMEM PACTET, A C MPOYUM crgSKaeTCH OTO MOYKHO CBSI3aTh C TEM, YTO
OO0 «ABTOTpaHCKAJIUI» yaensgr 00JbIIOC BHUMAHWE OOYYEHUIO MOJIOJBIX
NEPCTIICKTUBHBIX COprI[HI/IKOBé;é}

Yucno COprnHHKoa,‘*’&f/IMe}omee BhIcIee oOpa3zoBanue pacteT, ¢ 2010 rona
Bo3pocio Ha 1,9 @fg‘ Uro ke Kacaercs CpeaHero MnpogeCCHOHANBHOIO
oOpazoBaHusl, TO #CIo ToKe Bo3pactaet. B 2010 romy cocraBwio 23,9 %, a B
2011 romy &35 5 %, T.e. yBenuumioch Ha 1,6 %. A mpouee oOpazoBaHue
HepCOHagé‘ (MOBBIICHNE KBaTM(UKANWKU, NEPEKBAIU(PUKALUS U T.J.) HMEET
TeHLg@uH}o camkenus: B 2010 romy cocrasmwio 57,1 %, B 2011 romy — 53,6 %,
c’ﬂI/BI/mOCL Ha 3,5 %.

B 2011 r. OGonee 87 uenoBek pykoBoauteneit u crnenuanmncro OO0

«ABTOTPAHCKAIMI» MPOLUIA TNEPEMOATOTOBKY M TMOBBIIICHUE KBATU(UKALWK.

OCHOBHBIE HaIIpaBJICHUA 3TOU MOJATOTOBKH:

3 Cocrasneno aBropom 1o: [28].
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1) mnepenoAroToBKa MEPCHEKTUBHBIX PYKOBOAMTEIEH B 3apyOCKHBIX U
OTCUYECTBEHHBIX OM3HEC MKoMax mo nmporpammam MBA. Ha sty nenm B 2011 1.
NoTpaveHo 0kojio 20 MIH. pyo.;

2) W3y4YeHHE TMEPEAOBOr0 OMBITA B BEAYIIMX 3apPYOCIKHBIX M JIOTMCTHYECKHX
KoMIaHusx mupa. Ha atu nenu 3arpayeHo 6omee 40 myH. py0. [28]

[lenpro peanmzanmu  kKaapoBoi mnomutukun B OO0 «ABTOTp&HCK&U'IHIZR)
SBJIIETCS CO3/IaHUE CTAOWMIIBHBIX W TPYAOCHOCOOHBIX TPYIOBBIX KOJUIEKTH B
nexax, ciayx0ax, a TaKKe CIEAyeT OTHECTH KOMIIETEHTHOCTh W cng}%ﬂocu
pPaOOTHUKOB CHCTEMBI  YIPABIICHUS  YCHEIIHO pea.nnsoBbIBaTI@x CTPATETHIO
npeanpusatus. bonsmwoe BHUManue B OO0 «ABTOTpaHCKgﬁ?IH» yAEHAETCA
NOBBILICHUIO KBAIA(PHUKAIMK W MOATOTOBKH KaJIpOB. OCHQﬁ’HLIM HAMNpPaBJIECHUEM
OOyYEHUI0 M TOBBIMICHHE KBATU(PUKALWKW SBISICTCS g%%emmwem NOBBILICHHUE
3(PPEeKTUBHOCTH TPOU3BOACTBA, BOIIPOCHI BKOHOFI/II/‘L‘@

XapakTepucTuKa TEXHOJIOTHH pa60TI>£2y ABTOTPAHCIIOPTHOTO  MPEIIPUSTHS
3aKIIOYACTCS B CIEAYIOIIEM: BECH HOI[];?%(HOI/I COCTaB COJECPXKUTCS B TEMIIBIX
OOKcax — CTOSIHKAaX, 4YTO HOHO)KV@@HBHO CKa3bIBACTCS HA SKCIUTyaTalldd
aBTOMOOWJIEH B 3UMHEE Bpew JUts  KayeCcTBEHHOH paboThI B 00O
«ABTOTPAHCKATUI» HM@@TC;{ YKOMILUTEKTOBAHHBIC HEOOXOIUMBIM
000pyIOBaHUEM, OCH&H.I%]Z&BIG KpaH OajkaMu U CMOTPOBBIMHU SIMAMH, PEMOHTHO-
MEXaHUYECKUE M&CTE@&%I/IG OO0O «ABToTpaHcKanuity u PEANPUATHS
3aKITHOYA0T Me‘ix)(fyo co0Oif TOrOBOpPHI HA TEPEBO3KY TIPYy30B, B KOTOPBIX
yCTaHaBJII/IBa{@?CH 00BEM W CPOKM TIEPEBO30K, TMOPSIAOK COCTABJICHUS,
npeHCTq@%HH;{ W BBIMOJIHCHHS 3a8BOK HA TEPEBO3KY TIPy30B, MOPSAOK
BHH@[HeHI/m NOTPY304YHO-PA3rPy30YHBIX PpabOT M 3KCOEAMPOBAHMS TOBAPOB,
mTepHaanaﬂ OTBETCTBEHHOCTb,  ONPEIEIISIOTCS  PAUMOHAIBbHBIE  (POPMBIL,
MappyTel W CXEMbI Tpy30mepeBo3oK. llpenq HawaiomM Kaxaoro Mecsna
YTBEPKAAKOTCS JEKAAHBIE 3a/1aHUs HA MIEPEBO3KY IPy30B. B COOTBETCTBUM ¢ HUMU
Ipy30Moiayvyarenu JOJDKHBIL, 3a0JarOBPEMEHHO TMOATOTOBUTCA K TMOTYYEHHIO

TpeOyeMOro KOMM4ECTBA MPOAYKIIHH.
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2.3 Ouenka 3Q(PEeKTUBHOCTH CUCTEMBI yripaBiieHus nepcoHaiom OO0

«ABTOTpPaHCKAIUI

KpanuuuupoBaHHOrO MEHEIKEPA MO yNpapiaeHUIO0 nepcoHasom B OO0
«ABTOTPAHCKAIMI) HET, MO3TOMY KaApOBasi MOJUTHKA HUKAK HE (POPMUPYETCSL.

[TonGop, OliEHKA, PACCTAHOBKA KAJApPOB OCYIIECTBISETCS B c%sﬁe
BO3MOKHOCTEN BCEMH YNPABIEHYECKUMH MEHEHKEPAMMU. \é&

B Hactosiee BpeMsi CyIIECTBYET CHEAYIOLIMA MOPSIOK (pggﬁ’?lposaﬂm
nepcoHana: ‘b&o

JIUpEKTOp MPUKA30M HA3HAYaeT TJIABHOTO HH)Keu@%a HAYAJIbHUKOB
ABTOKOJIOHH. HayaJibHUKKA aBTOKOJIOHH MPUHUMAIOT d{a paboTy MacTepoB.
Macrtepa HazHa4yarOT OpUTaMpOB ABTOKOJIOHH W3 éﬂ?ﬂa paObOTHUKOB OPUTaJIbL.
Pabounx moaOuparoT mactepa, OHU nonnncm]%&‘gT 3a5BJICHAE OT HHUX HA WM
JUPEKTOPA O MpUeEMeE Ha paboTy B opraﬂnsaj{{zﬁb

3asBJICHAE 3aTEM HOI[HI/ICBIB&GEQQI[I/IPGKTOP U TOoraa oOQuc-MEeHEIKEP
COCTaBJISIET KOHTPAKT C BHOBb anHﬁHM PabOTHHUKOM, rie 0OrOBapUBAKOTCS BCE
YCIIOBUS, 3aBOAUTCS JIMYHAS Kag@)tn(a y4era.

OO0s13aHHOCTH ynpas@@omero XO3SIICTBEHHBIMU JIEJIAMH MCIIOJHSIET 3aBX03,
KOTOPOTO HAHUMAET &@emop 3aBx03 noa0upacT MIIAAMHA 00CTy>KMBAFOIIMI
NEPCOHAIT. &v

FH&BHOE@&\ Oyxranrepa HaHUMAET PYKOBOOUTENb, M OyXranrep yxke
non6upaega§é6e NOMOLTHUKOB, KACCHPA.

@)opMneHHe JOKYMEHTAMU O TMPUEMY, YBOJBHECHUIO W YYETy KaapoB
ggém%meHo Ha 0UC-MEHEIKEPA.

Habop nepconama B OOO «ABTOTpaHCKaIWii» BEACTCS W3 BHEIIHUX M
BHYTPEHHUX MCTOYHMKOB. K cpeactBam BHEmHEro Hadopa OTHOCSTCS:
nyOnukanust oObSBIEHUI B raserax. PacnmpocTpaHEHHBIM METOAOM SIBIISIETCS, W
oOpateHe Kk CBOMM pabOTHUKaM C MPOCchOOil MOPEKOMEHI0BaTh HA paboTy MX

JIPy3€i WA 3HAKOMBIX.
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Haem nHa pabory B OOO «ABTOTpaHCKanuil» - 3TO paa JACHCTBUIA,
HANpPABJICHHBIX HA TMPUBICYCHHE KaHAWAATOB, OOIAJAMOIMIMX KAueCTBaMHU,
HEOOXOUMBIMHU TSl TOCTUKEHUS LIENCH, MOCTABACHHBIX OpraHu3aimei. [23,¢.64]

B OoONbIIMHCTBE CIIly4acB HA BAKAHTHOE MECTO BBIOMPACTCS YEIIOBEK,
MUMEIOIUI HAWTYYINY KBATH(PUKALUIO 7S BBINOJHEHUS (PAKTHUECKON padOTHI.
W3 HanboJsiee MMPOKO MPUMEHSIEMBIX METOJ0B cOOpa MH(pOpMaLUH, Tpe6y}omel718g
JUTS. TPUHSITHAS PELICHUS TPA 0TOOPE MPUMEHSIFOTCSI COOECETOBAHUE U MCTIBITYEHE.

CobecenoBanrie B OOO «ABTOTpaHCKAIHNAY» SBIISETCS HaH6one§ﬁqu0K0
NPUMEHSEMBIM METOIOM 0TOOpa KaapoB. Jlaxe pabOTHHKOB HeynwﬁnqueCKoro
COCTaBa PEKO MPUHUMAIOT Ha PadoTy 0€3 XOTs Obl OJTHOTO 0066@%OBaHHH.

Pemenne mnpu 0oT0OpE KOHKPETHOTO pa60THH1gS’ (dopmupyercs Ha
HECKOJIBKMX 3Tamnax, KOTOPbIE MPETEHACHTHI npoxon;{g@«’ﬁa KOKJIOM 3Tare 4acThb
NPETEHACHTOB OTCEMBACTCS WM KE MPETEHACHTHI ‘b@«asbma}om;{ OT MPOLEAYPHI,
NPUHUAMAS JPYTUE TPEATIOKEHUS. Qg;@’

PaGoTa Ha 3TOi CcTyneHH opraHH3ogé¥fa paznuuHbIMU cniocobamu. MHorma
KaHIUAAThl NPUXOIIT B oduc npennpﬁ%ma WIA Ha MECTO PadOTHI, 3aOJHSOT
AHKETy W OCTaBJAIOT ¢€. UKMCIo JYHKTOB aHKETHI MHUHUMAIBHO, 3aIpalliBaCTCs
uHpopmanus, Ooiee Bcerg&&%nnﬂ}omy}o HA MPOM3BOAMTEIBLHOCTH TPyAd
npereHaeHTa. Bonpockl OTﬁ’oc;[Tc;I K MPOUUIOH padoTe M CKiaay yma, 4roObl Ha X
OCHOBE MOKHO 651@@' NPOBECTH TCUXOMETPUYECKYHO) OLICHKY MPETCHEHTA.
[TyHKTBI aHKET &\‘%@OPM}/HI/IPOB&HH B HEUTPAIBHOM CTHJE W NPEANOIAraroT
MINSE BOSMQSKHBIG OTBETHI, BKJIFOYAst BO3MOKHOCTb OTKA3a B OTBETE.

