TEMA: YhpaBieHne
KOHKYPEHTOCHOCOOHOCTHIO
TOBapa (MpoAyKTa v YCayrin).



llesbro) AaHHeW AVMIOMHON PaboTbl SBISETCI COBEPLIEHCTBOBAHE
VIPAB/IEHNS KOHKYPEHTOCHOCOOHOCTBIO MPOAYKLUNN.

O6bekT nceneaoBaHnd 000 «Bocxoa K.

[peAMET NCCIEAOBAHNS — YipPaB/EHVE KOHKYPEHTOCHOCOOHOCTHIO.



NonHoe pupMmeHHOE HAaMMeHOBaHMe: O6LecTBO C
OrpaHMYeHHOM OTBEeTCTBEHHOCTbIO «Bocxoa K». CokpalleHHoe
HauMeHoBaHMe obulecTtBa: 000 «Bocxon K».

OCHOBY AefiTe/IbHOCTU NpeaAnpusTUS COCTaBNsIET eAUHbIN
NpPou3BOACTBEHHbIU NpoLLecc: U3roToBJsieHne
MeTaJUI0NJ1IaCTUKOBbIX 6/10KOB OKOHHbIX MO pa3MepaM COrJlacHoO
TexXHU4YeCKoMy 3alaHMI0 3aKa3uMKa.



duHaHcoBblie noka3zartenu 000 «Bocxoa k>» 3a
2010-2012rr.

ITokazarenu 2010r 2011r 2012r TeIC.py0. | % K OazucHOMY
ThIC.pyO TBIC.pYO. 3HAUYEHUIO

1. Belpyuka oT peanuzanuu nponykuun (padoT, ycayr) 8254 8255 15942 193,12
6e3 HIC u akiu3oB
2. CebecTonMOCTh peaTn30BaHHON MPOAYKLIHH 14904 205,97

3. Ilpubbuib OT peanuzauuy NpoayKUUH (paboT, yciyr) 1001 1019 101,86

5. Yucras npuObLIb, OCTAIOIIASACS B PACTIOPSKEHUN 819 820 850 103,66
MPEeANPUATHS




UMYLLE CTBO NPeanpUATAA

KOHeL roaa
Hayano roga

MMyLlecTBO npeanpusaTus

O 3amacer - 9.96%

O 1e6 .3am0mK. -
87.43%

O neHe>KHBIE
cpenacTsa -
1.59%

CocTtaB 060pOTHbLIX CpeaCTB Ha
HayaJio roaa



O samacel -
11,15%

O 1e6.3a00K. -
87.7%

O nenexHrle
CpexcTsa -
1,15%

CocTtaB 060pOTHbLIX CPpeacTB Ha
KOHeLl roaa

H3menenue akmugoe u odvema npooaric 3a 200

Ha4vyano roga KOHeLl roga

== 06beM npogax = ob6beM akTUBOB

N3MeHeHue aKTUBOB U 06beMa npogax



[ong 000 «Bocxea K» 1 ero KOHKYPEHTOB Ha PLIHKE
METAIOIIACTNKOBBIX OKOHHBIX B/IOKOB IT. BEPE3SHMKY

5% 3% 1%

1% 3%

O0O0O0 "Bocxog K" B 1M OagunHUoB

O0OO0O "Hukonaes-lNocag” 0O OO0 "AnbTepHaTtuea'
B OO0 "bacTuoH" O OO0 "Ypan KomdopTt"
BOOO "Oomoctun" 0O OOO MnaHeta ceera”

B OO0 "OutpaHc nnwoc" B OO0 "OkHa COK"

OOO0O0 "YpanctponasTomaTuka”




CunbHble U cnabblie ctopoHbl 000 «Bocxoag K» u ero
OCHOBHOIo KoHKypeHTa 000 «lomocTun>»

CunbHeIC U cnabble CTOPOHBI

000 «Bocxon K»

000 «/lomocTrm»

CunbHBIC CTOPOHEI

JIumepcrBo prIHKa.
MHoroneTHHi OnbIT PadOTH B
JaHHOU chepe.
IMpodeccronanbHbIC KAAPHI.
Bonee mmpoxwuii oXBat peIHKA.
Bricokue kaucCTBCHHBIC
MapaMeTpsl MPOAYKTA.

JoOpoe uMst KOMIIAHHU.
[TocTosiHHBIC KTHEHTHI
KOMIIAHUH (KPYIIHBIC 3aKa34HKH
— NPEANPHUATHS U OPTaHU3ALMN
r. bepesnunkn).

JoCcTymmHOCTS LICHBI
(TIpHUBJICKATEIPHOCTD LICHBI).
CTumyTUpOBaHHUE TTPOAAK.

Cnalbi¢ CTOPOHBI

V 1aaeHHOCTD OT
MPOU3BOIUTES IPOUIS U
KOMITICKTYFOLIUX.

Bosce BricOKHE 1ICHBI HA
MPOAYKIIHIO.

He BrIcoKO€ KauecTBO
MPOAYKIUH.
HebnaronpuarHeiii nnn
HEJOCTATOYHO NPOUHBIH
UMUK,

Bonee monruii cpox
BBITIOJTHCHH A 3aKa3a.




MEPORNPVATIA O HNOBLILIERWIO YPOBHA
ROHKYPEHTOCHOCOBHOCTV HPEANPUATINA

AHan3 PEIHKA [0 OKA3aHMIO, VYT VCTAaHOBKM HATSHKHBIX
NOTOJIKOB

0 OO0 "OkHa"
B OOO "[lyHHbIA CcBET"

O OO0 "QOkHa Beka"

O OO0 "Csetnbin Jom"

B NHamMBuayanoHble
npeanpuHuMaTenu

O CesoboaHaa gons



N TIEHCIIOHE PRI N CTVIEHTEL

B npeaIIpIHIMAaTTIL B TOMOXO3IIIKIL




W HI3KTH (70 8 ThIC. PYG) m cpermri (8-10 THC. P

 BRICOKTI (¢BBIme 10 THIC.D




SKOHOMUWYHECKAA SOOEKTVBHOCTb
KROHKYPEHTOCIHOCOBHOCITW YCIYIN

SKOHOMNYECKAA SMMEKTNBHOCTL
NPV =526,2 — 30, 0. = 296,2 TLIC.py6.
VIHAEKC PEHTABENBEHOCTY
PI = 326,2 / 30,0 = 10,8
YUnerad npnbbis Ha KOHEL 2015 — 850 TEIC. pyo.



Cracnbo 3a BHMaHMeE