A{:ﬁ%mposaﬂne SBJIIETCS TIEPBBIM 3TANoOM MPOLIEAYPHl OLICHKH M 0TOOpa
npeT@LIJ:[eHTOB Ha3nauenune merona aposikoe. Hapsny ¢ pemieHneM 3a1ay 0TceBa
&Hee NOAXOMAIMX KaHAUAATOB OMpPENEHseTcs: Kpyr (PakTOpOB, HYKAAFOIIMUXCS B
0c000 MNPHUCTATBHOM HW3YYECHHWHM HA OCHOBE MOCJEAYIOMIMX METOAO0B, a TaKXKE
WUCTOYHUKH, U3 KOTOPBIX MOXKHO MOJYYHTh HEOOX0auMyro uHpopmaiuto. Jrodoe
€€ HCKWKCHUE B AHKETE SIBJSETCS OCHOBAHHMEM [UIsl YBOJIbHEHWS paOOTHHKA B

JTFOO0O0H MOMCHT, KOrga »3TO BBIACHHUTCA (B TCKCT AHKCTBI BKJIKOUCHO

COOTBETCTBYIOIIIECE YKA3aHUE ).
52



AHalIu3 aHKETHBIX JAHHBIX B COYETAHUM C JIPYTMMH METoAamMu oTdOopa
BBISIBJISIET CJICAYIOLLYIO WH(POpPMAIHIO;

- COOTBETCTBHE oOpazoBaHHus 3asBUTEIIS MUHUMAJTbHBIM
KBAJIM(PMKALIMOHHBIM TPEOOBAHUSIM;

- COOTBETCTBHE MPAKTHYECKOTO OMBITA XapaAKTEPY JOJKHOCTH,

- HaJIHU4uce OI‘paHI/I‘{eHI/Iﬁ HHOI'O poOJa Ha BBIIOJHCHHUC I[OJ'DKHOCTHI:OIQ(

00sI3aHHOCTE; é&@‘
- TOTOBHOCTH K MPHMHATHIO JOHOJHUTEIBHBIX HAIPY30K (CBerﬁ})‘{HO B
42»
KOMAHUPOBKAX ); &6”0

- KpYyr JHIl, KOTOpPbI€ MOIYT PEKOMEHJOBATh pa6o§§1<a, noMOYb B
K
HABE/ICHUH CIIPABOK U IOJTy4CHUH JOHONHUTEIbHOM nHpopy@mn.[19,¢.101]

HMHorna mOpUMEHSIOTCS  CriEHUaIbHbIE BI/II[LIQ ker. OpgHa W3 3a1ad
AQHKETUPOBAHUS 3aKJIIOUAETCS B TOM, UYTOOBI OHpe%@ﬂTb JMYHOCTHBIE KA4eCTBa U
00CTOSITENBCTBA, KOTOPBIE MOMOTYT B pa60T§ﬁ<aHJ:[HJ:[aTa B Cyyae mpueMa Ha
padotry. OOpamaercs ocoboe BHI/IMgga%e HAa (PAaKTOpBI, YKa3bIBAKOIINE
NOTEHIMAJBHYI0 BO3MOXHOCTh pam&go yBOJIbHEHUS paboTHHKA. B aHkeTe
3anpanmMBacTcs TOYHas (GOpMYHPOBKA MNPUYUH  YBOJIBHEHHS B IIPONLIOM.
YcranaBnuBaeTcs 4acTtora C@HH padothl. CoOuparorcsi oOuIMe CBEACHHS 00
UCTOYHUKAX MOTI/IBaLII/gb& U JIENAlTCsS  MPEeanojiokeHus o  (akTopax,
OPENSATCTBYIOLIMX pa@éﬁ"e KOTOPBIE MEPEMPOBEPSIOTCS U YTOUHSIOTCS, CTAHOBSATCSI
IpPeIMETOM Tm%&%ﬂom W3yUEHUS MPU HABEACHUU CIPABOK U COOECEIOBAHUU C
pa6OTHI/IKOM§,©?_[peTeHI[eHT 00si3aH TakXKe YyKa3aThb HEAOCTAaTKU 3J0POBbS,
B%MO)I@% nepevYeHb KOTOPBIX MPUBOAUTCS B AHKETE.

‘@(pyr BOMPOCOB, HAa KOTOPBIE CTPEMUTCS TOJYYUTh OTBET, HaHUMAs
ISQ%OTHI/IKa ONMPENENCHHOU mpodeccun U KBanuuKalmu, 3aaaH. PykoBOACTBO
OPEANPUSATHS MOJIAraloTCs HA AHKETY W YTOUYHSIIOT HY>KHBIE CBEJICHUS B MPOLIECCE
cobecenoBanuss ¢ padboTHUKOM. IlpenBaputenbHyro Oeceay ¢ KaHAWAATaMH
OPOBOJUT JIMHEHHBIA PyKOBOAUTENb. [Ipu 3TOM OH MpPUMEHSET OOILIME MpaBuiia

6GCGI[BI, HaIllpaBJICHHBLIC HA BLIACHCHHC 06pa3013aHI/1;1 INPCTCHACHTA, OLCHKY CIo0

BHCHIHCT'O BUJAAa U OIIPCACIIAOIINX JIMTYHOCTHBIX Ka4YCCTB.
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B npornecce 6ecenpl o HaiiMy TPOUCXOAUT 0OMEH MH(POPMALIUECH, OOBIYHO B
(dopMe BOMpPOCOB M OTBETOB. CyIIECTBYIOT pa3HbIE OIIMOKH, YMEHBIIAIOIINAEC
PE3YJIBTATUBHOCTh MPOBOAUMBIX Oecen. PacnpocTpaHeHHast omuOKa - TEHACHIUS
JIENaTh BBIBOJ O 3aSBUTEJIE MO MEPBOMY BIEYATIICHUIO, C MEPBBIX MUHYT OECEIbI.
Kpome TOro, BCTpewaroTCsi ciay4yaw, KOTrJa MPOBOASAMIMA Oeceqy OCHOBBIBACT
MHEHME HA BIEYATICHWM O TOM, KAK YEJIOBEK BBINIALAT, CHIMT Ha CTYI,

CO6J'IIOI[aeT KOHTAKT IIPpU BCTPCUC I'JlIa3aMH, U 110 OTUM BICUATIICHUAM HpOI/I?)@I/IT

o\’
&
[Ipy nogade 3asdBICHHS O NPUEME HA PabOTy, HA OMHOMU 45 cTymeHeit
&

OLCHKY 3asABUTCIIA HA JOJDKHOCTD.

0T0Opa, KaHaMAaTa MPOCAT MPEACTABHTH OT3BIBBI npez[bmymlgf’ﬂaqaanHKOB u
ApYyrue aHAJIOTUYHBIE TOKYMEHTHI. Eciy mpexHue pa60TgﬂgTenH JA0T TOJILKO
OOLIY0 MHUHAMAJBHYIO HH(POPMALMIO, TO MOJIb3a OT OMEHJATEIbHBIX MUCEM
HEeBeNMKa. Eciii ecTh HE0OX0MMOCTh MPOBEPKHU 6gﬁpa(1)nqecm/1x JAHHBIX, OoJice
NPUEMIIEMON  AJIBTEPHATUBON  TTUCHMY MO%g&r ObITE  TENE(POHHBIA 3BOHOK
NPEIBIAYIIEMY HAYaIbHUKY, C TEM qTo6bgb0%'MeH;{Tbc;{ MHEHHUSIMU WJIA BBISICHUTH
KaKHe-TM00 MHTEPECYIOIINE BOMTPOCHIL. ﬁ‘\au6onee 4acTO NPOBEPIEMBIMUA TyHKTAMHK
SIBJISIFOTCS TTOCJICTHEE MECTO pa603591/1 oOpa3oBaHuE.

Takxke He HocneJ:[HIog& POJb MIPacT XOpOWIEE COCTOSIHUE 3A0POBbS
KaHIUAATa, YTo HOHTBGP@GTCH MEAMLAHCKIUM OCMOTPOM.

[Tpuem Ha pa6(®§?‘ 3aKaHYMBAETCS MOANMUCAHUEM C PETEHACHTOM TPYI0BOTO
KOHTPAKTA. &\&v

o .
Jnst §&[OBH€TBOpeHI/IH notpeOHocTet OO0  «ABTOTpaHCKaIMily BO

BpeMeH@ﬁ HaliMe MCHOJIb3YIOTCS YCIYTH CHEUUANBHBIX areHTCTB. [Ipunoskenue
bo
A.
&"’Q
9"  Bpemennelii paGOTHHK, OO0JafaArOIIKHA  HEOOXOMMMBIMH JUIS  JaHHOM

JOJKHOCTH HABBIKAMH, BBITIOJIHAET OCOOBIe 3amaHus. [IpemmyiiecTBo, KOTOpoe
JAcT WCMOJb30BAHUE BPEMEHHBIX PAaO0OTHUKOB, COCTOMT B ToM, uto OOO
«ABTOTPAHCKAIMI» HE MPUXOAUTCS BBHIIJIAYABATH UM TOJIOBBIC MPEMUH, 00yYaTh
uX, 00ECNeUnBaTh KOMIEHCAMIMH U 3a00TUTHCS O MOCIICAYIOMEM MPOJABH)KEHUN

no cny>xx0e. BpeMeHHOro pabOTHHKA MOKHO KaK MPUHSATH, TAK U YBOJMTH B JIFOO0E
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BpEMs B 3aBUCUMOCTH OT TPeOOBaHMIA BBINOJIHAEMOW UM paboThl. HegocraTtkom
BPEMECHHBIX PA0OOTHHUKOB SIBJISIETCS TO, YTO OHU OOBIYHO HE 3HAKOT CHECUU(PUKH
padotel OOO «ABTOTpaHCKaIWily, 4TO MewmaeT ee 3PPekTUBHONA padoTe.

B kauectBe anpTepHaTMBBl HaliMa HOBBIX paboTHukoB B OOO
«ABTOTpPAHCKAIMI» OPraHU3yEeTCs CBEPXypOuHas padoTa, KOraa OpraHu3aluu
HEOOXOMMO YBEIMYATH OOBEM aBTOTPY30MEPEBO30K. [lpu 3TOM OTHaNagT
HEOOXOMMOCTh B JOMOJIHUTENIBHBIX 3aTpaTax Ha HAeM U IPUEM Ha paboTy 1X
paboTHUKOB. A caMa CBEepxypodHas padora oOecrneunBact I/IZ@%H{I/IXCH
PaOOTHUKOB OMOJTHUTEIBHBIM JIOXOAOM, XOTS 3/1ECh BogﬂnKa}gqg’ npoOIEMBI
YCTAJIOCTH, YBEIMYCHUS NPOM3BOACTBEHHOIO TpPaBMATH3MA. @%menbﬂme WA
YaCThIE CBEPXYPOUHBIE PAOOTHI MPHUBOIAT U K POCTY 3aTQ&r Ha TMEPCOHAN U K
CHIDKEHUIO TPOM3BOAMTEIBHOCTH TPYJA, MOITOMY BQ O «ABTOTpaHCKaNHii»
OHHU PAKTUKYIOTCS PEIKO. ‘D&A’

Takum 00pazom, OCHOBHOI 3a1aucii B %QD «ABTOTpPaHCKAINID» TPU HAMME
nepcoHalia Ha paboTy SBISETCS yL[OBneTB(gﬁoeHHe cnpoca Ha PadOTHHUKOB, KAaK B
KAYECTBEHHOM, TaK U B KonuquTBeHH@ﬁ OTHOILICHUU. OTHAKO UMEHHO KA4eCTBO
mepcoHaia B YCIOBHAX PHIHQ@HONW KOHKYPEHIMM  SBISICTCA  TJIABHCHNIMM
(axTopom, onpenenﬂ}omuhfg@& BEDKABAHHE M 3KOHOMHYECKOE  TOJIOXKEHUE
POCCHMCKUX opraﬂngaungfv&

Onpenensier s@ﬁiI/IMaﬂbHHe NPOU3BOJACTBEHHBIE  YCIOBHs — TPYAOBOH
JESATEIILHOCTH, 12@%4;[, (YHKIMM ¥ MHTEHCUBHOCTH Pa0OThl, 3aIIALIIAET HHTEPECHI
00enx CTopqﬁoprHOBOH KOHTPAKT, 3aKJII0YacMblii Mexay paboTomareseM u
H&GMHB%%&@OTHI/IKOM a TAKXKE CYIIECTBYIOLIEE 3aKOHOAATEIBCTBO.

‘v?[n;[ VIOPABJICHYECKOr0 W oOchykuBatouiero mnepcoHaia B OO0
@;BTOTpaHCKanHH» NPHUHSTA MMOBPEMEHHO-TPEMHUATIbHAS CUCTEMA OIUIATHI TPYAAQ,
KOTOpasi COCTOMT M3 TapaHTUPOBAHHOM OIIAaThl TpyAa (JOHKHOCTHOTO OKJIAAQ),
BO3HArPOKICHUI 3a HOCTUTHYTBHI KOHEYHBIA pE3yJbTaT U MPEMHUU 110 WUTOraMm

paboTHI 3a KBapTAaJl.

55



Omtara Tpy na ["apantupoBanHas BozHarpaxaenue [Tpemus

COTpYOHUKA = orjaTa + 3ape3ysabTar + 3a
(Tapudu.cTaBKA, KBapTan
OKJIan)

JIOJDKHOCTHOW  OKJIa[, ONPEAENSeTCs MO ILITAaTHOMY PACIHCAHUID MU
COIJIACOBBIBAETCS B KOHTpakTe. Bo3HarpaxiaeHue 3a KOHEUHBIH pe3ysbTar
OTIPEACTACTCS B 3aBUCHMOCTH OT TIONYYECHHOTO BaloBOro jpoxona. llpemus go
UTOraM padOThl yCTAHABJIUBAETCS PYKOBOACTBOM. é&

Jlis HexoTopbix paboTHHKOB OOO «ABTOTpPAHCKATMI HpI/IHHT%'@CI[eHBHO-

&
NPEMHATIBHAS CHCTEMA OIUIATHI TPYAQ, MPH KOTOPOIA: &6”
04’
Q?
&
Omtara Tpy na Q
COTPYIHHMKA _ (OObeM BBINOTHEHHOH + o,d’[peMI/IH 3a
0 JOTOBOPY paboTHI™* cTaBKA OMJIATHI) @4‘ pe3yabTar
s
@
‘b

CnenbHad onyara Tpyaa onpej:[enﬂeTcgo‘kaK NPOU3BEICHUE 00bEMa YCIIYT HA
CIENBHYIO CTABKY OIUIATHI TPYAA TUTFOC @QMHH 13 MPUOBLIU (I0X0/a).

Jliisa y4era BBIPAOOTKH U Haqu(:heﬂm 3apruiatel PadOYMM SIBJISIETCS HAPSI, B
KOTOPOM  YKa3bIBa€TCs 06LeM&¢pa60T B HATYPAJIbHBIX CAVHHMIAX W3MEPCHHS,
3apriara, BXOJs1Ias B CT(g&/IOCTb YKa3aHHOTO o0bema padoT. B Hapsae Takxke
(dukcupyetcs 06LeM@€§ébInonHeHHbIX paGot. Pacuer 3apaboTHOW mIaTHI
OCYILECTBISAETCS &«ﬁ%cne BBIMOJIHEHHST  3a1aHus.  EkeMecsauHo  3apruiara
Ha‘{I/ICHHeTCH 5‘8\ NpSMBIM ~ CACNIBHBIM ~ paclieHKaM (0€3 MpeMuu) WU 10
HopMaTI/IB@f‘ 3arpar Tpyda W 3apaboTHOW Tmuiarkl. llepedeHb conmanbHbIX Oyiar
OHpe%@ﬁeTCH W 3aBUCUT OT AOXOJOB M (PMHAHCOBOTO COCTOSHUS MPEANPUSTHSL.
WQHMMLHHVI NEPEUEHb COLMATBHBIX OJar, OIMHAKOBBIX JUISl BCEX COTPYAHUKOB,
3aMKUCHIBAETCS B TPYIOBOM KOHTPAKTE W BKJIFOUACT B CEOS:

© OIUIATY CMECUUATIBHON OJIEXKIbI COTPYAHUKOB,;

© OIUJTIaTy KOMAHAWPOBOYHBIX W MPEACTABUTENBCKUX PACXOJ0B MO HOPMaM,

JNEHCTBYIOLIUM HA TPEANPUATHH,

- IO AapKu K FOOMIICHHBIM AHAM POXKIACHUA,
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Kaxxmomy paOOTHUKY TrapaHTHPYOTCS W MPENOCTABISIOTCS CTPOro B
COOTBETCTBHUH C 3aKOHOJATEILCTBOM CIIEAYIOLINE COLUAIBHBIC ITPAaBa U FApaHTUN:

* €XKETOJHBIN OTIAYNBACMBIN OTITYCK;

- onyara OOJIbBHUYHBIX JIMCTOB B CIIy4ac BPEMEHHON HETPYIOCIOCOOHOCTH
WM TpaBM B ycrtanoBiaeHHOM K3OTowm pasmepe.

PacnipocTpaHeHHBIM ~ CPEACTBOM  BO3ACHCTBHS Ha  paOOTHHKA, Ha

CKJIQJIBIBAFOIIUECS  TPYAOBBIC  OTHOWICHUS  SIBJISIETCS  MOTUBAIUS é'Sgézla,

o\,
&
© CUCTCMY BO3HArpaKACHUA, MATCPUAJIbHOT'O 1 MOPAJILHOI'O H{%ﬁlpeHI/IH;

npeaycMaTpUBaroLIas:

- o0oramieHue coIep>kaHus Tpyaa, MOBBIICHUE HHTEPECA §38a60Te;
© Pa3BUTHE NEPCOHANA, MPEAOCTABICHHUE BOSMO)I(HOC%ﬁoHpO(I)eCCI/IOHaHBHO-
KBAJIM(PMKALMOHHOTO MPOABUKEHMSI, TJITAHUPOBAHUS KApREPHI,
yJIy4IIEHUE counanbﬂo-ncnxonomqecx%@ KIMMara B OpraHu3auuu
Onaromapsi HM3MEHECHUIO CTUIIS pyKOBOJ:[CTBg,‘:byCHOBHH HaliMa ¥ paboThI,
NOOLIPEHUI0 HMHIWBUAYATBHOW H rpyl;ga%son WHUIIMATUBBI, TBOPYECTBA MU
S
CaMOPa3BUTHS, S
aKTHBHOE  BOBJICUCHUEE” PAOOTHUKOB B  YIPABJICHHE TPYJIOBBIMH
MPOLIECCAMM, YYACTHE B HpH6§ﬁ% Y aKIIMOHEPHOM Kanurtaje GUpMbl A T 1.
MoTuBarus nossgﬁeT pemare TakWe 3a7a4d, KaKk CTa0WIM3anus
KOJUICKTUBA, nosbnugﬂ%e PE3YJABTATUBHOCTH TPyJa W 3aMHTEPECOBAHHOCTH B
MOOMIBHOCTH &{{'npeme BCErO npo(heCcCHOHATTBHOM ), obecneyeHne
CI/ICTGM&TI/I‘IG@(OFO pocTa KBaIu(puKaum.
Q,QOOO «ABTOTPAHCKQIMI»  TPAMEHSIOTCA  ODKOHOMMYECKME H
HGBB@{OMI/I‘IGCKI/IG cnocoObl MOTUBALIMY TPYAA.
& CyThb 3KOHOMHYECKOTO Crocoda COCTOMT B TOM, YTO PaOOTHUKKA B
pE3yabTaTe BBINOJHEHUS TPEOOBAHWH, MPEABIBISIEMBIX K HUM OpPraHH3alMci,
NOJYyYArOT  OMPEACIICHHbIE  MAaTEpUAIbHBIE  BBITOJBI,  MOBBILAKOIME  HMX
Omarococtossaie. OHU  MOTYT OBITh MNPSAMBIMH, (JACHEKHBIA [OXOMA), WM

KOCBEHHBIMH, OOJICTYaONIMMU MOJTYUYEHUE MPSAMBIX (JIONOJHUTEIBHOE CBOOOHOE

BpPEMS$I ) TO3BOJISIONIEE 3apad0TaTh B IPYTOM MECTE).
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OcHOBHBIMU (pOpMAMM JCHEKHBIX JOXOJOB, CBS3aHHBIX C TPYIOBOMA
JEATENILHOCTBIO, SIBISETCS 3apa0OTHas IUlaTa, MPEeANPUHUMATENbCKAas TPHOBLI,
Pa3IM4HOIO POJA BBIILIATHI U JIBIOTHI.

3apa0oTHasi TuIaTa 3aBUCUT OT 3aHUMAEMOHN JOKHOCTH, KBATM(PUKAIAHU,
cTaka paboThl, KOJMMYECTBA M KadecTBa 3arpadycHHoro tpyaa. [lo ¢opme ona
MO>KET OBbITh TOBPEMEHHOM, 3aBUCSIIEH OT KOJTUYECTBA 3aTPAYEHHOTO BpeMeHI/I,‘O o
CHCTIbHOM, OMpeAcseMoil 00bEMOM BBIMOJTHEHHOH PadoThl. B cBOKO Ouep B
paMkax GopM BBIAEISFOTCS CUCTEMBI 3apa0O0THOM TJIATHI. HCHOHBSOB&H%@}“OI/I WIH
WHOW (POPMBI HJTM CUCTEMBI 3apa0OTHOM TUIATHI B LESAX CTHMyanogjaﬁm[ 3aBUCUT
oT cdepbl ACATENbHOCTH Pa0OTHMKOB, XapakTepa pr;:@ﬁi,lx orepauui,
TEXHOJIOTUYECKUX MpoLeccoB W T.I. [lomumo OCHOBHOJ”Q,Q’%apa60THOI71 IIJIATHL,
BOKHYIO POJIb, B CUCTEME CTUMYJIMPOBAHUS npougso‘wﬁenbﬂoro TPyJa, WTPaeT
JOTMOJIHUTENBHAS OTUIaTa B (POPME Pa3IMuHOro pougﬁbnnaT 3a MpodeCCHOHAIN3M,
KBAIM(DMKALIMIO, JEJIOBBIC HABBIKH, Hocylmnéﬂs OCHOBHOM KOMIIEHCALIMOHHBIN

¢
&
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YPpOBEHb OCHOBHOW W ﬂon@ﬁ%meanoﬁ 3apabOTHOM TIAThl  JAET

xapakrep.[27,¢.145]

(hOpMaJTbHYI0 ~ OLICHKY BKnaJ:ggP padOTHUKA B  KOHEYHBIE  PE3YJIbTaTh
VCTIOJTHUTENbHOCTH, npo@ec@[OHanngMy, KBAIM(PUKALIMKA, TOSTOMY JOJDKEH
BO3pacTarb BMECTE C I—R‘Rﬁl/l Opnako OoJice NEHCTBEHHBIM CTUMYJIMPYIOMIAM
CPEICTBOM OH CTaI@\g‘HTc;I OpH JOMOJIHEHWM JAPYTUM, HE MEHEE BAKHBIM
3JIEMEHTOM 31(01@?1%01(0171 MOTHBALIMX - CHCTEMOI MTOTOBOT0O BO3HATrPaXKICHMUSI,
WA npeM%@gaHm. OcHOBaHHMEM JJIi MPEMHUPOBAHUS CIyKarT SKOHOMUS
pecypcogf‘oyBeaneHHe OpUOBbLTY, Pa3IMYHOTO PoJAa AOCTHXKCHHUS, YCIEHIHOE
npo@ﬂeﬂne MEPONPUATHIA O MPEIOTBPALEHUIO BOSHUKHOBEHHS TEX WM WUHBIX
@06neM VCKJTIOUMTEIIbHBIC 3aCITyTH NEPE] OPraHu3alueH.

Jlts Toro 4ToOBl MpeMHs HWrpaja posib JCHCTBEHHOIO CTUMYJIMPYIOLIETO
(akTopa, ee BenruMHaA cocTaBisieT He MeHee 30% ocHOBHOro 3apaboTka. Kpome
TOTO0, 3PPEKTUBHOCTh MPEMUPOBAHUS MPEAONPEACISAETCS MPABWIBHBIM BEIOOPOM
CUCTEMBI TMOKazareneil, mx gupdepeHIranueii B 3aBUCUMOCTH OT POJIM H

Xapakrepa Mmoapa3AeieHAN, YPOBHS JOJDKHOCTEN, OPUEHTALNS HA PEATIbHBIN BKITA
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B KOHEUYHBIC PE3yNibTarhl, 3QP(PEKTUBHOCT M KauyeCTBO paboThl, OOLIME WTOTH
JESATEIbHOCTA OPraHM3allliM, KOHKPETHOCTBIO, CIPABEUIMBOCTBI0, THOKOCTBIO
KPUTEPUEB OLICHKU JOCTUKEHUN paboTHUKOB. OOIIMM NPUHIMIOM MTPEMUPOBAHUS
ABJIICTCS ~ BO3HATP@KICHUE 3a JIOOBIe, TYCTh CaMble MaJlble  YCIEXH,
CBOCBPEMEHHOCTh, MOTEHIMAIbHAS HEOTPAHUYEHHOCTh BEIMYMHBI, PETYJISIPHBINA

MEPECMOTP €r0 KPUTEPUEB, B CBA3M C W3MEHEHUEM YCIIOBHUI ACATENBHOCTY

oprann3anyi U €€ DKOHOMHUYCCKOTO ITOJIOKCHUA. é\jﬁg
I[GHG)KHBIG BBITLIIATHI, HCIIOJIB3YCMBIC B Ka4YC€CTBC Q@‘bblanOB

CTUMYJIMPOBAHMS, MOTYT OBITh B 3aBUCHMOCTH OT KOHKPETHOM czg’?aunn U €ro
LEJICH MPOMOPLUHUOHAIbHBI U HEMPOMOPLIMOHAIBHBI J:[ocmrHyTb@Q’pesyanaTaM. B
NOCTICAHEM CITy4ae MPUMEHSIOTCS aKIEHTUPYIOLIUE U HHBe%ﬁlo)y}omHe BBITIJIATHI, &
uHorAa v mrpadel. [Ipyn akileHTHPOBAaHUM OHU paCTyT¢®ICTp€€ pe3yJibTara, a npu
HUBEIIMPOBAHUM - MeajicHHee. Ha mpaktuke cym%@By}oT CamMblC PA3IAYHBIC WX
KOMOUWHAIIUK. &,‘4’

Kpome 3apaboTHO#l mmatel u np@mn OPUMEHSACTCS €II€ OJWH BHJ
JEHEI)KHOTO  BO3HATPAKIACHHS yqa@%e B npuObuisax. llpexxne Bcero, 310
OTHOCHUTCS K AOTOJHUTEIbHONW PP, 10 75% KOTOPOH AOCTACTCS MEPCOHAIY.
OCylIeCTBIIIOTCST TAaKWUE Bbll@$51 €KEMECIYHO, 4TOOBI JIFOAW MOTJIM HArJISIHO
BUJIETh KOHKPETHBIC pesygﬁaTH CBOMX YCHJIUH.

CyIIHOCTB cnc@é?\?[bl «y4acTus B MPUOBLISAX» 3AKIIFOYAETCS B TOM, YTO 3a
CYET 3apaHee yc‘gaﬁ%BHeHHoﬁ A0 MpUObUTH (HOPMUPYETCS TPEMUAATBHBINA (DOHT,
u3 KOTOpOFQ@?)a6OTHI/IKI/I NOJIyYarOT PETYJSPHBIE BBIIIATHI, HE OOJlaracMble
Hanoro%z,%o MHOTHX CJIy4asX y4acThe B MPUOBUISX MPEAYCMATPUBACT BBIIJIATY
BceI/JQ‘vbnpeMHH WIH €€ 4acTu. Hauucisrores npeMuu MPONOPLHOHAIBHO
é@pa60TH0H njare Kaxaoro pabOTHHKA € YYETOM JIMYHBIX W TPYJIOBBIX
XapaKTEPUCTHK UCTIOTHUTENS. TPOU3BOICTBEHHBINA CTa)K, OTCYTCTBUE OMO3JaHUHA 1
OPOryJioB, PAlMOHAIM3ATOPCKAss ACATENBHOCTh, a TaKXKe CKJIOHHOCTh K
COTPYJHUYECTBY, BEPHOCTh OPraHU3alyu | T.11.

Heskonomuueckne cnocoObl motuBaumu B OOO  «ABTOTpAHCKATWI

ABJIAKOTCA YAOBJICTBOPUTCI/IBHBIMU, TadK KaK JOKA3aHO MX BJIMAHHUC Ha q)I/IHaHCOBO-
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SKOHOMHYECKUE TMOKA3aTeNIM  JCATEIbHOCTH, MPEANPUATHE HWMEET CTaTryc
OPECTMHKHOCTH, MPOUCXOAUT TOCTOSHHOE YBEJIHMYEHUE 4Hcha pabodyMx MECT U
YCIIYT B €TI0 ACITETBHOCTH.

Takum 00pa3oM, MOABEAEM WTOr B OLCHKE 3(PPEKTUBHOCTH CUCTEMBI
yrnpasieHust OO0 «ABTOTpaHCKAIARY

B OOO «ABTOoTpaHCcKanuii» Ha JaHHOE BPEMsS CYUIECTBYET np06nelxé@
00eCrneUeHUsl OPraHnu3alyA KBATM(DPUIIUMPOBAHHBIM MEPCOHAIIOM. Y OPraHu3 B
IUIAHAX YXKE €€ pacClIMpeHue, CUTHATM3UPYIOT O HEOOXOAMMOCTH, ¢, HauaTHs

&

cpouHoro Habopa. [locTosiHHAs YMCAEHHOCTH MO MJIaHaM JIOJIKHA ngﬁacm 1o 100
yenoBek, nodtomy B OOO «ABTOTpaHCKAIMIA» JOIHKHBI nep@gﬁd K aKTUBHBIM
METOJIaM MOMCKA U BEPOOBKHM NEPCOHANIA, CTPEMSICh npnsnegﬁog OpraHM3alMI0 KaK
MO>KHO OonbIIe COMCKATENEM, Y AOBJIETBORFFOLINX TpeOOBaHMSIM,
COBEPLICHCTBYETCS MPOLEAYPA CaMOro oToopa. O):qé@\m IPOLECC 3TOT TOPMO3UTCS
HEXBATKOW (PU3MYECKOTO BPEMEHU M HeKBaJ'II/IQ@m_II/IpOBaHHOCTBIO PabOTHHUKOB, MO
BO3MO>KHOCTSIM OTBEYAKOLIMX 32 06ecneqe%§& OpPraHM3allA KaJpPOBBIM COCTABOM.

B coBpeMEHHBIX YCIOBHSIX MPH cﬁgHMe nepcoHalia B MPOLECCe MPOBEACHUS
cobeceIoBaHus CYIIECTBYET Psijl, KOTOPbIC, 5TH PAOOTHUKH HE CMOTYT PEINUTH!

[lepBas u3 HuUX CBﬂga@&t C HEOOXOJMMOCTBEO 3alIMTHl OpPraHU3alMidi OT
BIMSHUS TPOLIECCOB pﬁMHHanmauHH pPACIpOCTPAHEHHBIX B TMOCJIEIHEE
JECATHIIETHE B 06megﬂ§‘eHH0H ¥ 3KOHOMHMYECKOH >xmu3HHM Poccun. Pemenne 31oro
BOMpOCa I/IMeeT&{b@eM Oonblllce 3HAUYECHWUE JUIsl OPraHM3aluM, 4YeM OoJblle
KOH(I)HJ:[eHuH.@%HHH xapaktep uMeeT nHpopmanms B odecneyeHnr 3PPEKTUBHOMA
paboTHI @%aﬂngaunn

Q‘%ueHKa YPOBHS KPHUMHMHAIW3alMU KaHAWJATOB - JOCTATOYHO CJOYKHAs
&

{3navya. Jlng ee penreHus HEOOXOAMMO, 4YTOOLI PAOOTHUK KaApPOBOM CIIyKOBI
oOnaman  HaBbIKAMM  MPOBEACHUS  COOTBETCTBYIOLIETO  COOECEIOBAHMS
(OTBEHAKOLIECTO YCIOBHSIM MOJYYEHUS! THIATETBHO CKPBIBACMBIX CBENCHWIA) U MPH
HEOOXOJMMOCTH OpraHu30Bajl cOOp MHPOpMaAIK OOBEKTUBHO XapAKTEPU3YIOMICH
KaHIUAATa KAaK 3aKOHOMOCIHYIIHOTO TpaknaHuHa. B cBs3m ¢ 3TUM pabOTHUK

KaIpOBOH CIy>KObl JTOJDKEH OTJIMYATCs HE TOJBKO BBICOKAM YPOBHEM
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npo(heCCHOHATBHOM MOATOTOBKM K MPOBEACHUIO COOECEN0BAHUS, HO U BIIAJICHUEM
COBPEMEHHBIMHA METOAAMH TICUXOJIOTO-KPUMUHATMCTHYECKOTO TECTUPOBaHus. Bee
310 TpeOyer oOT pabOTHUKA KAAPOBBIX CIIy>KO ONPEACIEHHOTO0  YPOBHS
NICUXOJIOTHYECKOI 1 MTPO(ECCHOHATIBHON MOArOTOBKU. J{pyras npobiiema B paboTte
KaJIPOBBIX CIIy>kO B HACTOSIIECE BPEMS CBsI3aHA C OLICHKOW BIMSHUS HA YPOBEHb
npodecCuoHaTM3Ma BHOBb HAHUMAEMBIX HAa padOTy, YCIOBUH WX >KU3HHU Ry
JEATENBHOCTH B NepenoMHublid neprox 1992-1998rr u 2008r. é&@‘
HWMEHHO B 3TOT MEPHUOJ - MPU PE3KOH JIOMKE SKOHOMHYECKUAX OT%@ﬁ[eHHH B
Poccun, W3MEHEHWM €€ TOJUTHYECKOTrO cTaryca | FO(}%@&%})CTBGHHHX
UCOIOTHYECKUX YCTAHOBOK - MHOTHE BIIOJIHE npo@eccuommgﬁ’e CHECLIHATUCTBI
OBUIM BBIHYXACHBI CMCHUTh MNPOQMIb CBOCH I[GHTGHBHO%‘EI/I yTOOBl TOJIyYaTh
HEOOXOOMMBIE  CPEACTBA K  CYIIECTBOBAHMIO. Q?g%omﬂ B YCIIOBUSX
HEBOCTPEOOBAHHOCTH 0OPA30BAHUS U ONBITA, HGKO%@HG U3 HUX JOOWIIMCH ycrexa
B HOBOH cQepe ACITENbHOCTH, a IPYTHe %Q%Mornn o0pectn HEOOXOAMMBIH
craryc. BosBpalllcHHE B MPEKHIOK cq);‘sp?i JESATEILHOCTH TEX, KTO HE CMOT
aJaNTUPOBATHCSA K HOBBIM YCJIOBHSIM, d‘f%ouecc JOCTAaTOYHO CIIOKHBIH, MOCKOJIbKY
4acTh HABBIKOB U npo@eccpIOHanfggBIx 3HAHWM 34 ITOT MEPUOJ ObLTM yTpaycHsl. B
pe3ynbrare Kak y caMmoro K@ﬁnm{aTa OPOXOJAIIET0 cobeceoOBaHUE, TaK U Y
padotHukoB B OO0 ((/%Bf’OTpaHCKaHI/II/I» MOTYT OBITb CEPbE3HBIE COMHCHHS B
BO3MO>KHOCTH HOH{@@O BOCCTAHOBJICHHSI Yy HEr0 YTPAYEHHOIO YPOBHS
npodeccuonanu ?B ATUX YCIOBUSAX PAaOOTHHK KaJpPOBOW CITY>KOBI JOJKEH HE
TOJIBKO OHG{;@IQFB NEPCIIEKTUBBl  peabumuTali  npOo(YECCHOHATBHOTO  YPOBHS
oueHHB%ﬁom KaHIUAATa, HO M TMOCTaparbcs - JaKe MpU NPOBEACHHUU
I[OHQ?HI/ITGJ’IBHBIX NEPETOBOPOB - XOTS Obl YaCTUYHO BOCCTAHOBUTH YTPAUCHHOE
J_‘[ﬁHHHM NPETEHICHTOM YYBCTBO YBEPEHHOCTH B CBOMX MNPO(ECCHOHABHBIX
KauecTBax. Jlaxe B TOM Cllydae, KOrAa €CTh CEPbE3HbIE COMHEHUSI B PUTOAHOCTH
JAHHOTO KaHauJaTa, HEoOXOoAuMO, 4YToOBl B XOjJ¢ coOecenoBaHMSA OH MOT
NPOSBATH JIYYIIME CTOPOHBI CBOEr0 Npo(deccHoHamm3Ma - B 3TOM ClIydae €ro

OICHKA KaK BO3MOKHOCTb KaHAWAaTa MOKET OBITH JOCTAaTOYHO OOBEKTUBHOM. I[J'IH

TOTO 4YTOOBI 3TO IIPpOU301LIO, HGO6XOI[I/IMBI ONpPCAC/ICHHBIC IICUXOJOTIHYCCKHUC
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OPUEMBI BEJICHHS COOECENOBAHUS, KOTOPBIMU JOJKEH BIIAAeTh paboTHUK B OO0
«ABTOTpaHCKaMi». BnageHue >TUMM MpPUEMAMU M WX WCIOJIb30BAHUE IS
MAaKCHMAaJIbHOTO PACKPBITHSI TOTEHIMAIBHBIX BO3MOKHOCTEH KaHAUIATa MO3BOJIAT
OpPraHM3alliyA TOJYYUTh HEOOXOAMMOIO € ChnenuaiicTa B CIOKHBIX YCIOBHSX
YACTHYHOM yTPaThl €r0 JOBEPHUS K caMoMy cele.

Bwmecte ¢ Tem, mpu BceM T0OPOKENATENHHOM W TEPIUAMOM OTHOLLICHHH K
NPOBEPSAEMOMY KaHAWJATY, paOOTHUK KaApPOBOW CIY>KOBI JTOJDKEH OTI[aBaT%‘£6e
OTYET B TOM, YTO CHCIHHUAIKUCT - KaKOUW Obl KBaM(PUKaUeld OH HU oggkz[an - B
YCIIOBUSIX TMOJIHOM yTpaThl JOBEPUS K CBOMM BO3MO>KHOCTSIM Mo&)g?r NPUHECTH
CEpbe3HbIl Bped. B 3TOM cilyyae moTepH OT HEBEPHBIX pemgfﬁﬁ MOTYT OBITh
BECbMa BEJIMKH, OJHAKO OHW MOTYT OBITH BIOJIHE COHOCT@ﬁ’Io/IMBI C yuiepOoM ot
HETaTUBHOIO TMCUXOJIOTHYECKOrO BIIUSHUSA Heyz[aq%gro BbiOOpa. [locnennee
OTPEACTISETCS TEM, YTO BO MHOTHX CIIy4asx Jaxe @MeHHHe HEY/JIauu B J)KU3HU U
TeM OoJiee - yTpara craryca MOJIHOLEHHOTO U ém)(beCCI/IOHaHBHOFO CHEUaNIKCTa -
MOTYT OBITh MPUUYMHON CEPHE3HOTO H3Meng®rﬂ CTHJISL IOBCETHEBHOTO TOBEICHUSI.
Yenoeek, mocTraBuBLIMNA ceOe I[I/Ial“@% HEYJAYHHUKA, PE3KO MEHSET (OPMBI
OOLICHUS C OKPY’KAOIIUMHU. Cngg‘ETBeHHy}o pONb B 3TOM ciiydyae OyJeT urparb
€r0 KpUTHYECKOE OTHOHJeHI/Ie@ TOJILKO K JKU3HEHHBIM LIEHHOCTSIM, HO U K TEM, C
KEM €My HpI/IXOI[I/ITbCH faﬁ’ranKHBaTbc;[ - POIOHBIM, APY3bSAM, COCITY>KUBLAM,
PYKOBOJACTBY M T. @9‘ Takoe moBeneHUE SBISIETCS NPUYMHOM MPOSBICHUS
KOH()JIMKTOB B IigqﬁeKTHBax opranu3aumii. B 3tux ycrnoBusx paOOTHUK KaapoBOid
CITY>KOBI I[OIIQ&GH B3iTh HA ce0s HE JIETKYIO 3a1a4y JMArHOCTUKKA BO3MOKHOTO
H3MeHeIixg$ NOBEJACHUS KaHAWJATa HA BAaKAHTHYK JOJDKHOCTh. Jljis 3Toro
KaJ:[RgBOMy paGoTHUKY HEOOXOaMMa XOpolnas MCUXOJOTHYECKas MOATOTOBKA,
ﬁ%o OH JIOJKEH MCMOJIb30BaTh 3HAHUS IPUBJIEKAEMOTO CIIEHAATNCTA-TICUX0JI0TA.

HamGonpmime CloXKHOCTM — mpenctaBiser cobOoil orOop mnpu  Haiime
PabOTHHUKOB BBICLIETO 3IIETIOHA - PYKOBOJUTENCH OpraHu3alinu, X 3aMECTUTENCH,
PYKOBOAMTENEH OTACTBHBIX HAMPABICHUHA JEATEIIBHOCTH OPraHu3aliu.

O4eBHAHO, YTO OCHOBY OPraHM3ali OLECHKM KaueCTBA PYKOBOAMTEICH

BBICHINX JIICJIOHOB B PaMKax JIAHHOM opranm3aiyn COCTABJIACT HAapaaOKCaJlIbHOC
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yOeKIIEHUE. YEM BBILIE JOKHOCTh, KOTOPYIO JOJBKEH 3aHUMATh MPETCHICHT, U
YeM BBIIIE OTBETCTBEHHOCTb, KOTOPYIO OH JIOJKEH HECTH, TEM MEHBIIE YHCIIO
Ao MOTYT BBIMONHATH 3Ty padory. OCHOBHAs MPUYMHA 3TOTO - HHU3KHA
YPOBEHb MPOPECCUOHANTM3MA KAAPOBOW PAOOTHI, MPUCYLIMA PYKOBOAUTEISM
Pa3HbIX YPOBHEW (OTMETHM, YTO MAPaJOKC 3aKJIFOYAETCS B TOM, YTO YEM BBIIIC
YPOBEHb PYKOBOAUTENS, TeM OOJbIIE OH MPEeANOYUTAET PYKOBOACTBOBATCA
COOCTBEHHBIM MHEHHEM U TEM MEHBIIE JOBEPATH HAYUHOMY MPO(hecCHOHATLOMY
oTOOpY W MOAOOPY COOTBETCTBYIOMMX cnenuainucToB). [loaoOHbIi \}BBI[XOI[ -
OpsIMOE CIIEACTBUE Y30CTH MPO(POPHEHTALMU PYKOBOIUTENCH Bblc%g% SIIETIOHOB,
KOTOPbIE€ WM3-3a BBICOKOH €KEJAHEBHOW HArpy3KH orpamg!pﬁsa}m 00BEMBI
MOCTYMAKOMICH K HAM M UCHOJIb3yeMOl MH(popMaIu, FH&%QIOJM oOpazom cyry0o
Y3KUMHU paMKaMU, WMEIONIMMU HENOCPEICTBEHHOE & OlIEHWE K mpodieMam
PYKOBOJMUMBIX UMHU OpPraHU3aluid. ‘D&A’

[TpoOneMbl HAYYHOTO MOAX0AA K Kaﬂpoggﬁy 0TOOpY B 3THUX YCJIOBHSX YacCTO

¢
&
54

[TpuunHO#M CyIIECTBEHHBIX HenQ@aTKOB B 0TOOpE W Moadope U MoAOOPKE

OCTAar0TCA BHC UX MHTCPCCOB.

KaJIpOB BBICIIETO JINE/IOHA SBIEFCS TakKe CTPEMJICHHE K OTOOPY B MEPBYIO
ouepenb PpabOTHUKOB, no;mb@gz M0 OTHOIICHUIO K TOMY YEJOBEKY, KOTOPBIi
3aHUMAETCS JAHHBIM 0T6/91§()M Takoe >kenaHue BIOJIHE TIOHATHO, €CJIA YUECTh HE
TOJILKO  YCJIOBMS, @? KOTOPBIX  TPUXOAUTCS  paboTaTh  COBPEMEHHOMY

PYKOBOJIUTEITIO, g&&n 0COOCHHOCTH (POPMHUPOBAHUS €TO KaPhEPhI.

oo&
Q
go/ﬂiz’ [TpaBoBo€e oOecneueHue cucTemMbl ynpasieHus nepconajom OO0
&?Q «ABTOTpaHCKAIUH»
b

OCHOBHBIE 337a4M MPABOBOTO OOECIEUEHUST B CHCTEME YIPABICHHS
nepconanom OOO «ABTOTpaHCKAIMR» - 3TO MPABOBOE PETYJIMPOBAHUE TPYAOBBIX
OTHOILCHWH, CKJIaAbIBAOIIMXCA MeXAy paboTomareissMM W HACMHBIMHU
pabOTHHKAMM, 3alIMTa TPAB U 3aKOHHBIX MHTEPECOB PAOOTHUKOB, BBITEKAOIIUX W3

TPYAOBBIX OTHOILIEHUH.
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Bo - mepseix Konctutynusa Poccuiickoit denepaunu riaBHbI 3aKOHHBIN
HOPMATUBHBINA aKT, B KOTOPOM IPONKCAH PaBo Ha TPY L.

Bropoii He MeHee TTIaBHBIM 3aKOHHBIM HOPMATWBHBIN aKT - [ pakmaHCKHiA
koackc Poccuiickoit  ®enepaumm  onpeaenser npaBwia  OQOPMIICHHS U
BBITIOJTHEHHSI TOTOBOPOB IPaXKIaHCKO-MPABOBOro Xapakrepa (cT. 153-165 'K PD).

Tperuii camblil BaXKHBIN 3aKOHHBI HOPMATHUBHBIA akT - TpyaoBoit KOI[G};&
Poccuiickoii ®enepanyn, npuHsAThiid DenepanbHbM 3ak0oHOM OT 30 nexadps2001

r. No 197-®3, BBeneHHblid B neiictBue ¢ 1 deppans 2002 roxa u perngéby}omHH
A&

&o

besomacHble yCIIOBUS TpyZa, OXpaHa pr%q PabOTHHUKOB

TPYAOBBbIE OTHOIIEHUS B PO (cT. 2 TK PO).

IPy30MacCaXUPCKOT0 TPAHCMOPTAa OOIIEr0 MOJIb30BAHUS, @%Tponb (Ham3op) 3a
COOJIIOICHUEM TPYAOBOIO 3aKOHOJATEILCTBA U I/Hé COJIepKALUX HOPMBI
TPYAOBOTO TMpaBa HOPMATHBHBIX MPABOBBIX @49013, OCYILECTBIIIEMbIA  Ha
IPy30MacCaXUPCKOM  TPaHCHOPTE OOMIEro é}&I&OBaHHH, 00€eCreunBarOTCS B
COOTBETCTBHUM C 3aKOHOATEJILCTBOM Poccg&ﬁ@mﬁ Oeneparuu [44, ¢. 63].

OcoOeHHOCTH peXUMa pa60qer@v¢BpeMeHH U BPEMCHH OT/ABIXA, YCIOBHIA
TPyAa OTACTBHBIX KaTEropuii OTHUKOB TPYy30MacCaXUPCKOr0 TpaHCIOpTa
00I1Iero NoJab30BaHMS, pa60T4§k§Topblx HEMOCPEJCTBEHHO CBsI3aHa C JBUKCHUEM
aBTOTPAHCIIOPTA, yCTaH%]ﬁI/IBaIOTCH denepaabHbIM OpPraHOM HMCHOJHUTEIBHOM
BJIaCTH B 06nacm@?‘py30nacca>mp01<oro TPaHCHOpPTAa C Y4Y€TOM MHEHUS
COOTBGTCTByIOH_I‘%xﬁ npo¢)eCCUOHATLHOTO CO03a.

Jlua, &anHHMaeMHe Ha paboTy, HEMOCPEACTBEHHO CBS3aHHYIO C
J:[BI/DKeHgsﬁ aBTOTPAHCIIOPTAa W MaHEBPOBOM  paboToil, W  pabOTHHKW,
Bbln@myﬂomne TaKkyro padoTy v (WJIK) MOJABEPraroIrecs BO3ACHCTBAIO BPEAHBIX U
&aCHHX MPOU3BOJICTBEHHBIX  (PAKTOPOB, MPOXOJAAT 3a CYET  CPEICTB
pabotonareneii 00s3aTeabHBIC TPEABAPUTENBHBIE (TTPH MOCTYIJIEHUU HAa padoTy) U
NEePUOINYECKUE (B TE€UCHUE TPYIOBOM NEATENLHOCTH ) MEAUIIMHCKUE OCMOTPBI.

PaboTHUKM Tpy30MaccakMpcKoro TpaHCHopTa OOWIEro TMOJb30BaHUS,
KOTOPbIE OCYUICCTBISIOT MPOU3BOJACTBCHHYIO JESATEILHOCTh, HEMOCPEACTBEHHO

CBSI3aHHYIO C JTBM)KCHUEM ABTOTPAHCIIOPTAa M MAHEBPOBOW pabOTOH, U MepeyeHb
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npodeccuii KOTOpBIX onpenensercs (QeacpaibHbIM OPraHOM HCHOJHUTEIBHON
BJIACTH B OOJACTHM TPy30MACCAKUPCKOTO TPAHCIOPTA, MPOXOAAT 00sA3aTEIbHBIE
OPEIPEHCOBbIE WM NPEACMEHHBIE MEIWLMHCKAEC OCMOTPBHI, a TaKke [0
TpeOOBaHWID  paboTojaTesici  MEAMIIMHCKOE  OCBUJETEIIbCTBOBAHWUE  HA
YCTAHOBJICHHE (paKTa YMOTPEOJICHUST AIKOrO0Jisl, HAPKOTUYECKOTO CPEACTBA WIIU
MICUXOTPOIHOTO BemecTra [49, ¢. 57].

[Topsimok mpoBeACHUsT 00A3ATENBHBIX MTPEIBAPUTEIBHBIX (ITPH HOCT}’HJ&,Q;II/I
Ha paboTy) U MEPUOANYECKUX (B TECUEHUE TPYAOBON EATCILHOCTH ) Me%gﬁHHCKHX
OCMOTPOB Ha TPy30MaCCaKUPCKOM TPAHCIOPTE OOLIErO HonbsoBagﬁﬂ a TaKKe
NPEIPEHCOBBIX WM TMPEACMEHHBIX MEAMLIMHCKUX OCMOTpOB&%’)TaHaBHI/IBaeTCH
(enepaibHBIM OPraHOM MCIIOJIHATEIBHON BIIACTH B 06nacn¢‘i%y30nacca>mp01<oro
TPaAHCIIOPTA MO COTJIACOBAHMIO C (heaepaTbHbIM opraH% CHOJHUTENLHOM BIaCTH
B 00J1aCTH 3/[PAaBOOXPAHECHMUSI. @&A’

[Topsinok  mpohecCHOHATBHOTO 0T6og‘g§’ B TOM YHCJE ONPEACICHUS
NCUXO(U3UOJIOTHYECKAX ~ KAUeCTB W @%pO(beCCHOHaanOH NPUTOTHOCTH,
YCTAHABIIMBACTCS (penepaibHbIM opraqﬁSM WCIIOJTHUTENLHOM BHIacT B 0o0nacTu
rPy30MacCaKUPCKOro TPaHCIopTa &~

[ToBbiicHME KBaan)HK@m/IH paObOTHUKOB IPy30MaCcCaKUPCKOrO TPAHCIIOPTA,
POU3BOJACTBEHHAS neﬂp‘i’lbﬂocu KOTOPBIX HEMNOCPEACTBEHHO CBsi3aHA C
JBUKCHHEM aBTOTpaﬁgé?fopTa OCYILECTBIISIETCS 3a CUET CPEIACTB PadOTOAATENEA.
[Topsmox npOBe‘@ﬁ?ﬂ;{ TEXHUYECKOTO OOYYECHHS W TMOBBILICHUS KBATH(PHUKALH
yKaBaHHBIX @60THHKOB IPy30MacCAKUPCKOT0  TPAHCIOPTA  YCTAHABIIMBACTCS
q)ej:[epa%rbﬁbm OPraHOM KCIOJHUTENBHOMN BIaCTH B 00JACTH IPY30MacCAKUPCKOro
Tpal@lopTa
& BaxHeilimM opraunzanuroHHbM  JOKYMEHTOM OOQO «ABTOTpaHCKAIM
SBIIIETCSA KOJUIEKTUBHBINA noroBop (cr. 40-51 TK P®), paspabareiBacMmblii mpu
HEMOCPEACTBEHHOM YYaCTHHU TOAPA3ACICHUANA CIY>KOBl YIPABICHHAS TMEPCOHAIOM
(oTaena KaapoB, OTAEIA OPraHU3alMK TPYAA U 3apIiaThl, OPUAAYECKOTO OTIEINA).
KonnekTuBHBIA ~ AOTOBOP - 3TO  COMVIALICHHWE, 3aKII0YacMOE€  TPYIOBBIM

KOJUIEKTUBOM C aJIMMUHHUCTPALMEN MO YPETYJIMPOBAHUIO MX B3aMMOOTHOILICHHUH B
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IIPOLECCE TPOU3BOACTBEHHO-X03MCTBEHHON AEATEILHOCTA HA CPOK OT OJHOIO JI0
TPEX JIET.

Hcnonp30Banuch  BOKHBIE  OPraHM3alMOHHO -  PACHOPSAMTEIIbHBIM
JOKYMEHTHI - TPaBuia BHYTPEHHETO TPYA0BOro pacnopsaka (cr. 189-190 TK PD),
KOTOPBIE OMNPEAENSIOT BHYTPEHHUI TpyAoBOW pacnopsaok B OO0  «O0OO
«ABTOTpPaHCKAIMI»», MOPSIJOK TPUEMA W YBOJIBHCHUS, OCHOBHBIC npasy,
OOS3aHHOCTH M OTBETCTBEHHOCTh PAOOTHHKOB W aJMUHHCTPALH, pe@?\/{a

paboTHI, BpeMsl OTIbIXa, a4 TaK K€ MEPbl MOOLIPECHUS 34 YCIEXH B ¢@§6OTG "
&

2

S

Opranuzanuu 1enecoo0pa3Ho COBEPIICHCTBOBATH prl@gl/l PacropsIzIoK,

B3BICKAHUS 34 HAPYILLIECHUS TPYIOBON NUCLMATUIAHBI.

paccMarpuBasl MpaBWJia BHYTPEHHETO TPYIOBOTO pacnopg,&ka KaK BaXHEHIIWI
HOPMATUBHBIHA AKT - THCTPYMEHT COBeleeHCTBOBaHI/IH¢®%HI/I3aHI/II/I Tpyda. B Hux
LEIECO00PA3HO  BKJIIOYUTH  CIICAYIOIINE pasj:[e‘gﬁ?}: o0 omare Tpyaa, o
KOMMEPUYECKOH TaifHe, 0 CTpaxoBaHuM, 00 oxpagfé TpyJa.

Hcnonb30Banuce  Takxe gﬁJ:[FOTOBKe OpPOEKTa  JOKYMEHTHI
OPraHMU3allMOHHO-METOANYECKOTO U @onnqecmm Xapakrepa - T€, KOTOpBIC
PErIaMEHTUPYIOT BBIIOJTHEHUE q)y’@ﬁ(unﬁ 10 YIPABJICHUIO IEPCOHAIOM.

Croma BXOIAT: nonox@ne no (OPMUPOBAHUIO KAJAPOBOIO peE3epBa B

OpraHM3allNy, nonoxce{n‘f’e N0 OpraHv3auuu  ajanTaiuu  PabOTHHKOB,
PEKOMEHALMK 110 ogésimwunn noabopa U 0T0Opa MEPCOHANA;, MOJOXKEHUE IO
yperJ'II/IpOBaHI/I}‘&‘é?,aI/IMOOTHOIHeHI/II/I B KOJUICKTHMBE, MOJIOKEHWE MO OIUIaTe U
CTI/IMyanOB@ﬁH}o Tpyda, WHCTPYKOUS MO COONIOACHUIO TPABHJ TEXHHUKH
6e30nac/§p%m u JIp.

‘% CBOKO OUYE€peib, T pa3pabOTKU 3TUX U APYTUX JOKYMEHTOB, & TAKXKE IS
ﬁ@II"bI'OHHeHI/IH psaaa QyHKUMA MO YNPABICHHUIO MEPCOHAIIOM HMCIOIBb3YETCS TaKOW
HOPMAaTHBHBIA JOKYMEHT, Kak KBaau(uKanuOHHBIA COPABOYHMK JOJKHOCTEH
PYKOBOAMTENEH, CIEHMAINCTOB U IPYTHX CIYXallUX, YTBEPKICHHBIH MUHTpy1a
P® B 1998 rony.

OH npu3BaH PEMIAMEHTUPOBATH OPraHU3alMI0 TPyJda 3THX KaTeropui

pabOTHHKOB,  OOEClEeUMBaTh  PAlMOHAIBHBIA  NOAOOpP,  PACCTAHOBKY W
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UCMOJb30BAHUE KAAPOB, YCTAHABIMBATh OIUIATy TpyJda pabOTHHKaM B
3aBUCUMOCTH OT YpoBHS MX KBamM(ukaumu. CHOpaBOYHUMK  BKJIKOYACT
KBAIM(DMKALIMOHHBIC XAPAKTEPUCTUKH AOJDKHOCTEH, KaXaas W3 KOTOPBIX HMMEET
CIIEAYIOIINE pa3enbl. «lOMKHOCTHBIE 00S3aHHOCTH» - ()YHKIUH, KOTOPBIE MOTYT
OBITH MOJMHOCTBIO WJIM YaCTHYHO MOPYYEHbI PAOOTHUKY, 3AaHMMAIOIIEMY JaHHYHO
JNOJDKHOCTB, «JlOJDKEH 3HATh» - TPeOOBaHUS, MPEIBbSABISEMBIE K pa6OTHI/IKy‘$§
OTHOILICHWM CNELUAIbHBIX 3HAHWN, 3HAHUS 3aKOHOAATENbCTBA, METOIOB U cgpﬁm
BBITIOJTHEHHS JAOJDKHOCTHBIX 00s3aHHOCTEH; «TpeGoBanus K KBanH(bgg}(uHH» -
ONPEACTIEHHBIA YPOBEHb W MPOQPUIIb CIECUUATBHONW MOATOTOBKH p%&bTHHKa ero
oOpazoBaHue, TPEOYyEMBI CTaK pabOTHI. &Q’

JUts  XapakTepucTHKM PadouMx  JTOJDKHOCTEH, %ﬂgﬂq)I/IKaHI/II/I pador,
NPUCBOCHUS KBATM(PMKALMOHHBIX Pa3psaOB pa6quNb«’vCOCTaBneHI/IH nporpamm
NOJTOTOBKA W TOBBILICHHS KBaTU(PUKALUU g%@‘ll/lx UCMOJNB3YETCS.  TAKOM
HOPDMATHUBHBIA ~ JOKYMEHT,  KakK EI[I/IHBI,W TapuPHO-KBATM(PUKALIMOHHBIN
CIPaBOYHUK padOT U npodeccuii padoumx ﬁ%‘ KC). Tapudno-kBanudukamoHHbIe
XapaKkTepUCTUKU mpodeccuit pa6oq1/@ JAKOTCS MO pa3psiiaM M COCTOST M3
pazaenoB: «XapakTepuCTHKA pa6&d‘5> - TIEPEYEHb TPYAOBBIX HABBIKOB, KOTOPBIMHU
JNObKeH o0nmagark paboumii @H NOJIy4YE€HUS COOTBETCTBYIOIIECTO BBIMOJHAEMOM
paboTte pazpsna; «I[omlcegb‘S/MeTb» - MUHUMYM CIICHUATBHBIX 3HAHUIA U HABBIKOB,
TPeOYIOIMXCS IS p@S‘TH 1o JaHHOMY pazpsay; «IIpumepsl paboThl» - NEPEUEHB
Haubosee Tmmgg%lx JUIS TaHHOW MpoQ)eCCMM M JAHHOTO Tapu(HOro paspsna
paboT. oé@

P@STHI/IKI/I, OTBETCTBEHHBIC 3a MOIPY3KY, Pa3MEIIEHUE, KPEIIJIEHUE TPY30B B
Barqﬁx, KOHTEMHEPaX W BBITPY3KY TPY30B, AODKHBI MPOXOAUTH ATTECTALMIO,
@&;:[yCManHBanmy}o NPOBEPKY 3HAHWH TEXHUUYECKUX YCIOBHM pa3MEIICHUS U
KPEMICHUS TPY30B B IPy30MACCAKUPCKOM MOJBHYKHOM COCTABE.

Pa6OTHI/IKI/I, HC IpomIcammue aTTeCTaHHﬁ, HC O0IYCKAKOTCA K BBIIIOJHCHHIO

OMPENETCHHBIX B HACTOSIIIEM MyHKTE padot [15].
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[Topsimok ¥ CPOKHM MPOBEACHUSI YKA3aHHBIX aTTECTAlMi, a TaKXKe MOPI0K
(opMUPOBaHUsl ATTECTALMOHHBIX KOMHCCUH YCTAHABIMBACTCA (enepaibHbIM
OPraHOM MCIOJHATEIBHON BJIACTH B 00JACTH IPY30MacCAKUPCKOr0 TPAHCIOPTA.

COBOKYMHOCTh JOJDKHOCTEH CIyXalllMX HAXOAHMT OTPAXKECHHE B LITATHOM
pacrnucaHuu - JOKYMEHTE, YTBEPXKAAEMOM PYKOBOAMTEIEM OpraHu3aluud M
COJEPKAIEM CBEIEHUS O YHCIEHHOCTH PAOOTHUKOB COOTBETCTBY HOLLIHX

Kareropuii (IITaTHBIX €AWHMIAX) MO KaXIOH JOJDKHOCTH, HAWMEHOBIRMSIX

o\,
&
JIns  Kaxaod JOMHKHOCTH, cojepauleicss B HlTaTHOM&«’ﬁaCHI/IcaHI/II/I

JIOJKHOCTEH, TOJIDKHOCTHBIX OKJIaaX M HaJa0aBKax K HHUM.

pazpaboTaHa JOKHOCTHAS WMHCTPYKLMS, KOTOpPas COCT&BJI%@%CH HA OCHOBE
KBATM(PMKALMOHHON XapaKTEPUCTUKU, a TaAKKE npOBeﬂeﬂgﬁro aHanu3a padoThI
(nsmm paboyero MecTa, JOJKHOCTH ) M COCTABIIEHHOTO orgag’aﬂm padoThl (pabouero
MECTA, JTOJDKHOCTH). JIOMDKHOCTHAS MHCTPYKIUS og@nenﬂeT 00s13aHHOCTH, MTpaBa
U OTBETCTBEHHOCTb  KaXIOr0 pa6OTHI/IK% % 3aHUMAIOIIETO  OMPEIACIICHHYIO
JNOJKHOCTh, HAUYMHAS ¢ 3aMECTUTENCH pyK%a%nHTenﬂ NOPa3ACTICHUS.

B cucreme ynpaeneHus H@%OHEU’IOM HA OPEANpPUATHH, TOMUMO
NEPEUUCIICHHBIX — MPABOBBIX aﬁoB, HIMPOKO  MCMOJB3YKOTCS  JIOKAJIbHBIC
BHYTPU(DUPMEHHBIE (Kopnopa@ﬂBHbIe) HOPMATHUBHBIE AKTHI:

- pFaHI/I?,a]_II/IOHﬁ CTaTyCHBIE  JOKYMEHTBI,  BKJIKOYAKOIIAE  YCTaB
OpraHu3alNH, KOT(@Q’H CIIY’)KHT  FOPHIMYECKUM  aKTOM,  O(QOPMIISIFOLIAM
oOpazoBaHue ge&jmpmma U ONPEACTSAOMMUM €ro  CTaryc, OTHOLICHHS
co6CTBeHHoc@ OPraHu3alMOHHYI0 CTPYKTYPY, yupeautens (COOCTBECHHUKA),
OCHOBHE, <‘q)yHKuI/H/I NOPSAJOK pacnpenciaeHuss NTPUObLTN, B3aMMOOTHOLICHUS C
rocyﬁpCTBOM, OPOLEAYPY PEOPraHU3aAUMK U JIMKBUIALNY,

‘3@ - OPraHM3alMOHHO-PACTIOPAAUTENBHBIE JOKYMEHTBI, COAEPXKAIIME TPUKA3BL,
KOTOPBIE CIYXKaT TPABOBbIM aKTOM, W3/1aBACMbIM PYKOBOIMTEJIEM Oprasa
YIPABICHUS WM €r0 CTPYKTYPHOIO TMOAPA3JCIICHUS, NCHCTBYIOIIAM HA OCHOBE
€AMHOHAYAIMs B LENAX Pa3pPELICHUsI OCHOBHBIX CTPATErMYECKUX, TAKTUYCCKUX W

OIICPAaTUBHLIX 3ada4, CTOAIINX IICPCA PYKOBOACTBOM JIAHHOM OpraHnm3alliu,
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- OpPraHu3alMOHHO-HOPMATUBHBIC JTOKYMEHTHI, MPEACTABISAIOIUE COOOM
pa3NMYHbIE WHCTPYKLMH, B KOTOPBIX ONPEAECISAIOTCS OCHOBHBIC IIPABHIIA,
PETYJIMPYIOLUIME OPraHU3aUMOHHBIE, HAYYHO-TEXHUYECKUE, TEXHOJIOTUYECKHUE,
SKOHOMHYECKUE, (PUHAHCOBBIE M WHBIC CIICHHAAIBHBIE CTOPOHBI ACATEIBHOCTH U
OTHOILCHUSI PAOOTHUKOB M JOJKHOCTHBIX JIHLI;

- OPraHM3ALMOHHO-I0TOBOPHBIC JIOKYMEHTBI, BKIIOYAIOLIME  JIOTOBODHL,
KOHTPAKThI, JOBEPEHHOCTH W JPYTME BUABI COIJIAIUEHWH [BYX WIH 60n§ﬁ§ro

KOJIMYCCTBA JIMII, HAIIPABJICHHLIC HAa YCTAHOBJICHUC, N3MCHCHHUC HUJIN 1IPC IMCHUC
&
Q

S

- HH(i)OpMaI_II/IOHHO-CHpaBOLIHBIe AOKYMCHTEI, coz[epm@l%e IIPOTOKOJIBI,

IIPABOOTHOLIEHUH, & TAKXKE MOPSAOK UX PETYJIIMPOBAHNUS,

AKTbl W JPYTME€ IHACBMEHHBIC MAaTEepPUabl, q)HKCI/Ipy}oug&o X0l 0OCYKIeHUs
BOMPOCOB M MPUHATHS PELICHUI HA COOpaHUsX, CO@ aHUSIX, KOH(EPECHLHUSIX,
3aceaHusIX U Apyrux popmax padoThbl Konnemanbg@( opraHos [15].

B obOmactu coOmoneHust mnpas qengﬁeKa 00O «ABTOTpaHCKAIMiI»
PYKOBOJCTBYETCS ~ POCCUHCKHM 3a1<0Han‘ﬁTeHLCTBOM CIIENYET MPUHLHUIAM
Jleknapauuy npas 4eyiOBEKaA, I[emapa&gn MexxayHapoaHOi opraHusanuu Tpyaa
«O0 OCHOBOMOJIATAFOIIUX anHggfnaX W mpaBax B cdepe Tpyla» W APYruMm
MEXIYHAPOIHBIM Tpe6OBaHH;Qﬁ>B 3TOoi 0OmacTu. KoMmaHus SBISETCS YYACTHUKOM
['moGaneHOTO J:[OFOBopa Gﬁ’)H NPUHLIUIBL KOTOPOTO MPENBABISIOT K JAEIOBBIM
Kpyram TpeOoBaHus Qﬁ%nacm npaB yenoBeka. [ modanbHbIi 10TOBOP TpeOYyET OT
CBOMX y‘{aCTHI/I@V MOJJICPKKM W YBOKEHUS TMOAXO0JA, NPEAyCMATPUBAOLIETO
3aIIHTY Mexg&yﬂapozlﬂblx npaB 4eynoBeka. JleNoBblE KPYyTH, B COOTBETCTBUM C
anHungg?m ['moGanpHOrO JAOroBOpa, HE JODKHBI ObITh NPUYACTHBIMU K
H&p}QHGHI/IHM npas 4enmoseka [3].

‘3@ Tpynoeie oTHOWIEHUsT B KOMNaHWKM peErnameHTUPOBaHBl TPEOOBAHUSMU
Tpynosoro koxaekca Poccumiickoit @enepanmu. Cr. 253 TK P® onpenenser
paboThI, HA KOTOPBIX OTPAHMYMBACTCS MPUMEHEHUE TPYAa KEHIIMH, cT. 265 TK
P® — paGoThl, Ha KOTOPBIX 3AMPEMIACTCI MPUMEHEHUE TPY A JIUIL B Bo3pacTe A0 18
net, ¢r. 4 TK P® 3anpemaer npunyuTensHeiid Tpya, a pasaen XII TK P®

paccMaTpUBAET BOMPOCHI 3alUTHI TPYAOBBIX MPAB U CBOOOI, ONMPEACIIET NOPSI0K
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pa3pelieHusl TPYAOBBIX CIOPOB M OTBETCTBEHHOCTh 3a HApPYLIEHUE TPYAOBOIO
3aKOHOJATENBCTBA U MHBIX aKTOB, COACPXKALIMX HOPMBI TPYA0BOTro npasa [10].

B nemsax adpdextrBHOrO odecneueHus COOMOACHUS MPaB COTPYAHHUKOB B
OOO «ABTOTpaHCKalIMi» TMPOBOJUTCS CUCTEMATHUYECKas padoTa ¢ 0OpaeHUSIMU
N0 PA3IMYHBIM BOIMPOCAM, A TAKKE C OOpAIICHUSMHU MPABOOXPAHUTEIBHBIX W
CYJI€OHBIX OpraHoB, MPO()CO3HBIX oOpranu3zanui, denepanbHON CiyKObI 1o
TPYAY W 3aHSATOCTH. &

Peanuzys mporpaMmbl COLMANbHONH MNOAACPKKHA M Pa3BUTHUS %@ﬁcomna
OO0 «ABTOTpaHCKaIMil»  CHOCOOCTBYET OOECIICUEHUIO pHI[%’Ov COLMAIBHO-

OKOHOMHMYCCKHUX IIPdB CBOUX COTPYIHHUKOB, TAKHX KakK HpaB& Ha COOHUAJIBHOC

S
obecreueHune, o0pa3oBaHUE, OXpaHy CeMbH, MpaBO HZ¥kumile, CBOOOAY
S
S
&
G

@

BeiBoA 1o TN1aBe: 423’@
o
OO0 «ABTOTpaHCKAJIHII» cnez[yegﬂ‘npOBecm TEXHUKO-3KOHOMUYECKHUI

TBOPYECTBA, YYACTUE B KYJIbTYPHOM >KU3HH.

aHaNM3 Ui ONPENEICHUs Hesaz[eﬁCTa&%aHHHX PE3EPBOB, NPU 3TOM IPOBECTH
TIIATENBHOE MapKETHHIOBOE HMCGHENIOBAHNUE, PACIIMPUTE KIMEHTYPY, a TaKKe
001ee KOHCTPYKTUBHO nposo;g@rﬁ WHBECTULIMOHHYO MIOJIUTHKY.

Hsmenenus ypOBﬂgfﬁ’aCXOHOB Ha oruary tpyaa B ¢ 2009 roga o 2011 ron,
HaOIO1aET TeHJ:[eHm@és?“ K POCTY. 3T0O MOKET OBITh CBS3aHA C YBEJIMUEHUE 00bEMA
NEPEBO3OK, H%&&tueHHe KauecTBa YCAyr, NPUOOPETEHUE TpaHCHopTa C
HaHMeHLmHM&IOTpe@eHHeM SHEPrOPECyPCOB.

B @OO «ABTOTpaHCKAJIMf» HA JAHHOE BPEMS CYIIECTBYET MpodsieMa

&
o
06ec@%qeﬂml OpraHM3alkK KBATM()UIIMPOBAHHBIM MEPCOHAIOM. Y OpraHu3aluv B

ﬁﬁ&e?Hax V)K€ €€ PpPaCUIMPECHUE, CHUTHAIM3UPYIOT O HEOOXOAUMOCTH HavaTwus
cpouHoro Habopa. [locTosiHHAs YMCAEHHOCTH MO MIaHaM J0JiKHA Bo3pacTu 10 100
yenoBeK, nmodtomy B OOO «ABTOTpaHCKaIWi» NOJDKHBI MEPEHTH K AKTUBHBIM
METOJIaM MOMCKA U BEpOOBKHM NEPCOHAIIA, CTPEMSICh TIPUBJIEYh B OPraHU3alMI0 KaK
MO>KHO OonbIIe COMCKATENEH, VAOBJIETBOPSOIIUX TpeOOBaHMSIM,

COBEPIIICHCTBYETCS MPOIIEAypa caMoro otdopa. OHAKO MPOIIECC 3TOT TOPMO3UTCS
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HEXBATKOW (PU3MYECKOTO BPEMEHW M HEKBATH(PUIIMPOBAHHOCTHIO PAOOTHHUKOB, IO
BO3MOKHOCTSIM OTBEYAKOLIMX 32 00ECNIEYCHNE OPraHU3alMK KaJIPOBBIM COCTABOM.
OCHOBHBIE 337auM MPABOBOTO OOECIECUEHUST B CHCTEME YIPABICHHS
nepconanom OOO «ABTOTpaHCKaIMiy - 3TO MPABOBOE PETYJIMPOBAHUE TPYAOBBIX
OTHOIICHWH, CKJIQAbIBAOIIMXCA MEXKAy paboTomateNisMA W HACMHBIMH

pabOTHHKAMM; 3alIMTa TPAB U 3aKOHHBIX HHTEPECOB PAOOTHUKOB, BHITEKAFOIINAX 13

TPYAOBBIX OTHOILIEHUH. ‘gg‘
$
Bo - nepBeix Konctutyuus Poccuiickoii denepaunu riaBHBIA Qg'a\KOHHBII/I
. il
HOPMAaTUBHBIN aKT, B KOTOPOM MPOIKCAH IPaBo Ha TPY L. &6”0

BTOpOI/I HE MCHEE IJIAaBHBIA 3aKOHHBIM HOpMaTI/IBHBII/I algfb FpéDKI[aHCKI/II/I

Koaekc Poccwuiickoit  Denepauuy  ONpenenser npaBIQ?a opopmiicHUsT H
BBIIIOJIHEHHUS IOTOBOPOB I'PAKIAHCKO-TTPABOBOTO Xapa% a (ct. 153-165 I'K PO).

Tperuii camblil BaXKHBIN 3aKOHHBIN HopMaT@@bIﬁ akT - TpynoBoil koaekc
Poccuiickoin deaepannn, TpUHATHINA d)ej:[epa.m%ﬁ,IM 3akoHOM OT 30 nexadps 2001
r. No 197-@3, BBeAicCHHBIN B ACHCTBUE C ],b@eBpan;{ 2002 roma U peryaupyromui
TPYAOBBbIE OTHOLIEHUS B PO (cT. 2 TK B@)
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3. PEKOMEHIALIMHU U MEPOITPUATHA 110
COBEPHIEHCTBOBAHHIO CUCTEMBI YIIPABJIEHUA
[TEPCOHAJIOM B OO0 «ABTOTPAHCKAJIUI»

3.1 Ilpennaraempie MEPOIIPUATHS 110 COBEPLICHCTBOBAHUIO CUCTEMBI YITPABICHUS

EPCOHATIOM

[Ipennaraercs mnpuHaTe Ha pabory B OO0 «ABTOTpchgﬁ?él}I»

N
crcnuaiucra ¢ - BBICIIUM O6pa30BaHI/IeM MCHC/DKCpa 11O HalkpaBHeHI/IIO

«YTpaBieHUE EPCOHATIOM - JJIsi BHYTPEHHEH 1 BHELTHEH opraﬂnggﬁ’wn paboThI €
nepcoHaioM. BBeneHue IOMKHOCTH KBaJ'II/I(i)I/ILII/IpOBaHHOF%Ql\’/IeHeI[)Kepa no
YIPABJICHUIO MEPCOHAJIOM MO3BOJUT IMPOBOIUTE HAOOP, @?60p U HaeMm Oonee
Ka4ECTBEHHOIO TMEpcoHaa, 4ro 00s3aTeNbHO J:[on&mﬁo OyleT yAyYllUTh WU

KQ4eCTBO MNPEICTABISIEMBIX YCIIYT opraﬂngauneg) W YBEIMYUTH OOBEM YCIYT,
A

&

o

K pabounm mMectam MOKHO 6yj:[e%§r?peﬂmmmb CUCTEMY TpeOOBaHWI B

NOJTYYUThb OOBIIYHO TPHOBLITE.

rpynnax rnapaMmeTpoB, PUBEICHHBIX Q&a6n. 4.

&
&
Tabnuma 4 - Tpe6OBaHg9?K nepcoHany [28,¢.124]
&
>
A@&
['pynma napamerpos | C@ilepranme napaMeTpos
Crnocobnoctu Q{?" POBEHB MOJYYEHHOrO 00pa3OBaHUs, HEOOXOIUMBIE 3HAHUS (OCHOBHBIE
&‘ U JIOTIOJHUTENbHBIE), MPAKTHYECKHE HABBIKM B OIPENEICHHOH cdepe
@o npoeCCHOHATBHON JEeSITETbHOCTH, ONBbIT PaboOThl B ONPENEIeHHBIX
‘004\’ TOJDKHOCTSIX, HABBIKH COTPYAHHYECTBA U B3AHUMOIIOMOIIN
CBoﬁCTBa‘b,Q JIudHOCTHBIE KadyecTBa, HEOOXONHMMBbIE [JIsl OINPENeJeHHOrO BHIA
bo&’ OESITEIbHOCTH, CIIOCOOHOCTh K  BOCHPHUSTHIO NPO(ecCHOHANBHBIX
th' HArpy3o0K, CrocOOHOCTh K KOHIIEHTPALMU aMsTH, BHUMAaHUs, YCHIUH U
m&‘b T.II.
MoTuBaIMOHHBIE Cdepa nmpodeccroHamTbHBIX HHTEPECOB; CTPEMIICHHE K CAMOBBIPAKEHHIO
YCTaHOBKH U caMOpeajn3aliy; CocOOHOCTh K 00y4aeMOCTH;, 3aMHTEPECOBAHHOCTD
B paboTe Ha OMNpPENeNeHHOW MOJIKHOCTH, SICHOCTh NMPO(eCcCHOHANIBHBIX
NEPCIEKTHB

YKa3aHHBIC KAUYECTBCHHEBIC napamCeTpbl AOJDKHBI OIIPCACIIATECA XapPaKTCPOM

TpyJa B TOW WM MHOW JOJKHOCTH WIIM HA TOM WJIM MHOM pabouem mecte. B cBoro
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